APPENDIX B
GLOSSARY OF TERMS

A

Acceptance Theact of an authorized representative of the government by which the
govenment, for itself, or asagent of another, assumes ownership of existingidentified
supplies tendered, or goproves specific services rendered, as patid or complete paformance
of the contract on the part of the contractor.

Accounts Payable Amounts oweal on open acoounts, e.g., materids and services recaved,
wages earnad, and fringebenefits unpaid.

Accounts Receivable Amounts duefrom debtors on open accounts. Under appropriated
funds, amounts due from debtorsfor reimbursements earned or for appropriation refunds
due.

Accrual Accounting Thebasis of accounting whereby revenue is recognized when it is
redlized and expenses are recognized when incurred, without regard to ime of receipt or
payment of cash.

Acquisition Theconceptudizaion, initiation, design, development, test, contracting,
production, deployment, logistic support (LS), modfication, and disposa of weapons and
othe systams, supplies, or services (includng construction) to satisfy DoD needs, intended
for useinor insupport of military missions.

Acquisition Category (ACAT)

ACAT 1 programsare Mgor Defense Acquisition Programs (MDAPs). An MDAP
is defined as a program estimated by the Under Secretary of Defense (Acquisition and
Technology) (USD(A&T) ) to require eventual expenditure for research, devel opment, test,
and evaluation of more than $355 million (fiscal year (FY)96 constant dollars) or procure-
ment of more than $2.135 billion (FY 96 constant dollars), or those designated by the
USD(A&T) tobe ACAT I. ACAT I programs have two sub-categories.

1. ACAT ID for which the Milestone Decision Authority (MDA) is
USD(A&T). The“D” refersto the Defense Acquisition Board (DAB), which ad-
visesthe USD(A&T) at major decision points.

2. ACAT IC for which the MDA isthe DoD Component Head or, if delegated,
the DoD Component Acquisition Executive (CAE). The“C” refersto Component.
The USD(A&T) designates programsas ACAT ID or ACAT IC.

ACAT 1A programs are Mgor Automated Information Systems (MAISs). A
MAIS s estimated by the Assistant Secretary of Defense for Command, Control, Commu-
nications, and Intelligence (ASD(C?l)) to require program costs for any single year in
excess of $30 million (FY 96 constant dollars), total program in excess of $120 million
(FY 96 constant dollars), or total life cycle costs in excess of $360 million (FY 96 constant



dollars), or those designated by the ASD(C®l) to be ACAT IA. ACAT IA programs have
two sub-categories.

1. ACAT IAM for which the MDA isthe Office of the Secretary of Defense
(OSD) Chief Information Officer (CIO) (formerly the Senior IM Official, the
ASD(C¥)). The“M” refersto Major Automated I nformation Systems Review
Council (MAISRC).

2. ACAT IAC for which the MDA isthe DoD Component Chief Information
Officer (CIO) (formerly the Senior IM Official). The*C” refersto Component.

The ASD(C?) designates programs as ACAT IAM or ACAT IAC.

ACAT |1 programs are defined as those acquisition programs that do not meet the
criteriafor an ACAT | program, but do meet the criteriafor amajor system. A major
system is defined as a program estimated by the DoD Component Head to require eventua
expenditure for research, development, test, and evaluation of more than $75M in FY 80
constant dollars (approximately $140M in FY 96 constant dollars), or for procurement of
more than $300M in FY 80 constant dollars (approximately $645M in FY 96 constant
dollars) , or those designated by the DoD Component Head to be ACAT Il . The MDA is
the DoD CAE.

ACAT |11 programs are defined as those acquisition programs that do not meet the
criteriafor an ACAT |, an ACAT IA, or an ACAT Il. The MDA is designated by the CAE
and shall be at the lowest appropriate level. This category includes less-than-major AlSs,

Acquisition Decision Memorandum (ADM) A memorandum signed by the miletone
decision authority (MDA) that documents decisions made as the result of amilestonedecision
review or in-process review.

Acquisition Deskbook See Defense Acquisition Deskbook.

Acquisition Environment Intena and extena factors that impact on, and help shape,
every defense acquisition program. Often thesefactorswork & oppasite extremes and
contradict eech ather. These fadtors includepolitica forces, pdicies, regulaions, reactions to
unarticipated requirements, and emergencies

Acquisition Executive Theindividua, within the Depatment and Components, charged
with overal acquisition management responsibilities within hisor her respedive organization.

Acquisition Life Cycle Thelife of an agquisition progam consists of phases, each
preceded by a milestoneor other decision paint, during which asystem goes through
research, development, test and evauation, and produdion. Currently, thefour phases ae (1)
Conaept Exploration (CE) (Phase0); Progam Definition and Risk Reduction (PDRR) (Phase
1); (3) Engneering and Manufacturing Develogpment (EMD) (Phase I1); and (4) Production,
Fielding/Deployment, and Operationa Support (PF/DOS) (Phese ).

Acquisition L ogistics Technical and management activities to ensure supportability
implications are considered early and throughout the acquisition process to minimize
support costs and to provide the user with the resources to sustain the system in the field.



Acquisition Management Management of al or any of theactivities within the broed
spedrum of "acquisition,”" as defined above. Also includes traning of the defenseacquistion
workforce, and adivities in support of planing, programming, and budget system (PPBS)
for defenseacquisition systems/programs. For acquisition programsthis term is synonymous
with program management.

Acquisition Managers Persons responsible at different levds for some ectivity of
devdoping, producing, and fielding aweapon system Includes senior level managers
responsiblefor utimatedecisions, program managers, and commodty or functiona area
managers.

Acquisition Phase All the tasks and activities needed to bring a prog-amto thenext mgjor
milestone occur during an acquisition phase. Phases provide alogica means of progressvely
translating broady stated misson needs into well-defined systam-specific requirements and
ultimately into operationally efective, suitable and survivablesystems.

Acquisition Plan (AP) A formal written document reflecting the specific actions
necessary to execute the approach established in the approved acquisition strategy and
guiding contractual implementation. (Refer to Federal Acquisition Regulation (FAR)
Subpart 7.1 and Defense Federal Acquisition Regulation Supplement (DFARS) Subpart
207.1 and Acquisition Strategy.)

Acquisition Planning Theprocess by which theefforts of al personne responsible for an
acquisition are aoordinaed and integrated through a comprehensive pan for fulfilling the
agency needin atimely manner and at areasonablecost. It is performed throughout the life
cycle and includes developing an overd| acquisition strategy for managing the acquisition and
awritten acquisition plan.

Acquisition Program A directed, funded effort that is designed to provide a new,
improved, or continuing weapons system or automated information system (AlS) capability
in response to a validated operational need.

Acquisition Program Baseline (APB) A document that contains the most important
cost, schedule, and performance parameters (both objectives and thresholds) for the
program. It is approved by the Milestone Decision Authority (MDA), and signed by the
program manager (PM) and his/her direct chain of supervision, e.g., for acquisition
category (ACAT) ID programsit is signed by the PM, program executive officer (PEO),
component acquisition executive (CAE), and defense acquisition executive (DAE).

Acquisition Risk See Risk.

Acquisition Strategy A business and technical management approach designed to
achieve program objectives within the resource constraints imposed. It is the framework for
planning, directing, contracting for, and managing a program. It provides a master
schedule for research, development, test, production, fielding, modification, postproduc-
tion management, and other activities essential for program success. Acquisition strategy is
the basis for formulating functional plans and strategies (e.g., test and evaluation master
plan (TEMP), acquisition plan (AP), competition, prototyping, etc.) (See Acquisition
Plan.)

Acquisition Streamlining Any effort that resultsin more efficient and effective use of
resources to design, develop, or produce qudity systems. Thisincludes ensuring that only



necessary and cog-effective requirements areincluded, at the most gppropriate timein the
acquisition cycle in sdicitations and resuting contrads for the desgn, development, and
production of new systens, or for modfications to existing systems tha invave redesign of
systems or subsysems.

Act Abill or messureafter it passes oneor both Houses of Congress. Also denotes alaw in
place.

Action Officer Thepersonresponsible for taking action on a project, for coordnation of
al staff adivities, and assembling the action package for decison by higher authority.

Active Repar Time That portion of down time during which one ar moretechnicians ae
working on the system to effect arepar. Thistime includes prepaationtime, fault locaion
time fault correction ime, and find check-out time for the system.

Activity Atask or measurabde amount of work to complee ajob or part of a project.

Actual Cost A cog sustaned in fact, on thebasisof cods incurred, as distinguished from
forecasted or estimated costs.

Actual Cost of Work Performed (ACWP) Thecosts actudly incurred and recorded in
accomplishing thework performed within a given time period.

Actual Dollars Expenditures asrecorded in prior time periods.
Actual Time Timetaken by aworkmanto complete atask or an element of atesk.

Administrative Contracting Officer (ACO) Thegovernment contracting officea who is
responsiblefor government contracts adminigration.

Administrative Time Theportionof down timenot included under activerepair time and
logistics ime.

Advance Buy Funding That part of theprocurement funding for anend itam that is
sepaately identified inan earlier year as an advance procurement.

Advance Funding Budget authority provided in an apprapriation act that alows funds to be
committed to a specific purpose (obligated) and spent during tha fiscd year even though the
gppropriation actudly is for the next fiscd year. Advance funding generdly is used toavoid
requests for supplementd apprapriations for entitlement programs late in afisca year, when
theappropriations for the current fiscal year aretoo low.

Advance Procurement Authority provided in an appropriations act to obligate and disburse
during afiscal year from the succeeding yea' s appropridion. Thefunds are added to the
budget authority for thefiscal year and deducted from the budge autharity of the succeeding
fisca year. Usedin mgor acquisition programsto obtain components whoselong lead-time
reguire purchaseearly in order to reduce the overdl procuremernt lead-time of the mgjor end
item Advance procurement of long lead componentsis an exception to the DoD "full funding’

policy.

Advanced Concept Technology Demonstration (ACTD) A means of demonstrating
mature technology to address critica military needs. ACTD' s themselves arenot aoquisition



progams, dthough they aredesigned to providearesidud, usable capability upon comple-
tion. Funding isprogrammed to support 2 years in the field. ACTD s ae funded with 6.3a
(Advanced Technology Development (ATD)) funds.

Advanced Technology Demonstration (ATD) Projects within the 6. 3a(advanced
technology development) programwhich are intended to demonstratetechnica fessibility and
maturity, and reduce technical risks and uncertainties at the rdatively low costs o informa
Prooesses.

Advanced Technology Development (ATD) (6.3a) A funding caegory includng all
projects which have moved into the development of hardware for demonstration, proof of
technology, and/or technologicd trade-off purposes. BothATD’'s and ACTD s are funded
with 6.3afunds.

Advocates 1. TheOfficeof theSecreary of Defense (OSD) and services overseer whose
jobis to encourage, monitor, enforce and report progressin attaining certain disciplines and
gods. Advocates include competition, streamlining, specifications, and other topicd issues. 2.
Persons or organizations activey supportingand "sdlling" an acguisition program.

Affordability A determination thet thelife cycle cost of an acquisition programisin
consonance with the long-range investment and force structureplans of the DoD or individua
DoD Components.

Agency Acquisition Executive SeeDoD ConponentAcquisition Executive(CAE).

Aggregates Thetotasreating to the whole budget rather than a particular function,
progam, or lineitem Theseven budget aggregaes arebudge authority, outlays, revenues,
deficitisurplus, levd of public debt, new dired loan obligaions, and new guaranteed loan
commitments.

Allocable Cost A cog is dlocable to agovernment contractif it: (@) isincurred spedficaly
for the contract; (b) benefits both the contract and othe work, and can be distributed to them
in reasonakle proportion to the benefits recaived; or (€) is necessary to theoveral operdion of
thebusiness, dthough adirect relaionship to any particular cost objective cannot be shown.

Allocated Baseline Theinitidly approved documentation describing aconfigurationitem's
(CI) functiond and intaface characteristics that are dlocated from those of a higher level Cl;
interface requiranents with other Cls design restraints; and veification reguired to demon-
strate the achievement of specified functional and interface characteristics. Allocated baseline
congsts of the development specificaions that define functiond requirements for each CI.
(See Development Specification.)

Allocated Budget SeeTotd Allocated Budget.

Allocated Configuration Identification (ACI) Currently goproved perform-
anceoriented specifications governing thedevelopment of configuration itens (Cls) thatare a
partof ahigher level Cl, in which each specification: definesthe functiond characteristics thet
aredlocated from thoseof thehighe level Cl; esablishes thetestsrequired to demonstrate
achievement of its dlocated functional characterigtics; delinegtes negessary interface reguire-
ments with other Cl's; and establishes design constraints, if any, such as component/part
standardization, use of inventary itams, and logistic support (LS) requirements.



Allocation An authorization, by a DoD component designated officia, making funds
avallable within a presaibed anount to an operating agency for the purpose of making
dlaments(i.e., the first subdivision of an gpportionment).

Allotment An authorization by ether theagency head or another authorized employee to
incur obligationswithin a spedfic anount. Each agency mekes alotments pursuant to specific
proceduresit establishes within thegenera reguirements of Officeof Management and Budget
(OMB) Circuar A-34. Theamount alotted cannot exceed theamount apportioned. (See
Apportionment.)

Allowance Atimeincrament included in thestandard time for an operation to compensatethe
worker for produdion lost dueto fatigue and normdly expected interruptions, such as
persona and unavoidableddays

Altenative Systems Review (ASR) Adesgn review typicaly conduded toward the
end of the Concept Explaration (CE) Phase that demondratesthe preferred concept is cost
effective, affordable, operationdly effective and suiteble, and can be devdoped to provide a
timedy solution to aneed at an acceptable level of risk.

Analogy Cost Estimate An estimateof costs based on historical data of asimilar (analog)
item

Analysis of Alternatives (A0A) An analysis of the estimated costs and operational
effectiveness of alternative materiel systemsto meet amission need and the associated
program for acquiring each alternative. Formerly known as Cost and Operational Effective-
ness Analysis (COEA).

Analysis of Manufacturing Thereview and evaluation of assembly and febrication
processes to detamine how effectively and efficiently the contractor' s manufacturing
operations have been planned or acconplished.

Anti-Deficiency Act Thesdientfeatures of thisActinclude prohibitions against authoriz-
ing or incurring obligations or expendituresin exaess of amounts apportioned by the Office of
Management and Budget (OMB) or in exaess of amounts permitted by agency regulations; and
esteblishment of procedures for determining the responsihility for violationsand for reporting
violationsto thePresdent, through OMB and to the Congress.

Appeal Process A request far reconsideraion of an adion teken to adjust, reduce, or delete
funding for an item during the congressona review of thedefensebudge (authorization and

gppropriation).

Application Theprocessof sdecting requirementsthat are pertinent and cos effective for
theparticuar maeriel acquisition and contractualy invoking them at the most advantageous
times in the acquisition cycle.

Applied Research (6. 2) A funding caegory that includes efforts toward thesolution of
spedfic military problems, short of mgor development projects.

Appotioned Effort Effortthat by itsdf is not readly divisibleinto shortspanwork
packages but whicdh is rdated in direct proportion to messured dfort



Apportionment Theaction by which the Officeof Management and Budget (OMB)
distributes amounts available for obligationin an appropriation account. Thedistribution
makes amounts avdlableon thebasis of spedfied ime peaiods (usualy quarters), programs,
activities, projects, objects, or combinations thereof. Thegpportionment systemis intended to
achieve an effective and orderly useof funds. Theamounts so apportioned limit the obliga-
tions that may beincurred. (See ResourceAllocationProcess (RAP).)

Appropriation An authorization by an act of Congressthat permits Federd agendes toincur
obligations and meke payments from the Tressury. An gppropriation usualy follows enad-
ment of authorizing legislation. An gppropriation act isthe mos common means of providing
budget authority (see Budget Authority (BA)). Appropriations do not reoresent cash actually
set aside in theTressury; they represent limitations of amounts which agencies may obligate
during a specified timeperiod.

Appropriation Limitation An amount fixed by Congresswithin an approprigion which
cannot be exceedal.

Appropriatars (Appropriations Committees) TheSenateand House Appropriations
Committees. They recommend Iggislation granting funding for federa agenciesand aso have
oversight authority to monitor how funds are spent.

Approved Programs Thetechnica and operationa, schedue, and quantity requirements
reflected in thelatest approved Unde Secrdary of Defense (Acquisition and Technology)
(USD(A&T)) acquidtion decision memorandum (ADM), or othe docurment reflecting a more
current dedsion of theUSD(A&T) or ather appropriae approva authority (sud as the
Presdent' sbudgd, thefutureyears defenseprogram (FYDP), and supporting documenta:
tion).

Approved Project A cooperative project under Title 22 USC §2767 that has DoD Compo-
nent approva for implementation, or a coopeativeresearch and development (R&D) project
unde Titlel0 U.S.C. §2350athat hasthe Officeof the Secreary of Defense (OSD) approva
for implementation, before any formal agreements have been negotiated or conduded and
funds are releasad.

Architecture The structure of components, their interrelationships, and the principle
guidelines governing their design and evolution over time.

Armaments Wegpons with letha capability (e.g., missiles, rifles).

Armed Services Board of Contract Appeals (ASBCA) Boad establishedto act as
theauthorized representative of the Secretary of Defense (SECDHEF) or department Searetar-
ies, in deading appedls under the disputes clause of government contracts.

Armed Services Committees (Senate and House) (SASC and HN SC) Standing
committees which authorize DoD programs and conduct oversight.

Arms Export Control Board An interagency board, chaired by theUnder Secretary of
State for Security Assistance (Science and Technology), that servesto advise the Secreary of
State on matersrelating to security assistance program levelsand armstransfe policies.



Arms Transfer Defense articles and defense savices (arms, ammunition, and implements
of war, induding components, training, manufacturing licenses, technical assstance related
technicd data) provided by thegovemment under the Foragn AssistanceAct of 1961, as
amended.

Assembly Chart Portrays the proposed sequenceof assembly operations constituting the
assanbly processin theproduction of goods that are composed of many components.

Atmospheric/Off theWall Estimate Wild guess (usualy a cost estimate) based on
expeaienceof theestimator, but without corfidence

Audit Systematic examination of records and documents to determine adequacy and
effectiveness of budgeting, accounting, finanda, and related policies and procedures,
compliancewith goplicadle statutes, regulations, policies, and prescribed procedures,
reliability, accuracy and completeness of financial and administrativerecords and reports; and
theextent to which funds and ather resources are properly protected and effectivdy used.

Auditor Representsthe cognizant audit officedesignated by the Defense Contract Audit
Agency (DCAA) or Serviceaudit activities for conducing audit reviews of thecontragtor' s
accounting system policies and procedures for compliancewith the criteria.

Authority For Systems Acquisition Theframework granting authority for DoD to
devdop, produce, and field wegpon systems emanates fromfour sources: the lav (legd
basis), executivedirection (orders), Officeof Management and Budget (OMB) Circuar
A-109, and the Feded Acquisition Regulation (FAR). Theframework guides and grants
authority, enables the DoD to conduct business, and is the apparatus for decision making and
exeqaution.

Authorization An act of Congresswhich permits afedera program or activity to begin or
continue from yea to year. Itsets limits on fundsthat can beappropriated, but does not grant
funding which mus be provided by a separate Congressona gopropriation.

Authorized Representative Any person, persons, or board (other than the contracting
office) authorized to act for the head of an agency or the Secretary.

Authorized Work That effort which has been definitized and is on contract, plusthat which
definitized contract cogts havenot been agreed to but for which written authorization has been
recaved.

Authorizes (Authorization Committees) Thestanding committees of Congesswhich
havelegislativeauthority, authorizeprograms, and conduct oversight over agency progams
Authorizersfor DoD arethe: Senate Armed Service Committee (SASC) and House Nationa
Security Committee (HNSC).

Authorizing Legislation Legislation enacted by Congressto permit establishment or
continuation of aFederd programor agency. Authorizing legidationis normely required
before enadment of budget authority.

Automated Data Processing Equipment (ADPE) 1. A mactine, or agroup of
interconnected machines, consisting of input, storage, computing, contrd, and output
services, which uses dectroniccircuitry inthe man computing eement to peform aithmetic



and/or logical operations autoneticaly by means of intemally sored or externally controlled
progammed instructions. 2. Data processing equipment which directly supports or services
central computer operations.

Automated Information System (AlIS) A combination of computer hardware and
software, data, or telecommunications, that performs functions such as collecting,
processing, transmitting, and displaying information. Excluded are computer resources,
both hardware and software, that are physically part of, dedicated to, or essentia in real
time to the mission performance of weapon systems.

Automatic Test Equipment (ATE) Any automated device used for the express purpose
of testing primeequipment; usualy externd to theprimedevice(e.g., support equipment).

Availability A messure of the degreeto which an item isin an operable and committeble
stete at the start of amissionwhenthe mission iscaled for & an urknown (random) pointin
time

Average Unit Procurement Cost (AUPC) Objectives Design to averageunit
proaurement cost objectives, expressad in constant dollars, areestablished for Milestone |,
Approva to BeginaNew AcqusitionProgam. AUPC includes reaurring flyaway, rollaway,
sailaway costs (including nonrecurring production costs) adjusted for deta, training, support
equipment, and intial gpares costs.

Avoidable Delay Any timeduring an assigned work period which is within the control of
theworker and which hefshe uses for idling or for doing things unnecessary to the perform-
anceof theoperaion. Such time does not include dlowance for persond requirements,
fatigue, and unavoidableddays

Award Notification to bidder of acceptanceof bid.

B

Backfitting Theaddition of new typeequipment to the configuraion of operding systems
or the installation of equipmernt in production systems which have been ddlivered without such
equipment. Also caled retrdfit.

Backlog That knownwork input which isbeyond the workload capability of an organization
or ssgment of an organization for any given period of time.

Balanced Line A series of progressve related operations with appraximately equa standard
times for each, aranged so tha work flows at a desired steady rate from oneoperaion to the
next

Ball Park Estimate Very rough estimae (usudly cost estimate), but with some knowledge
and confidence. ("Somewhere inthe bdl park.™)

Bank A planned accumuldion of work-in-process to permit reasonable fluctuations in
performancetimes of coordinated or associated operations

Bar Chart Thedetailed graphical working plan of a part providing sequenceand time for the
job scheduled ahead and progressto date.



Base Program Theprogramdescribed inthe future years defense program (FY DP) base
file updated to conformto thebudge presented to the Congress. 1t constitutes thebase from
whidch al aurrent year program changes are considered.

BaseYear (BY) A referenceperiod which determines afixed price level for comparison in
economic escaation calaulations and cost esimates. Theprice level index for the BY is 1.000.

Basdine Defined quantity or qudity used as garting point for subsequert efforts and
progess measurement that can be atechnical cog or schedulebaseline. (SeePerformance
Measurement Baseline (PMB) and AcquisitionProgam Baseline (APB).)

Basdine Comparison System (BCS) A current operationa sysem, or a compositeof
current operational subsystems, which most dosdly represents the design, operationd, and
support characteristics of thenew system under development.

Basdine Cost Estimate (BCE) SeeProgam Office Estimae (PCE). (Army)

Basdining A process whereby al managers concerned collectively agreeon the specific
desaiption of the program, requirements, funding, and makea commitment to manage the
prog-am aong those guiddines.

Basic Ordering Agreement (BOA) An instrument of understanding (not acontract)
exeauted baween a procuring adivity and acontradtor which sets forth negotiated contract
clauses tha will be applicableto future procurements entered into between the parties during
theterm of the agreement. Itincludes as specific a description as possible of the supplies or
services ad adescription of the method for determining pricing, issuing, and delivery of
future orde's.

Basic Research (6.1) Efforts typicdly performed in laboratories as experimentsto explore
thebasic laws of science and their potentid gpplication to DoD wegpon systems or technology
devdopment. Funded unde the "6.1" activity of theresearch, development, test, and
evauation (RDT&E) appropriation.

Basic Scientific and Technical Information Information relating to fundamental
thearies, designs and datafor purely theoretical or experimenta investigation into possible
military application of the knowledge It does not include manufacturing knowledge or
information on operationa or development systems.

Best and Find Offer (BAFO) Uponcompléion of discussions during a conventiond
source selection, contracting dficers issue to offerors still within the conpetitive rangea
reguest for BAFO. Following evduation of BAFOsthe Source Sdection Authority (SSA)
sdlects that source whose BAFO is most advantageous to thegovernment.

Biennial Budget Thefisca year (FY)86 DoD Authorization Act required thesubmisson of
two-year budgetsfor theDoD beginning with FY88/89. A biennid budget, as currently
structured, represents program budget estimates for atwo-year period in which FY require-
ments remain sepaate and distinct. The Congress, however, still appraopriates annud budget
authority.



Brassboard Configuration An experimental device (or group of devices) used to
determine feasibility and to develop technical and operationd data. 1t normdly will be amode
sufficiently hardened for use outdde of laboraory environments to demondratethe technical
and operationd principles of immedide intaest. It may resemble the end item, butis not
intended for useas theend item.

Breadboard Configuration An experimental device (or group of devices) used o
determine feasibility and to develop technical data 1t normally will be configured for labora:
tory use only to demonstrate the technical principles of immediae interest. It may not resemble
theend itam and is not intended for use asthe prgected end item.

Break-even Analysis 1. Thestudy of costvolume-profit (CV-P) relationships. 2. The
anaysis of proposed procurement and facilitization to compare potentid costs of esablishing a
second source with potertial savings due to competitive pressurefrom the second source.

Break-even Point 1. In business enterprise, thepoint at whidh revenues from saes exactly
equd totd incurred cog, i.e., Revenues =Variable Caosts + Fixed Costs. 2 In decision
making such as meke versus buy, leaseversusbuy, €c., it is the point of indifference,
meaning tha levd of adivity whereether method results in exactly the same cost. These type
of break-even decisions often involve meking assumptions about levels of activity suchas
number of units needed.

Breakout Exeaution of acquisition strategy to convert some parts or system components
from contractor furnished to government furnished. Rather than having the prime contractor
provide from its sources, the government procures items drectly, and provides themto the
prime.

Budget A conprehengve financid plan for theFederd Govemment, encompassing the
totdity of Federa recdpts and outlays (expenditures). Budget documerts routingly includethe
on-budget and off-budget amounts and combine themto derive atotal of Feded fiscal

activity, with afocus on combined tatals. Also aplan of operations for afiscd period in tams
of estimated costs, obligations, and expenditures; sourceof funds for finanang induding
anticipated reimbursements and other resouraes; and history and workload datafor the
projected program and activities.

Budget Activity (BA) Categorieswithin each gopropriation and fund account tha identify
thepurposes, prgects, or types of activities financed by the gopropriation or fund.

Budget Authority (BA) Authority provided by law to enter into obligationsthat will result

in immediate or future outlays. It may be classified by the period of availaaility, by thetiming
of congressond action, or by the manner of determining the amount avalable.

Budget Estimate Cost estimae prepared for inclusionin DoD budget to support acquisition
progams

Budget Estimate Submission (BES) TheDoD Component s budget submissions to the
Officeof theSecreary of Defense (OSD) showing budget requiremernts for inclusion in the
DoD budget.

Budget Execution SeeExecution.

Budget for Work Packages SeeWork Package Budgets.



Budget Resolution SeeConcurrent Budget Resolution (CBR).

Budget Year(s) (BY) Theyear(s) following the current fiscd year (FY), and for which the
budget estimate is prepared. For exanple, if the curent FY isFY97, BY(s) would be FY98-
99.

Budgeted Cost Thesum of the budgets for completed work packages and partions of open
work packages, plus the gppropriate portion of budgets for leve of effort and apportioned
effort

Budgeted Cost For Work Scheduled (BCWS) Thesum of the budgets for al work
(work packages, planning packages, efc.) scheduled to beaccomplished (including in-proaess
work packages), plus theamount of level of effort and apportioned eff ort schedued to be
accomplished within agiven time period.

Budgeted Cost of Work Performed (BCWP) A messurement of work performedin
cost/schedule cortrol systems ariteria (C/SCSC) terminology. BCWP is ameasurement of
work performed as compared to the origina plan.

Budgeting Theprocessof translating resource requirements into a funding profile

Builder'sTrid (BT) Evauationtriasand inspection conducted by the builder for the
purpose of assuring thebuilder and the Navy that the ship is, or will be, ready for acceptance
trids. Thistria should be a comprehensivetest of dl ship's equipment and goproximate the
scope of the acceptancetrid.

Built-In Test Equipment (BITE) Any devicepermanently mounted in theprime
equipment end usal for the express purpose of testing the prime equipment, either independ-
ently or inassodation with external test equipmert.

Burden Costs which cannat be attributed or assigned to a systemas direct cost An dterna
tiveterm for Overhead.

Burn Rate Themonthly rateat which a contractar' s funds areexpended during the period of
thecontrad.

Business and Financial Management Business and financid functions, induding
management of acauisition funds and contrading adivities, typicaly include theacquisition
plan (AP) (checklist), acquisition stretegy (road mep); contract types, award and monitoring;
cost estimaing, formulation of input for the program objectives memorandum (POM), the
budget, and other programnetic or financia documentaion of the planning, progamming,
and budgeting sysem (PPBS); reguest for proposd (RFP) preparation; source selection;
contractor surveillance; and budget execution (paying bills).

Buy-American Act Provides that theU.S. government generally give preference to
domestic end products. (Title 10 U.S.C. § 41A-D). Thispreferenceis accorded during the
price eva uation process by applying punitive eva uation factorsto mos foragn products.
Subsequently modified (relaxed) by Culver-NunnAmendment (1977) and other 1979 trade
agreements far dedling with NorthAtlentic Tregty Organization (NATO) allies.



Buy-in Submission of an offer, usualy subgtantialy below estimated costs, with the
expectation of winning the contract.

Buy-out During production when there are multiple contractars, afind competition for the
last lot to be produced — winner-takeall.

Buy 1. To goprove, concur, or accept an action or proposa from another agency or office 2.
Thenumber of end itemsto be procured eithe over acertain period or in total.

C

Capability A messure of the systems ability to achieve misson objectives, given the system
condtion auring the mission.

Capacity Analysis An analysismost frequently employedin ameachine or process areato
project capecity for additional business.

Capstone Requirements Document (CRD) A document resulting from a combina-
tion of two or more mission need statement (MNS)/operational requirements documents
(ORDS)/programs when considered together in a system-of-systems. The CRD concept
takes advantage of independent systems which can be integrated together to create a master
system which satisfies a higher level requirement. The CRD identifies master system
requirements and serves as a guide for ORD devel opment of independent system compo-
nents and as a vehicle for program oversight.

Capstone Test and Evaluation Master Plan (TEMP) A TEMP which addresses the
testing and evaluation of a program consisting of a collection of individual systemswhich
function collectively. Individua system-unique content requirements are addressed in an
annex to the basic Capstone TEMP.

Centralized Management Theconcept of usng a sngle, designated managemernt
authority. It indudes system management, program/project management, and product
management.

Certification Theprocesswithin the Officeof the Secretary of Defense (OSD) for copera
tiveresearch and develgpment (R& D) projects authorized under Title 10 U.S.C. §23%0a,
whereby candidate projeds are screened and those meeting the sdection criteria arecertified
(approved) for implementation pending memorandum of understanding (MOU) negotiation
and signature and release of funds. Progam dements (PES) for these funds are controlled &
OSD and component headquarters staff level.

Certification for Initial Opeational Test and Evaluation (IOT&E) A savice
process undertaken in the engineering and management devdopment (EMD) resulting inthe
announcement of a system’ sreadiness to undergo |0T& E. Theprocess varies with each
Service.

Chairman' s Program Assessment (CPA) Summerizesthe views of the Charman,
Joint Chiefs of Saff (CICS) onthe balanceand capabilities of forces and support levels to
attan national security objectives. It is the Chairman’ s persond assessment of theadequecy of
the program objectives memorandum (POM) forceto assist the Secretary of Defense



(SECDEF) indecisons onthe future years ddense program (FY DP) subsequent to receipt of
thePOMs

Chairman’ s Program Recommendations (CPR) Documentation sert to the Secrdary
of Defense (SECDHEF) by the Chairman, Joint Chiefs of Staff (CICS) which reflects his view
of the prioritiesand warfighting requirements of the unified combatant commanders Com-
manders-in-Chid (CINCs) tha should be incorporated into the Defense Planning Guidance
(DPG) for DoD components.

Change Orde (CO) A unilatera order, signed by the government contrading officer,
directing the contractor to make a change thet the Changes clause authorizes without the
contractor’s consent.

Charter (Joint Program Manager' s) Forma document prepared by thelead servicewith
gpproval of the participating services which ddinestes the progam manager' s (PM's)
responsibility, authority and mgjor functions, and describes rdationships with other orgeniza:
tions which will use and/or support the prog-am. Thecharter also describes and assigns
responsibility for satisfying unique management requirements o participating services.

Charter (Program Manage's (PM’s)) Provides authority to conduct the program
within cost, schedule, and performance constraints approved by the decision authority.
Esteblishes manpower resourcesfor the program officeand includes assignment of personnel
to performthe functions of technical management/systems enginearing, logistics, busness
and financid management, as wdl asthe desgnation of acontracting officer. 1t dso ddfines
thePM’ s line of authority and reporting channels.

Chop Conaurrenceacquired during coordination.

Claim Asseation by oneof thecontrading parties seeking adjusment or interpretation of an
exiging contract subjed to the dispute clause on the contract.

Clarification A government communication with an offeror on acompetitively negotiated
proaurement for the solepurpose of diminating minor irregularities, informdities, or apparent
clerica mistakesin a proposd.

Co-Development Systems or subsysems cooperatively designed and developed in two or
morecountries. Shared responsibilities include design and engineering, and may be expanded
to includeapplied research.

Co-Production Production of a defensesystemin two or more countries. Involves the
transfer of production technology and complex or sensitive subsystem componerts fromthe
country of originto countries produdng thesystem Recipient may expand productionto
include subsystems and componerts.

Co-Production Programs 1. Co-production programs comprise those prog-amsin which
theU.S. government (USG) enables an digible foreign government, intemational organiza
tion, or designated commercia producer to acquirethe technica data and know-how
manufactureor assemblein whole or in part an itemof U.S. defense equipment for usein the
defense inventory of theforeign government. 2. Co-produdion programs so defined may be
implemented through any one or a combination of internationa agreements, Letters of Offer
andAcceptance (LOAS), and drect commerdd agreements subject to USG export licenses.



Combat Devdoper Command or agency that formulates dodrine, concepts, organization,
mateid requirements, and objectives May be used genericdly to represent the user commu-
nity role in thematerid acquisition process. (Army and Marine Corps)

Combat Devdopment Cove's research, development, and testing of new doctrines,
organizations, and materid for early integration into thestructure. (Army and Marine Corps)

Commerce Business Daily (CBD) Publication of the Depatment of Commerce inwhich
thegovernment publicizes a potentid buy (a"synopsis") to notify interested vendors.

Commercial I1tem A commercial item is any item, other than real property, that is of a
type customarily used for nongovernmental purposes and that has been sold, leased, or
licensed to the general public; or has been offered for sale, lease, or license to the general
public; or any item evolved through advances in technology or performance and that is not
yet available in the commercial marketplace, but will be available in the commercial
marketplace in time to satisfy the delivery requirements under a government solicitation.
Also included in this definition are services in support of acommercial item, of atype
offered and sold competitively in substantial quantities in the commercial marketplace based
on established catalog or market prices for specific tasks performed under standard
commercial terms and conditions; this does not include services that are sold based on
hourly rates without an established catalog or market price for a specified service per-
formed.

Commercial Off-The-Shelf (COTS). Commercial items that require no unique
government modifications or maintenance over the life cycle of the product to meet the
needs of the procuring agency.

Commitment An aministrativereservation of funds by the comptroller in anticipation of
their obligation. Based upon firm procurement diredives, orders requisitions, authorizations
to issue travel orders, or requests.

Commodity A group or range of items which possess similar charaderistics, have similar
gpplications, or are susceptible to Smilar supply management methods.

Commonality A qudity which applies to materid or systems possessing like and inter-
changeable charaderistics engbling each to be utilized or operated and maintained by personnel
trained onthe others without additional specidized training; and/or having interchangeable
repar parts and/ior components. Applies to consumable items interchangeablewithout
adjustment.

Comparability Analysis An examination of two or more systemsand their relationships to
discover similarities or differences.

Compatibility Thecapability of two or more items or components of equipment or materia
to exist or function in the same system or environment without mutua interference. (See
Nuclear, Biological and Chemicd Comptibility.)

Competition An acquisition strategy whereby morethan one contractor is sought to bid ona
service or function; thewinner is sdected on thebasis of criteria esablished by the activity for
whomthe wark isto be performed. Thelaw and DoD policy require maximum compeition
throughout the acquisition lifecycle



Competitive Proposals A procedureused in negotiated procurement which concludeswith
awarding of a contract to the dfferar whoseoffer is most advantageous to the govemment
(usually includes discussions of abest andfina dffer (BAFO)).

Competitive Prototyping Strategy (CPS) Prototype competition beween two or more
contractorsin acompardive side-by-sidetest.

Component 1. Subsystem, assembly, subassembly or other mgor element of anend item.
2. Military department, or agency of DoD.

Component Acquisition Executive (CAE) See DoD Component Acquisition
Executive.

Component Breakout SeeBreakout.

Component Cost Analysis (CCA) A cost estimate prepared by an office or other
entity of amilitary department that is outside the chain of command of that military
department’ s authority responsible for developing or acquiring the program.

Component Program A mgor defense aoquisition progam (MDAP) (acquisition category
(ACAT) 1C) or mgjor automated informeation system acquidtion program (MAIS) (ACAT
| AC) delegaed to the military department or defense agency for management.

Compounding Theprocess of increasing the futureworth of apresent anount. An
gpplication of the prindple thet future worth is greater than present worth when viewed from
thefuture due to the payment of interest.

Comptroller Thechief financid offica (CFO) for the activity towhich assigned. At the
Officeof theSecreary of Defense (OSD) levd, the Under Secretary of Defense (Comptroller)
(USD(Q)) isresponsiblefor al budgdary maters.

Computer Resources Thetotdity of computer hardware, firmware, softwae, pe'sonnd,
documentation, supplies, services, and support services gopliedto a given effort.

Computer ResourcesLife Cycle Management Plan (CRLCMP) A program
management document that describes the development, acquisition, test, and support plans
over thelife cyde of computer resources integra to, or used in, direct support of systems.

Computer Resources Support Includes the facilities, hardware, software, documenta-
tion, manpower, and personnel needed to operate and support computer systems. One of
the traditional elements of logistics support.

Computer Software (or Software) A conmbination of essociated computer instructions
and computer datadefinitions required to enable the computer hardwareto perform computa-
tiondl or control functions.

Computer Software Documentation Technica detainformation, induding computer
lisings and printouts, which documents therequirements, design, or ddails of computer
software, explains the cgpabilities and limitations of the software, or provides opeaation
instructions for using or supporting compute software during the softwar€e' s operationd life.



Concept Exploration (CE) Beginning dter Milestone 0 approval, the initid phase of the
system acquisition process. During this phase, theacquidtion Srategy is developed, system

dtenatives areproposal and examinad, and the systems program requirements documernt is
expanded to support subsequent phases

Conclusion Theact of signing, initiaing, responding, or othewiseindicating theaccep-
tance of anintemationd agreement by the United States.

Concurrency Partof anacquidtion grategy whichwould combineor overlap life cyde
phases (sucdh as engineering and manufacturing development (EMD), and production), or
activities (such as devdopment and gperational testing).

Concurrent Budget Resolution (CBR) Resdution passed by both Houses of Con-
gress, but not reguiring the signature of thePresdent, setting forth or revising the congres-
siond budget for the United States Government. Scheduled to beadopted by the Congresson
or beforeApril 15 of eachyear (Title2U.S.C. 8632).

Concurrent Engineering A sysematic gpproach to the integrated, conaurrent design of
products and their related proaesses, including manufacture and support. Intended to cause
devdopers, fromthe beginning, to consider dl dements of thesystemlife gycle from
reguirements development through disposd, including cost, schedule, and perfarmance

Conference of NATO Armaments Directars (CNAD) TheCNAD and its subordinate
bodies, induding the man groups, cadre groups, ad hoc groups, and projed steering
committees and any other bodies that may be established by the CNAD.

Configuration A collection of anitem’sdescriptiveand governing charageristics, which
can be expressed in fundiona terms, i.e., what paformance theitem is expected to achieve;
andin phydca terms, i.e., whet theitem should look like and consist of when it is built

Configuration Identification Theprocessof esablishing and describing the contractud
basdines; e.g., identification of configuraion items (Cls).

Configuration Item (CI) An aygregdion of hardware, firmware, computer software, or
any of their disarete partions, which satisfies an end use function and is designated by the
govanment for sgparate configuration management. Configuration items may vary widdy in
complexity, size, and type, from an drcraft, electronic, or ship system to atest meter or round
of anmunition. Any item required for logistic support and designated for separae proaure-
mentisaCl.

Configuration Management (CM) The technical and administrative direction and
surveillance actions taken to identify and document the functional and physical characteris-
tics of a configuration item (Cl), to control changesto a Cl and its characteristics, and to
record and report change processing and implementation status. It provides a complete
audit trail of decisions and design modifications.

Constant Dollars A method of relating dollars in severd years by removing the eff ects of
inflation and showing dl dollas at the value they would have in a selected base year (BY).
Congant ddlar series ae derived by dividing current ddlar etimates by appropriae price
indices, aprocess generaly known asdeflaing. Theresultis atime series asit would
presumably exist if prices were the samethroughout asin the BY - in other words, as if the



dollar had constent purchasing power. Any changesin such a series waould reflect only
changes inthered (physical) volumeof output. Constant dollar figures arecommonly used
for gross domestic product (GDP) and its componerts.

Constant Year Dollars See Constant Dollars.
Constructive Change A cortract changewithout forma written authority.

Consumable Administrative or housekeeping items, generd purpose hardware, common
tolls, or any itam not specificaly identified as controlled equipage o spare parts

Consumer Price Index (CPI) A messure of change over time inthe buying power of the
dollar, derived by comparing the price of like items during different timeperiods. Published
by the Bureau of Labor Statistics.

Contingency Testing Additiona testing required to support adedsion to commit added
resources to a program, when significant test objectives have not been me during planned
tests.

Continuing Resolution Authority (CRA) Legislation enacted by Congressto provide
budget authority for specific ongoing activities in cases wherethe regular fisca year (FY)
gppropriation has nat been enacted by the beginning of the FY. A CRAusually specifies a
designated period and maximum rate at which the agency may incur obligaions, based on the
rateof theprior year, thePresdent' sbudge request, or an gppropriation bill passed by ether
or both Houses of the Congress. Normdly, new prog-ams cannot be started under aCRA.

Continuous Acquisition and Life-Cycle Support (CALS) A core strategy to
share integrated digital product data through a set of standardsto achieve efficienciesin
business and operational mission areas.

Contract An ayeement between two or nore legdly competent parties, inthe proper form,
on alega subjed matter or purposeand for lega consideration.

Contract Action An action resulting in acontract or a modification to acontrag.

Contract Adjustment Board A department board (for example, Army Contract Adjust-
ment Board) at the Secretarid level which dedl's with disputes and requests for extraordinary
relief under Public Law 85-804.

Contract Administration All the activities assodated with the perfarmanceof a contract
fromaward to close-out.

Contract Administration Office (CAQO) Theactivity idertified in the DoD Directory of
Contract Administration Services Components assigned to perform contract administration
responsibilities.

Contract Administration Sevices (CAS) All those actionsaccomplishedin or near a
contractor's plant for the bendfit of the Governmert, which arenecessary to the performance
of acontract or in support of the buying offices, system/prqect managers, and ather organiza
tions, including quality assurance, enginegring support, production surveillance, preaward



surveys, mobilizaion planning, contract administraion, property administration, industrid
security, and safety.

Contract Authority A type of budget authority that permits afederal agency to incur
obligations before gppropriations have been passed or in excess of theamount of money in a
revaving fund. Contract authority must be funded subsequently by an appropriation o that
the commitments entered into cen be paid.

Contract Award Occurs whenthe contracting offica has Sgned and digributed the contract
to the contractor.

Contract Budget Base Thenegotiaed contract cost plus theestimaed cog of authorized
unpriced wark.

Contract Caegories Two categories, sometimes caled families, cost+eimbursement
(where government pays the cost, subject to limitations); and fixed-price (where government
paysaprice, subject toamaximum caling anount if asharing incentiveis used.)

Contract Cost Overun/Underrun A netchangein the contractua amount over/under
that contermplated by a contract target price estimeted cost plus fee (any type cost reimburse-
ment contrect), or redeterminable price, dueto thecontractor' sactua contract cogs being
over/lunder target or anticipated contracts costs but not attributable to any other cause of cost
growth previously defined.

Contract Data Requirements List (CDRL) A DD Form 1423 list of contract data
reguirements that are authorized for a specific acquisition and made a part of the contract.

Contract Definition Afunded effort, normdly by two or more competing contractors, to
esteblish gpecifications, to sdect technicd approaches, to identify high+isk areas, and to make
cost and production timeestimates for developing large weapons systems

Contract Requirements In addition to specified performancerequirements, contract
reguirements include thase defined in the statement of work (SOW); spedfications, andards,
and related documents; the contract data requirements lig (CDRL); management systens; and
contract tams and conditions.

Contract, Cost-Plus-Fixed Fee (CPFF) A cog reimbursement typecontract which
provides for thepayment of afixed fee to the contractor. Thefixed fee once negotiated, does
not vary with actua cog, but may beadjusted as result of any subsequent changes in the
scope of work or services to beperfarmed under the contract.

Contract, Cost-Plus-Incentive-Fee (CPIF) A cog reimbursement typecontract with
provision for afee which is adjusted by formulain accordance with thereationship which
totd allowable costs bear to target costs. Theprovision for incresse or decreasein the feg,
depending upon alowable costs of contract performance, is designed asan incentiveto the
contractor to inaease the efficiency of performance.

Contract, Cost-Plus-Percentage-Of-Cost A form of contract formery used but now
illegal for use by DoD which provided for afee or profit as a ecifiad percentageof the
contractor's actual cost of accomplishing the work to beperformed. Sometimes referred to as
a"oost- plus” or "percentage-of-cost’ contract.



Contract, Cost-Reimbursement Type A type of contract which provides for paymentto
thecontradtor of alowable cogs inaurred in the performance of the contract, to the externt
prescribed in thecontract. Thistype of contract establishes an estimate of tatal cost for the
purpose of obligaion of funds and esablishing a celling which the contract may not exceed
(exaept at his own risk) without prior gpprova or subsequent raification of the contracting
officas. (See Contract, Cost-PlusFixed-Fee(CPFF) and Contract, Cost-Plus ncentive-Fee
(CPIF).)

Contract, FirmFixed Price (FFP) Provides for apricetha is nat subject to any
adjustment on thebasis of thecontractor' s cost experience in performing thecontract. This
typeof contract places upon the contractor maximum risk and full responsibility for al costs
and resulting prdfit or loss. Provides maximum incentive for the contractar to control costs,
and imposes a minmum administrative burden on thegovernment.

Contract, Fixed Price Incentive Firm (FPIF) Usesan incentivewhereby the
contractor's profit is increased or decreased by apre-deermined shareof an overrun or
underun. A firm targd is established from which to laer compute the overrun or underrun. A
ceiling price is set asthe maximum amount the government will pay. Necessary e emerts for
thistype of contract are: target cost - best estimate of expected cost; target profit - fair prdfit at
target cost; share ratio(s) - to adjust profit afte actual costs are documented; and, ceiling price -
limit the government will pay.

Contract, Fixed Price Type Atypeof contract which provides for afirmprice to the
govenment, or in gppropriate cases, an adjustableprice. (SeeContradt, Firm FixedPrice
(FFP) and Contradt, Fixed Price Incertive Hrm (FPIF).)

Contract, Fixed Price With Economic Price Adjustment (FPEPA) A type of
contract providing for upward or downward revision of thestated contract price upon the
occurenceof a gecified contingency. Adjustments may reflect increases/deaeasesin actud
costs of lébor or materia, or in specific indices of labor or meterial costs

Contracting Activity Certtain commands designated by the services as cortracting
activities. Also, the subordinate command in whidh the principd contracting officeis located.
It may include the program office related functiona support offices, and contracting offices.
TheDoD Federa Acquisition Regulation Supplement (DFARS) lists the contracting activities.
Examples are Navd Air Systems Commeand (NAVAIR) and Air Force Materid Commeand
(AFMC). Contracting activity is synonymous with Proauring Activity. TheHead of Contract-
ingActivity (HCA) has certain gpprova and authority responsibilities.

Contracting Officer (CO) A person with authority to enter into, administer, and/or
terminate contracts and make related determinations and findings.

Contractor-Owned, Contractor-Operated (COCO) A manufacturing fecility owned
and operated by aprivate contractor performing a service under contract, for the government

Contractor An antity in private industry which enters into contracts with the government to
provide goads or services. In this GLOSSARY, the word aso gopliesto govern-
ment-operated adivities which perform work on acquisition defense programs.

Contractor Acquired Property Property procured or otherwiseprovided by the contrac-
tor for theperfarmanceof a contract, titleto which isvested in thegovernment.



Contractor Furnished Equipment (CFE) Standard items of hardware, dectricd
equipment, and other standard production or commerdad items fumished by a prime contrac-
tor as part of alarger assembly.

Contractor Logistics Support (CLS) Theperformance of maintenance and/or materia
management functions for a DoD system by a commercid activity. Historicaly done onan
interim bad's until systems support could betransitioned to a DoD organic cgpability. Current
policy now alowsfor the provision of system support by contradtors on along-termbasis.
Also caledLongTerm Contractor Logistics Support.

Contractor Performance Reporting Method requiring periodic accounting and reporting
by the contractor on performance unde contract to date.

Contractor Support Seelnterim Contractor Support.

Contractual Data Requirement A requirement, identified in a solicitation and imposed
in acontract or order, that addresses any aspect of data (i.e., that portion of contractual
tasking requirement associated with the development, generation, preparation, modifica
tion, maintenance, storage, retrieval, and/or delivery of data).

Cooperative Logistic Supply Support Thelogistic support provided aforeign govern-
ment or agency through participeting in theU. S. DaD logistics system under Security
Assistance procedures with reimbursement tothe U. S. for support provided.

Cooperative Logistics Thisterm is usedto refer to any international cooperation between
the United States and one or more dlied or friendly nations or internaional organizationsin
the

logistical support of wegpons or other defense systems and equipment used inthe armed
forces of the cogperating partners.

Cooperative Opportunities In accordance with Title 10 U.S.C. 823%0a, theacquisition
strategiesfor mgor defense aoquisition programs must ensurethat opportunities to conduct
international, cooperétive projects ae conddered at an early point during the formal review
process of the DaD.

Cooperative Programs (1) 1. Cooperdive programs comprise of one or more specific
cooperativeprojects tha are cmnducted unde an internationa agreement and that are imple-
mented unde': Title 22 U.S.C. (Arms Export Control Act), to includethe specific provisions
of, Title 22 U.S.C. 82767, regading cooperdive projectswith friendly foreign courtries, or
Title 10 U.S.C. (Armed Forces), to include the spedfic provisions of, Title 10 U.S.C.
823503, regarding cooperative research and development (R& D) programswith dlied
courtries.

2. Cooperative programs so defined exclude programsthat entail acquisition for soldy
foragn military requirements, as diginct from joint U. S./foreign military requirements.
Acgusitionfor oldly foreign military requirements will be satisfied through either Foreign
Military Sdes (FMS) or direct commercia transactions with U. S. contractors. Government-
to-government agreements rdating to acquisition for foreign military requirements may include
proaurement fromU. S. production, foreign coproduction, or licensed production of awholly
U.S.-develgped wegpon system.



3. See Cooperative Project and Foreign ComparativeTesting Progam.

Cooperative Programs (2) Progamsthat comprise one or morespecific cooperative
projects whose arangements aredefined in awritten agreement between the parties and which
areconducted inthe following generd areas

1. Research, devdopment, testing, and evaluation (RDT&E) of defense articles
(induding cooperative upgradeor other modfication of aU. S.-developed system), joint
production (including falow-on support) of a defense article thet was developed by one or
moreof theparticipants, and procurement by the United States of aforeign defensearticle
(induding software), technology (induding manufacturing rights), or service(including
logistics support) that are implemented under Title 22 U.S.C. 82767, refeence(c), to
promote therationdization, standardzation, and interoperability (RSI) of NATO amed forces
or to enhance theongoing efforts of non-NATO countries to improvetheir conventiona
defense capabilities.

2. Cooperative research and development progam (R& D) with NATO and mgor non-
NATO dlies implemented under Title 10 U.S.C. §2350a, toimprove the conventional defense
capabilities of NATO and enhancerationdization, stendardization, and interoperability (RSI).

3. Data, information, and personnel exchangeactivities conducted under approved
DoD progams

4. Testing and evaluation (T& E) of conventiona defense equipment, munitions, and
technologies devdoped by alied and friendly nations to meet vdid existingU. S. military
reguirements.

Cooperative Project 1. A cooperative project isajointly planned undertaking, with afinite
beginning and finite ending, of something to be accomplished, produced, or constructed by
theparticipants on thebasis of:

a Abilaterd or multilateral written agreement between the participants; or

b. An equitable contribution by the participants to the full costs of the
undertaking.

2. Aprgect involving joint partiadpation by the U. S. and one or more alied or friendly
nations under a memorandum of understanding (MOU) (or other formal agreement) to carry
out a coopeativeresearch, development, ted, and evaluaion (RDT&E), produdion, or
proaurement project (induding follow-on support).

3. See Cooperative Progam.

Cooperative Project Memorandum of Understanding (MOU) A government-to-
govenment (or international organizaion) international agreement setting forth the terms and
condtions under which the signatories agreeto cooperatein theperformance of a specific
research, development, test, and evauation (RDT&E), exchange, dandardization, or
production effort (including follow-on and logistical support).



Cost/ Pricing Data Used by thecontractor to respond to a govemment request for proposal
(RFP). TheTruth-in-Negatiations Act requires thebidding contrectors certify that the data are
complete, aurrent, and accurateas of the date the contractor and the government agreeon a
price.

Cost-Based Budget A budget based onthe cogt of goods and services to be received
during a given peaiod whether paid for or nat before theend of the period. Not to be confused
with an expenditure-basad budgd, which is based onthe cost paid for goods and services
recaved.

Cost-Benefit Analysis An anaytictechnique that compares the costs and benefits of
investments, progams, or pdicy actionsin orde to determine which atemativeor dternatives
maximize net profits. Ne benefits of an aternative are determined by subtracting the present
vaue of costs from thepresent valueof berefits.

Cost Analysis An analysisand evauation of each element of costin a contractor' s proposal
to determine reasonableness.

Cost Analysis Improvement Group (CAIG) Organization within theofficeof the
Director, ProgamAnalysis and Evauation (PA& E) which advises the DeenseAcquisition
Board (DAB) on maters concerning theestimation, review, and presentation of cost anaysis
of future wegpon systems The CAIG aso develops common aost esimating procedures for
DoD.

Cost Analysis Requirements Description (CARD) A description of the salient
features of the acquisition program and of the system itself. It isthe common description of
the technical and programmatic features of the program that is used by the teams preparing
the program office, component cost analysis, and independent life cycle cost estimates.

Cost and Operational Effectiveness Analysis (COEA) Obsdete - see Analysis of
Alternatives (A0A).

Cost as An Independent Variable (CAIV) Methodologies used to acquire and
operate affordable DoD systems by setting aggressive, achievable life cycle cost objectives,
managing achievement of these objectives, and trading off performance and schedule. Cost
objectives balance mission needs with projected out-year resources, taking into account
anticipated process improvements in both DoD and industry.

Cost Avoidance An action taken in the immediate timeframethat will dearease asts inthe
future. For example, an engineaing improvement tha increases the mean time between
failures and thereby deareases operating support costs can be described as acost avoidance
action. Itis possible for theengineering change to incur higher costsin the immediate time
frame, however, if thenet totd life cyclecostsareless, itis a cost avaidanceaction. The
amount of the cog avoidance is determined as the diff erence between two estimated aost
patterns, one before thechangeand the oneafter.

Cost Breakdown Structure A sysem for subdividing a programinto hadware e ements
and sub-daments; (b) functions and subfunctions; and cog categories to provide for more
eff ective management and control of theprogram.



Cost Cap Themaximumtota dollar amount the DoD is willing to conmit for acquiring a
given capahility. A cogt cap monsists of program acquisition costs only and is maintained in
condant ddlars. Cost caps are gpplied to seected basdline programs

Cost Center Afidd activity subdivison or aresponsibility center, for whidh costs identifi-
cation is desired and which isamenade to cost control through one responsible supavisor.

Cost Effectiveness A messure of the gperationa capability added by a systemas afunction
of its lifecyclecost.

Cost Estimate A judgment or opinion regardng thecost of an dbject, commodty, or
service. A result or produd of an estimaing procedure which specifies the expeded ddlar cost
required to perform a stipulated task or to acquirean item. A cost estimeate may constitute a
singe vaue or arangeof values.

Cost Estimating Methodologies 1. Comparison/andogy. 2. Parametrictop-down. 3.
Detdled engineering/bottoms-up. 4. Extrapolation from actuds.

Cost Estimating Relationship (CER) A mathematica relationship that defines costas a
fundion of one or more parameters such as performance, gperating characteridics, physica
characteridics, etc.

Cost Growth Aterm related to the net changeof an estimated or actua amount over abase
figure previously established. Thebase must bereaable to aprogram, projed, or contrad and
be dearly identified including sourae, approval authority, spedfic items included, specific
assumptions made, date, and theamourt.

Cost Incurred A cog identified through the use of the accrua method of accounting.

Cost Model A conpilation of cost estimating logicthat aggregates cod estimating details
intoatotd cost estimae.

Cost Objective Afunction, organizationd subdivision, contract, or other work unit for
whidch cost data are desired and for which provisionis made to accumulae and measure the
cost of processes, products, jabs, cepitalized projects, and soforth.

Cost Overrun Theamount by which a contractor exceeds theestimaed cost and/or thefina
limitation (celling) of the contract.

Cost Performance A monthly report procured by the program manager (PM) from the
contractor to obtain report data fromthe contractar’ s management system. A standard format
usedin thePM' s decision-making process.

Cost Performance Integrated Product Team (CPIPT) An integrated product team
(IPT) established to perform cost performance trade-offs.

Cost Reimbursement Contracts In generd, a category of contracts whose useis based
on payment by thegovernment to a contractor of alowablecosts as prescribed by the contrect.

Nomally only "best efforts” of the contractor are involved, such as cost, cost sharing,
cost-plusfixed fee (CPFF), cost-plusincentive fee (CPIF), and cost-plus awvard fee (CPAF)
contracts.



Cost Risk Therisk that aprogram will not meet its acquisition strategy cost objectives
that were developed using cost as an independent variable (CAIV) or cost objectives
established by the acquisition authority.

Cost Savings An action that will result in asmaller than projeded level of costs to achieve a
spedfic oective. Incentive mntrads where the contrador and government share in any
difference in cost below the estimeted target cost inaurred by the contrador to achieve the
objective of thecontrad is acost savings. It differsfrom acost avoidance in that acost target
has been sa fromwhich the amount of savings can be measured. In a cogs avoidance, the
amount is determined as the difference between two estimated cost paterns.

Cost/Schedule Control Systems Criteria (C/SCSC) Standards used to evauate the
effectiveness of acontradtor's internd systamns. The C/SCSC does not require any datato be
reported to the government, but do provide for access to data needed to evauate the system
and monitor its operation during thelife of the contract

Could Cost Atechniquedesigned to achievethe best quality and pricefor goods purchased,
based on what aprogram " could cost” if both the government and contragor eiminateall
nonvalue-added work done o required by either party.

Cradle-To-Grave Totd lifecycleof agiven sysem, from concept through devel opment,
acquisition, operations phases, and final disposition. Also caled womb-to-tomb.

Crew Load Number of workersassigned to complete work on a defined production
component

Critical Acquisition Processes The following is included in industrial and program
critical acquisition processes; design, test, production, facilities, logistics, and manage-
ment.

Critical Design Review (CDR) A review conducted to determine that the detailed
design satisfies the performance and engineering requirements of the development
specification; to establish the detailed design compatibility among the item and other items
of equipment, facilities, computer programs, and personnel; to assess producibility and risk
areas, and to review the preliminary product baseline specifications. Normally conducted
during Phase |1, Engineering and Manufacturing Development (EMD).

Critical Intelligence Parameter (CIP) A threat capability or threshold established by the
prog-am manager (PM), changesto which could criticaly impact on the effectiveness and
survivability of the proposed system.

Critical 1ssues Those aspeds of a systan's capability, either operationd, technicd, or
othe, that must be questioned beforea system' s overal suitability can be known. Critica
issues areof primary importance to the decision authority in reaching a decision to alow the
system to advanceinto the next phaseof developmert.

Critical Material Materia thet has been dassified asbeing essentid to the U. S. econommy.
There are goproximately 40 items in this category. TheU. S. ismorethan 50 percent depend-
ent on foragn sources for over haf of these.



Critical Operational 1ssue (COI) Operational effectiveness and operational suitability
issues (not parameters, objectives, or thresholds) that must be examined in operational test
and evaluation (OT&E) to determine the system’ s capability to performits mission. A COI
isnormally phrased as a question that must be answered in order to properly evaluate
operationa effectiveness (e.g., “Will the system detect the threat in a combat environment
at adequate range to allow successful engagement?’) or operationa suitability (e.g., “Will
the system be safe to operate in a combat environment?”).

Critical Path Method (CPM) A techniquethat ads dependency of other activitiesand the
timerequired to complete them. Activities which, when ddlayed, havean impact on the total
project scheduleare critica and said to beon thecritical path.

Critical Technology Technologies that consig of (g arrays of design and manufacturing
know-how (including technical data); (b) keystone manufaduring, inspedion, and test
equipment; (c) keystonematerids; and (d) goods accompanied by sophisticated operation,
gpplication, or maintenance know-how that would make a significant contribution to the
military patentid of any country or combinaion of countries and that may prove detrimentd to
thesecurity of the United States. (Also referred to as militarily critical technology.)

Critical Weakness Rdiability Test Deteminesthe mode of failurewhen equipmernt is
exposed to environmentsin excess of the anticipated environments. By this testing, criticd
levds can be determined for paamete's such as vilration, tempeaature, and voltagewhich will
adveasdy dfect the componert.

Cross-Servicing That function performed by onemilitary service in support of another
military servicefor which reimbursement isrequired fromthe seavice receiving support.

Cumulative Average Curve A plat of the average cog of N units at any quantity N or the
totd cost divided by the total quantity.

Current-Year Dollars, Then-Year Dollars Dollars tha include theeffects of inflation or
escdation and or refled the price levels expected to prevail during the year a issue. (See
Escdated Dollars)

Current Estimate 1. A DoD Component’ s latest selected acquisition report (SAR)
estimate of program acquisition cost, quantity, schedule milestone dates, and performance
characteristics of the approved program, as reflected in the currently approved acquisition
program baseline (APB), acquisition decision memorandum (ADM), or in any other
document reflecting a more current decision of the Milestone Decision Authority (MDA) or
any other appropriate approva authority. 2. Program manager’s (PM’s) current estimate of
achieving APB parameters (reported in the Defense Acquisition Executive Summary
(DAES) for acquisition category (ACAT) | programs).

Current Leve Theamounts provided or required by law as aresult of pe'manent appro-
priations, advance appropridions, existing entitlement authority, and previous year outiays
fromdiscretionary appropriations. Credit authority provided by any of theselaws isaso
condderedto bepart of the currentleve, as aredirect loansthat result from defaults on
guaranteed loans.

Current Services An estimate provided esch year by the Officeof Management and
Budget (OMB), of the budget authority and outlays that would beneeded in thenext fisca



year (FY) to continue federal programsat thar current levels. These estimetes reflect the
anticipated costs of continuing theseprograms at ther present spending levels without any
policy changes, that is, ignoring al new presidential and congressond initiatives thet havenot
yet been enactedinto law.

Current Year (CY) Thefisca year in progress Also called the execution year. (SeeBudget
Year (BY).)

Cycle 1. Thetime reguiredto conmplete apreddermined numbe of aticle(s) of production.
2. Alsorefersto the resource alocation process (RAP) occurring on acaendar basis.

D

DAB SeeDefenseAcquisition Board.

DAB Program Reguires aUnder Secretary of Defense (Acquisition and Technology)
(USD(A&T)) decision &t each milestonereview point (acquisition category (ACAT) ID
progam).

DAB Readiness Meeting (DRM) Approximately one week prior to the Defense
Acquisition Board (DAB) review, aDRM is held to pre-brief the Under Secretary of
Defense (Acquisition and Technology) (USD(A&T)), Vice Chairman of the Joint Chiefs of
Staff (VCJICS), and the other DAB participants (including cognizant Program Executive
Officers (PEOs) and Program Managers (PMs). The purpose of the meeting isto update the
USD(A&T) on the latest status of the program and to inform the senior acquisition officials
of any outstanding issues. Normally, the Overarching Integrated Product Team (OIPT)
leader briefsthe DRM. If outstanding issues are resolved at the DRM, the USD(A& T) may
decide that aformal DAB meeting is not required and issue an Acquisition Decision
Memorandum (ADM) following the DRM. ADMs shall be coordinated with the DAB
Principals.

Data All recorded information, regardless of formor chaacteristic, delivered under contract.
Technica data exclude management and finandd data. (SeeLimited Rights and Unlimited
Rights.)

Data Call In responseto aprogram managers (PMs) datacal, contrad datarequirementslist
(CDRL) canddateitems are devdoped by persons with dataneeds. Most ae developed to fit
unde standard detaitem descriptions (DIDs).

Debit 1. Any bookkesgping entry inrecordng atransadion, the effect of which isto decrease
aliability, revenue, or capitd account or increase an asset or expense account. 2. Havinga
baance tha represents an assd. 3. Theact of making such an entry. 4. A debit memo or debit
invaice usal in dedingswith austomers or suppliers.

Debug To test or check out aprogram of instructions and data for a computer in orde to
elimnate mistakes.

Decrement Directed funding level reduction for acquisition program(s).
Defective Pricing Resut of cost/pricing data (C/PD) which was certified by a contractor to
be accurate current, and complete, but was not.
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Defense Acquisition Board (DAB) The DAB is the Department’s senior-level forum
for advising the Under Secretary of Defense (Acquisition and Technology) (USD(A&T))
on critical decisions concerning acquisition category (ACAT) ID programs. The DAB is
composed of the Department’ s senior acquisition officials. The Board is chaired by the
USD(A&T). The Vice Chairman of the Joint Chiefs of Staff (V CJICS) serves asthe vice
chairman of the Board. Other principal members of the Board include the Principal Deputy
USD(A&T); the Under Secretary of Defense (Comptroller) (USD(C)); the Assistant
Secretary of Defense (Strategy and Requirements); the Director of Operational Test and
Evauation (DOT&E); the Director of Program Anaysis and Evaluation (PA&E); the
Acquisition Executives of the Army, Navy, and the Air Force; the cognizant Overarching
Integrated Product Team (OIPT) leader; the cognizant Program Executive Officer(s) (PEOS)
and Program Manager (PMs); and the DAB Executive Secretary.

The DAB Chairman is also routinely supported by senior advisors, such as but not limited
to the Director of Defense Research and Engineering (DDR&E); the Assistant Secretary of
Defense (Economic Security); the Assistant to the Secretary of Defense (Nuclear, Chemi-
cal, and Biological Defense Programs); the Deputy Under Secretary of Defense
(Acquisition Reform); the Deputy Under Secretary of Defense (Environmental Security);
the Deputy Under Secretary of Defense (Logistics); the Director of Acquisition Program
Integration (AP1); the Director of the Defense Intelligence Agency (DIA); the Director of
Defense Procurement (DP); the Director of Test, Systems Engineering and Evaluation
(DTSE&E); the Chairman of the Cost Analysis Improvement Group (CAIG); and the
Deputy General Counseal (Acquisition and Logistics). Other senior Department officials
may beinvited by the USD(A&T) to participatein DAB meetings on an as-needed basis.

Defense Acquisition Deskbook An automated reference tool sponsored by the Office
of the Under Secretary of Defense (Acquisition and Technology) (OUSD(A&T)) to assist
program offices in implementing DoDD 5000.1 and DoD 5000.2-R. It consists of aWorld
Wide Web (WWW) home page with a bulletin board, an information structure of discre-
tionary information, and areference library of statutory and regulatory guidance. The
information structure and reference library are available by CD-ROM subscription from the
home page location.

Defense Acquisition Executive (DAE) Theindividuad responsible for al aoquisition
matters within the DoD. (See DoDD 5000.1.)

Defense Acquisition Executive Summary (DAES) DAESis theprindpa mechanism
for tracking progams betwean milestone reviews. A DAES report is provided by theprogram
manager (PM) of amgjor defenseacquisition program (MDAP) to the Under Secretary of
Defense (Aaqquisition and Technology) (USD(A&T)) each calendar quarter.

Defense Acquisition Regulatory Council (DARC) TheDARC isone o two councils
authorized to generate changesto the Federd Acquisition Regulation (FAR). DARC members
arefrom the Unde Secreary of Defense (Acquisition and Technology) (USD(A&T)), the
DoD Components, and NASA. (Theother council is the Civilian Agency Acquisition Coundl
with representatives from the ather executive departments.)

Defense Articles Weapons, wegpon systems, munitions, arcraft, boats or ather imple-
ments of war; praperty, installations, materid, equipment, or goods used for purposes of
furnishing military assistanceor making military sdes; any machinery, facility, tool, materid,



supply, or other items necessary for the manufacture, production, processing, repair,
servicing, storage, condruction, transportaion, gperation, or use of any other defense article
or any component or part of any artides lised above. Defense aticles do nat include merchant
vessas, mgor combatant vessels, or as defined by the Atomic Energy Actof 1954, as
amended (Title42 U.S.C. §2011), source material, by-product material, specid nuclear
materia, production fadlities, utilization facilities, or atomic wegpons or articles invaving
Restricted Data.

Defense Contract Management Command (DCMC) Thecontrad administration
fundion isperfarmed by DCMC, whichis part of the DefenseLogistics Agency (DLA).

Defense Contract Management Command (DCMC) (City/Area) A DCMC contract
administration officelocated in acity or areahaving cognizance over al government contrac-
torsin tha city or ares, unless they are covered by ateam located within aspecified contrac-
tor’'s plant. (Formerly caled aDCMCAreaOffice(DCMAOQO).)

Defense Contract Management Command (DCMC) (Company Name) ADCMC
contract administration team located a a contractor’ s plant full time. Forme'ly caled Defense
Plant Representative Office (DPRO).

Defense Contract Management Command Area Office Obsolete term. See Defense
Contract Management Command (City/Ares).

Defense Cooperation Defense cogperation is ageneric termfor the rangeof adivity
undetaken by the U.S. DoD with itsdliesand other friendly nationsto promote internationa
security. Such activity includes, but need not beconfined to, security assistance, industrial
cooperation, armaments cooperation, Foreign Military Sades (FMS), training, logistics
cooperation, cooperative Research and Development (R&D), Foreign ComparativeTesting
(FCT), and Host Nation Support.

Defense Cooperation Country A "qualifying country” thet has a defense aooperation
agreement with the U nited States and for which a detemination and findings (D&F) has been
madeby the Secrdary of Defense (SECDEF) waving the Buy American Actrestridionsfor a
list of mutually agreed-upon items (see DoD Federd Acquisition Regulation Supplement
(DFARS) Subpart 225.75).

Defense Industria Coopeation Activities undertaken pursuant to a government-to-
gove nment agreement to foster cooperation in research and development (R& D), produdion
and procurament, and logistics support of defense equipment that emphas ze jaint production
of systemsto satisfy the military requirements of one or more dlied or friendly naions in
coordination with the United States.

Defense Information Any document, writing, sketch, photogaph, plan, mode, specifica-
tion, design prototype, or othe recorded or ord information rdating to any defense artide,
defense service, or mgjor combaant vessel, but shal notinclude Restricted Data as defined by
theAtomic Energy Act of 1954, as amended, and data removed fromthe Restricted Data
category under section 142d of that Act.

Defense Planning Guidance (DPG) Document issued annualy by the Secreary of
Defense (SECDEF) to DoD components providing strategic framework for developing the
Service program objective memorandum' s (POM' s). Result of planning efforts by the Joirt
Staff, Officeof the Secrdary of Defense (OSD), and the services.



Defense Plant Representative Office (DPRO) Obsdete tam. See Defense Contract
Management Command (DCMC) - (Company Name).

Defense Resour ces Board (DRB) A board, chaired by the Deputy Secretary of
Defense, established to facilitate decision making during al phases of the planning,
programming, and budgeting system (PPBS) process. Board membersinclude the
Chairman of the Joint Chiefs of Staff (CJCS), the Under Secretaries of Defense, the Vice
Chairman of the Joint Chiefs and the Secretaries of the Military Departments. The Director,
Program Analysis and Evaluation (D,PA&E) is the Executive Secretary of the DRB.

Defense Systems Management College (DSMC) A DaD college dedicated to
educating personnd in the DoD systems acquisition process, both military and civilian in
govenment and industry, and conducting research and conaulting to support and improve
DoD acquisition program management. The Commandant reports to the Deputy Under
Secretary of Defense (Aaquisition Reform).

Deferal of Budget Authority Temporary withholding or delaying theobligation or
expenditureof budget authority or any typeof exeautive action which fectively precludes the
obligation or expenditure of budget authority. Budget authority may bedeferred to providefor
contingencies, to achieve savings or greater efficiency inthe gperations of government, or as
othewise gecified by law. Budget authority may nat be deferredin order to effect apolicy in
lieu of oneestablished by law or for any other resson. Deferrals must be conmunicated to the
Congess by thePresdent in a specia message.

Deficiency Operationa need minus existing and planned capability. Thedegreeof inahility
to successfully accomplish oneor more mission tasks or functions required to achieve mission
or mission area dbjectives. Deficiendes might arise from changing misson objectives,
opposing threet systems, changes in the environment, obsdescence, or depreciation in current
military assets. Alsoin contract management—any part of aproposa that fals to satisfy the
govenment s requirements.

Degradation Loweing of quaity, peformance, or status.

Delay Allowance Atimeincreament included in atime standard to alow for predicteble
contingencies and minor delays beyond the control of theworker.

Delta Fundng change/difference.

Demonstration and Validation (DEM/VAL) (6.3b) Category of funds in the
research, development, test, and evaluation (RDT&E) appropriation, referred to as “6.3b”
funding. Normally funds the program definition and risk reduction (PDRR) phase.

Department of Defense Acquisition System A single uniform system whereby all
equipment, facilities, and services are planned, designed, developed, acquired, maintained,
and disposed of within the DoD. The system encompasses establishing and enforcing
policies and practices that govern acquisitions, to include documenting mission needs and
establishing performance goals and baselines; determining and prioritizing resource
reguirements for acquisition programs; planning and executing acquisition programs,
directing and controlling the acquisition review process; developing and assessing logistics



implications; contracting; monitoring the execution status of approved programs; and
reporting to the Congress.

Deploy/Deployment Fieding aweapon system by placing it into operationa use with units
in the fidld/fled.

Deployment Plan A plan to providefor thesmooth introduction of a systemor equipment to
theuser.

Depot Leved Maintenance (D Levd) Maintenanceperformed on materia requiring
magor overhaul or acomplete rebuild of parts, assemblies, subassemblies, and end items,
including the manufacture of parts, modificaion, testing, and reclamation as required.
Supports organizationa and intermediate maintenance activities by more extensiveshop
facilitiesand pasonnd of higher technica skill than ae normally available a the lower levels
of maintenance.

Design-to-Cost (DTC) Management concept wheren rigorous cost gods areestablished
during devdopment and the control of systens costs (acquisition, operaing, and support) to
these goasis athieved by pradical trade-off s between operationa capability, performance
costs, and schedue. Cog, as akey design parameter, isaddressed on acontinuing besis and
as an inherent pat of the devdopment and production process. This approach has been
replaced with Cogt as An Independent Varigble (CAIV).

Design-to-Unit Production Cost (DTUPC) Contractua provision which isthe
anticipated unit production price to be paid by thegovemment for recurring production cogts;
based on astated produdion quantity, rate, and time frame.

Design Control Activity A contractor or governmernt activity having responsibility for
design of agiven part and for the preparation and currency of engineering drawings and other
technicd datafor that part.

Design Interface One of the traditional elements of logistics support and one of the
functions of logistics. Involves the relationship of logistics-related design parameters, such
asreiability and maintainability, to readiness and support resource requirements. These
logistics-related design parameters are expressed in operational terms rather than inherent
values and specificaly related to system readiness objectives and support costs of the
materiel system.

Design Parameters Quditative quartitative, physical, and functiona vaue charageristics
that are inputs to the design process, for use in designtrade-dffs, risk andyses, and develop-
ment of a systemthat isresponsive to System requirements.

Design Synthesis Theprocess of translating fundiona and peformance requiremernts into
design solutionsto include interna and external interfaces.

Detaled Cost Estimate SeeEngineaing Cost Estimate.
Detaled LiveFireTest and Evaluation (LFT&E) Plan Dexribesthe deailed test

procedures, test conditions, data cdlection, and analys's processesto be used during the
conauct of LFT&E.



Detaled LiveFireTest and Evaluation (LFT&E) Report Sevice report of the
results and evaluation of dl testing identified inthe LFT&E strategy submitted to Director,
Operationa Test and Evauation (DOT&E) no later than 120 days after test compldion. The
formet of the report isa Service option; however, to fadlitatethe DOT'& E independent report
to the Congress, each service report should include thefiring results, test conditions, a
desaiption of any deviaions goproved subsagquent to the preparaion of the Detailed LFT&E
Plan, test limitations, conclusons, and theevauaion dof livefire vunerahility/lethaity based
on available information (if applicable).

Detemination and Findings (D& F) A specid form of written approva by authorized
officias required by statute or regulaion as prerequisiteto taking certain contracting actions.

DevdopingActivity/Agency (DA) Thecommand responsiblefor research and
devdopment (R& D) and production of anew itam.

Devdopment Theprocess of working out and extendng thetheordical, practica, and
useful applications of abasicdesign, idea, or scientific discovery. Design, building, modifi-
cation, or improvement of the prototype of avehicle, engine, instrumert, or the like as
deteemined by thebasicidea or concept. Indudes dl efforts direded toward programs being
engineered for Sevice use but which have nat yet been approved for procurement or
operation, and al efforts direded toward development engneering and test of systens,
support programs, vehides, and wegpons tha havebeen goproved for production and service
deployment.

Devdopment Specification States al necessary desgn requirements of a configura:
tiorn/develgpment item interms of performance. Essentia physicd constraints are included.
Devdopment specifications state requirements for the developmert of items bdow thesystem
levd. They specify dl of therequired itemfunctiona characteristics and the tests required to
demonstrate achievement of those characteristics.

Devdopmental Test and Evaluation (DT&E) T&E conducted throughout the life cyde
to identify potertial operational and techndogica capahilitiesand limitations of the dternative
conaepts and design options being pursued; support the identification of cost-performance
trade-offs by providing anadyses of thecapahilities and limitations of dternaives; support the
identification and description of desgn technical risks; assess progress toward meeting critical
operational issues (ClOs), mitigation of acguisition technical nisk, achieverment of manufac-
turing process requirements and system meturity; assess validity of assumptionsand
condusionsfromthe andysis of dtenatives (AoA); provide dataand analysis in support of
thedecision to certify the sysem ready for operationd test and evaluation (OT&E); and in the
caseof automated informetion systems, support an information systems security certification
prior to processing classified or sensitivedata and ensure a standards conformance certifica:
tion

Deviation A written authorization, granted prior to the manufactureof anitem, to depat
froma particular performance or design requirement of aspecification, drawing, or other
document for a specific number of units or aspecified period of time.

Deviation Criteria Limits esteblished beyond which a program manager (PM) may not
trade-off cost, schedule, or performance without authorization from themilestone dedsion
authority (MDA). Acquisition program baseline (APB) threshdds represent these parameers.
Unless otherwise specified by the MDA, current deviation criteriafor acquisition caegory



(ACAT) /1A programs are specified in DoD 5000.2-R as exceeding thefollowing limits: cost -
objective vaue +10 percent; schedule- evert + 6 nonths (ACAT I)/event +3 months (ACAT
|A); performance- current estimate does not attain threshold vdue.

Direct Cost Any cost specificdly identified with a particular fina cost ojective s not
necessarily limited to items thet areincorporated into the end product as labor or materid.

Direct Engineering Engineering effort directly related to specific end produds.

Direct Labor Labor specificaly identified with aparticuar fina cos objedive. Manufadtur-
ing direct [abor includes fabrication, assembly, inspection, and test for constructing theend
product. Engineering direct labor consists of engineering labors such as rdiability, quality
assurance, test, design, etc., that are readly identified with the end product.

Direct Labor Standard A specified output or atime alowanceestablished for a direct labor
operation. Established by indudria engineas.

Direct Mateials Includes rav mateids, purchased parts, and subcortracted items required
to manufacture and assemble completed produds. A direct materia cost isthe cost of materid
used in making aproduct

Disposal Theact of getting rid of excess, surplus, scrap, or savage property under proper
authority. Disposa may be accomplished by, but not limited to, transfer, donetion, sale,
declaration, abandonment, or destruction.

Disbursements In budgetary usage, gross disbursements represent the amount of checks
issued, cash, or other paymentslessrefunds received. Ne disbursements represent goss
dishbursemerts less income collected and credited to the gopropriation of fund account, suchas
amounts recaived for goads and serviaes provided. (See Outlays.)

Discounting Theprocessof reducing a future amount to apresent vaue.

Documentation Documents used in oversight and review of aoquisition programs,
including acquisition program baseline (APB), test and evduation master plan (TEMP),
selected aoquisiion report (SAR), and others. (SeeDoD 5000.2-R.)

DoD Components The Office of the Secretary of Defense (OSD); the military depart-
ments; the Chairman, Joint Chiefs of Staff (CJCS) and Joint Staff; the Unified Combatant
Commands; the defense agencies; and DoD field activities.

DoD Component Acquisition Executive (CAE) A single official within a DoD
Component who is responsible for al acquisition functions within that Component. This
includes Service Acquisition Executives (SAES) for the military departments and acquisi-
tion executivesin other DoD Components, such asthe U.S. Special Operations Command
(USSOCOM) and Defense Logistics Agency (DLA), who have acquisition management
responsibilities.

DoD Directive (DoDD) 5000. 1 "Defense Acquisition.” Theprincipal DoD directive on
acquisition, it gates policiesand principles for al DaD acquisition programs and identifies the
Depatment s key acquisition officials and forurms.



DoD Ethics Council Charged with devdoping ethics programsfor the acquisition
workforce. Composed of the Unde Secretary of Defense (Aaquisition and Technology)
(USD(A&T)) and military department secretaries, advised by the DoD Inspector Generd
(DoDIG) and Generd Counsd. Executive Diredor isin Officeof USD(A&T).

DoD Regulation 5000. 2-R “Mandatory Proceduresfor Mgor Defense Acguisition
Progams (MDAPs) and Mgor Automated Informaion System (MAIS) AcquisitionPro-
gams’ Sds forth mandatory procedures for MDAPs and MAISs and, specificaly where
stated, for other than MDAPs or MAISs Authorizes milestone dedsion authorities (MDAS) to
tailor procedures as they seefit consistent with statutory reguirements.

Domestic End Product An unmanufactured end product mined or produced inthe United
States or an end product manufactured in the United States if the cost of its domestic (or
qualifying country) components exceeds 50 percent of thecost of al its components.

Down Select To reduce the number of contrators working on a program by diminating one
or more for the next phase.

Draft Request for Proposal (RFP) Usudly sert outto progpectiveindudry bidders
authorized by Governmert to receiveit in advanceof find RFP. Solicits contractors recom-
mendations to add, delete, or modify requirements, and gves them heads-up on what is
anticipated.

Driver(s) Adedsion or condtion that forces subsequent decisons or conditions to occur as
a consequence makes something happen.

Dual Production In NATO oontext, production of awegpon system in Europeand U. S.
refas not only to independent produdion lines for entire systams, but alsoto interdependent
components produdion. (See CoProduction.)

Dual Source Two contradtors producing the same components or end itenms for the same
progam.

E

Early-On An action should be taken at the beginning of an evolution (i.e., planning ealy-on
in system development for adequate support.)

Early Operational Assessment (EOA) An operationa assessment conducted prior to, or
in support of, Milestonell.

Earned Hours Thetimein standard hours credited to aworker or group of workers as a
resut of their completion of agiventask or group of tasks.

Earned Value Management Standard (EVMS) Industry developed standard for
evauation of contractor management systems. May be used vice cost/schedule control
systems criteria(C/SCSC).

Economic Analysis A sysematic gpproach to a given program, designed to assist the
manager in solving a prablem of choice. Thefull problemis investigated. Objectivesand



dtenatives aresearched out and conmpared in light of their benefits and cods through theuse
of an appropriateanaytica framework.

Economic Life Theperiod of time over which the berefits to be ganed from a system may
reasonably be expected.

Economic Lot Size Thenumber of units of meteria or amanufadured item thet can be
purchased or produced within the lowest unit cost range. Its determination involves reconcil-
ing the deareasing trend in preparation unit costs and the increasing trend in unit costs of
storage, interest, insurance, depreciation, and other cods incident to ownership, as the sze of
thelot isincressed.

Economic Ordering Quantity (EOQ) Themost economica quartity of partsto order at
onetime, considering the gpplicable procurement and inventory costs.

Economic Production Rate Themost economicaly fessiblerate & which an end item can
be manufactured.

Economies of Scale Reductionsin unit cost of output resulting from the production of
additiona units stem from increased specidization of Iabor asvolumeof output inareases;
decreased wnit costs of materids; better utilization of management; acquisition of more efficient
equipment; and greater useof by-products.

Effective Competition A maketplace condtion that results when two or more manufac-
turing sources are acting independently of each other.

Effectiveness Theextentto which thegods o thesystemare attained, or thedegreeto
which asystem can be elected to achieve a st of gpecific mission requirements. Also, an
output of the cog effectivenessanaysis.

Efficiency Factor Theratio of standard paformance timeto adua paformancetine,
usudly expressed as a percentege.

Electromagnetic Interference (EMI) Engineering termused to desigrete interference in
a piece of eectronic egquipment caused by another piece of eectronic or othe equipment.
Someimes refersto interference caused by nuclear exploson.

Electronic Counte-Countermeasures (ECCM) Thedivision of dectronic warfare
invaving actionstakento insure friendly dfective useof the eectromagneic, optica, and
acoustic spectradespitethe enemy’ suse of eectronic wafare to include high power micro-
wavetechniques.

Electronic Protect (EP) The division of electronic warfare involving actions taken to
protect personnel, facilities, or equipment from any effects of friendly or enemy employ-
ment of electronic warfare that degrade, neutralize, or destroy friendly capability.

Element A complete, integrated set of subsystems capableof accomplishing an operaional
roleor function, such a navigetion. It isthe corfiguraion item (Cl) delivered by asinge
contractor.



Embedded Computer Resources Computer system physically incorporated (not
necessarily within) into alarger sysem whaose fundion is not data processing. Resources can
be gand-alone, but still integrd to alager system, and used for other purposes provided the
primary functionis to support weagpon systems. A subset of Mission Critical Conputer
Resaurces (MCCR). (See Mission Criticd Computer Resources (MCCR).)

Employment Themanner of action of using. For example, in theAir Force the phrase "air
employment,” "employment of theair am," "employment of aircraft,” or "employment of air
powe" aredoctrina phrases, cnnoting a manner of use. Proper employment of aircraft
implies thar usein such away as to take full advantageof thar capabilities, both positive and
passveinavariety of situations.

Enactment 1. Action by the Congresson thePresdent' sbudge. Includes hearings, budget
resalution, authorizations and gppropriations acts. Result is gppropriaions (funding) for
Fedead Government. 2. Second dof four phasesin the DoD resourceallocaion process (RAP).

End Item Thefina production product when assembled, or conpleted, and ready for
issue/deployment.

End of Test Report Formally documents the results, conclusions, and recommendations
as aresult of each phase of development testing (DT)/operationd testing (OT).

Engineering and Manufacturing Development (EMD) 1. Thethird phasein the
acquisition process, following Milestone I1. The system/equipment and the principd items
necessary for its support are fully developed, engineered, designed, febricated, tested, ad
evauated. Theintended output is, as aminimum, a preproduction systemwhich dosely
gpproximates thefina product, the documentation necessary to enter the production phase,
and the tegt results which demonstrate that the production product will meet stated require-
ments. 2. A category o funds in the Research, Development, Test and Evauation (RDT&E)
gppropriation. May be referredto in short-hand terms as*“6.4” funding.

Engineering Change Proposal (ECP) A proposd to theresponsble authority recom-
mendng tha a change to an origina item of equipment beconsidered, and thedesign or
engineering change be incorporaed into thearticleto modify, ald to, delete or supersede
orignad pats.

Engineering Cost Estimate Estimate deived by summing detailed cost esimates of the
individua work packages and adding gppropriate burdens. Usudly determined by a contrac-
tor's indudtria engineaing, price analysts, and cost accountarts.

Engineering Development Model (EDM) A production representative system used
during the Engineering and Manufacturing Development (EMD) phaseto resolve design
deficiencies, denmonstrate maturing performance, and develop proposed production spedfica
tions and drawings. May aso beusedfor initial operationd tes and evauation (IOT& E).

Environment Includesthe air, water, land, plants, animals, and other living organisms,
man-made structures, historical and cultural resources, and the interrelationships that exist
among them and with people.

Environment, Operating Used as an operational reference, environment includes the
generic natural environment; e.g., weather, climate, ocean conditions, terrain, vegetation,



electromagnetic, etc. Modified environment can refer to specific induced environments,
e.g., “dirty” battlefield environment, nuclear-chemical-biological environment, etc.
Environment includes those conditions observed by the system during operational use,
stand-by, maintenance, transportation, and storage.

Environmental Assessment Contains an estimate of whether or nat a proposed system
will adversely aff ect the environment or be environmentaly controvessia, in which casean
Environmental |mpect Statement (EIS) is prepared.

Environmental Impact Statement (EIS) Detailed description of the effects, impacts,
or conseguences associated with designing, manufacturing, testing, operating, maintaining,
and disposing of weapon or automated information system (AlS) systems.

Equipment Scheduling and Loading Theeffective and efficient loading of machines
according to their cgpahilitiesto paform defined operations utilizing their maximum capahility
to assure atainment of the manufacturing schedule.

Escdated Dollars SeeCurrentY ear Dollars, ThenYear Dollars.

Escaation Useof aprice index to convert pastto present prices or of converting present to
future prices; increasedue to inflation and outlay ratesfor the typeof equipment being
acquired and thebranch or theservice involved.

Estimated Cost at Completion (EAC) Actud direct cogs, plus indirect costs or
dlocable to thecontradt, plusthe estimateof cogts (direct and indirect) for authorized work
remaning.

Evaluation Criteria Standards by which accomplishments of required technica and
operationd effectiveness and/ar suitebility charaderistics or resolution of operationa issues
may be assessed. (See Source Sdection Plan (SSP).)

Event-Based Contracting Supports "event-criven acquisition strategy™ by linking specific
contractua events to the "exit critaid’ for the acquisition phase, or to intermediate develop-
ment events estaldished for theacquisition strategy.

Event Driven Acquisition Strategy An aquisition strategy that links program decisions
to demonstrated accomplishmentsin development, tesing, and praduction.

Evolutionary Acquisition (EA) An acquisition strategy approach in which acore
capability is fidded, with a systemdesign that has a modular sructure and provisions for
future upgrades and changes as requiremerts arerefined. An EA strategy is well suited to high
technology and softwareintensive programs wherereguireaments beyond a core capability cen
gengaly, but nat specificdly, be defined.

Evolutionary Requirements Definition Misson neals arefirst expressed inbroad
operational capability terms, then progressvely evolved to sysem specific performance
requirements. See Mission Need Statement (MNS) and Operationa Requirements Document
(ORD).

Exclusive (Non-Exclusive) License A license covering a patent(s), technical or
proprietary data, technical assstanae, know-how, or any combination of these, granted by a



U.S. firm to afareign firm or government to produce, coproduce or sdl adefensearticleor
service within agiven sales taritory without competition fromany other licenses or fromthe
licenser. A nonexclusive license isalicense as described as above, except that competition
may be permitted with other licensees and/or the licenser.

Executable Program A programis exeautableif theprogram manager (PM) has adeguate
nearterm approved funding.

Execution Theoperation of carrying out aprogramas contained in theapproved budget.
Often referred to as Budget Execution.

Executive Branch Theprincipa acquisition participants within the Executive Branch,
including the Presdent, the DaD, the Officeof Management and Budget (OMB), the Depart-
ment of State, and the Nationa Security Council (NSC). Therr perspectiveis to formulae,
direct, and execute nationa security policy.

Executive Direction Authority and guidance for defense aoquisition fromthe Executive
Branch in the form of Executive Orders (EOs) and naional security directivesfrom the
Presdent, and regulations from cabinet levd depatmentsand other federa agencies

Executive Service Seel.ead Component Sevice.

Exit Criteria Program specific accomplishments that must be satisfactorily demonstrated
before an effort or program can progress further in the current acquisition phase or
transition to the next acquisition phase. Exit criteriamay include such factors as critical test
issues, the attainment of projected growth curves and baseline parameters, and the results
of risk reduction efforts deemed critical to the decision to proceed further.

Expenditure A chage aganst available funds, evidenced by voucher, claim, or other
document, approved by a competent authority. Expenditure representsthe actua payment of
funds.

Expense Limitation Thefinancia authority issued by adamantto anintermediateleve of
command isan expense limitation. Amounts therein ae available for issuance of operaing
budggets to resporsibility centas.

Expenses Expired cods tha are deducted from revenuefor agiven period. Cost of operation
and maintenance of activities on theaccrual basisover time, asdistinguished from costs of
acquisition of property.

Expired Appropriation An gopropriation which is no longer available for new obligations
because thetimeavailade for incurring such obligations has expired. Expired appropriations
aremaintained by fiscal year (FY) identity for 5 years. During this 5-year period, obligations
may be adjusted if otherwise proper and outlays made from theseaccounts. Unabligated
baances may not be withdrawn from expired accounts After the 5-year period has dgsed, al
obligated and unabligated baances are cancded and the expired account is closed.

Extrapolation from Actual Costs Extrgpolation method requires prototype or prepro-
duction actual cost dataon thesystem considered. Primerily used in estimating the production
cost of sysem hardware, and assumes areationship (technica, performance) between cost of
prototypes and production units (SeeCost Estimating Methodologes.)
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Fabrication Theconstruction of apat fromraw meterial; the development of software code.

Facilities Includes the permanent, semipermanent, or temporary real property assets
required to operate and support the materiel system, including conducting studies to define
types of facilities or facility improvements, locations, space needs, utilities, environmental
requirements, real estate requirements, and equipment. One of the traditional elements of
logistics support.

Facility 1. A physica plant, such as red estate and improvementsthereto, including build-
ings and equipmert, that provides themeansfor asgsting or making eeser, the performance
of afunction; for example, base arsend, factory. 2. Any part of adjunct of a physica plant, or
any item of equipment thet is an operating entity and cortributes or can contributeto the
exeaution of afunction by providing some specifictype of physical assstance.

Failure Theevent in which any pert of an itan does not perform as required by its paform-
ancespecification. Thefalluremay occur atavauein excess of the minimumrequired in the
spedfication, i.e., pagt design limits or beyond the margin of safety.

Failure-Free Warranty (FFW) A procurement methodology whose purposeis to bring
themanufadurers, or design control agent, into the loop of continuoudy upgrading the fidd
reliability of designated equipment(s).

Fallback Position Altenative(second choice) postion.

Family of Weapons In NATO cortext, composed of rdated and complementary systems
in apartiaular mission area.

Fatigue A physica weakening of materid because of age, stress, or vibration.

Fatigue Allowance Timeincluded inthe production standard to alow for decreasesor
losses in production which might be atributed to worker fatigue (Usudly applied s a
percentageof theleveled, normdl, or adjusted time)

Feasibility Study A study of the applicability or desirability of any management or
procedura system from the standpoint of advantages versus disadvantages in any given case.

Federal Acquisition Computer Network (FACNET) Required by theFedera
Acquisition Streamlining Act (FASA) of 1994. FACNET alows the dectronic interchange of
proaurement information between the private sector and the federal government and among
fedea agencies. FACNET dlowsfedera agencies to eectronically provide natice of
solicitations for contrects, receiveresponses to solicitations and associated requests for
information, provide pubic notice of contract awards, make payments to contractors, and
archive daarelding to each procurement adion.

Federal Acquisition Regulation (FAR) Theregulation for use by federd executive
agencies far acquisition of suppliesand services with gopropriated funds. The FAR is
supplemented by the Military Departments and by DoD. TheDoD supplementis cdled the
DFARS (Defense FAR Supplement).



Fenced Funding An identified aggregation of resources revieved, approved, and managed
as adistinct entity. The propaosed program must bedeveloped within directed resource
limitations and the approved program must beimplemented within specified resources.

Fences Fences, or resource levds, established for a particular program provide away by
which OSD o the Service headquarters can exert functiond influence. Fencesmay jud as
gppropriately be cdled celingsand floors, used to proted resources.

Fielding SeeDeploy/Deployment.

Figure of Merit Thenumerica value assigned to a messure of effectiveness, parameter, or
othe figure, asaresult of ananaysis, synthesis, or estimating technique.

Finad Assembly Thejoiningtogether of the mgor sedions to perform a completeunit.

Firmwar e The combination of a hardware device and computer instructions or computer
data that reside as read-only software on the hardware device. The software cannot be
readily modified under program control.

First Article Firg artide indudes preproduction models, initid production samples, test
samples, first Iats, pilot modds, and pilotlots; and approva involves testing and evauaing
thefirst articlefor conformance with specified contract requirements beforeor intheinitia
stage of production unde a contract.

First Article Testing (FAT) Productiontesting that is planned, conducted, and monitored
by the mataid develope. FAT includes preproduction and initid production testing conduaed
to ensure that the contractor can fumish aproduct that meets the esteblished technical criteria

First Unit Equipped (FUE) Date Thescheduled date system or end itemand its agreed
upon support e ements are issued to the designated initid operaional capability unit and
training specified in the new equipment training plan has been accomplished.

Fiscal Guidance Annua guidanceissued by the Secretary of Defense (SECDEF),
congstent with Defense Planning Guidance (DPG). Providesfisca constraints that must be
obsaved by DoD Componerts in the formulation of force structures and by the OSD and joint
staff in reviewing proposed programs.

Fiscal Year (FY) U.S. Government: 1 October to 30 September (12 months).

Fitness for Use Theeffectiveness of thedesign, manufacturing, and support processes in
ddivering a system that meetsthe operational requirements under al anticipated operationdl
condtions.

Fixed Costs Costs that do not vary with thevolume of business, such as property taxes, in-
surance, degorecidion, security, and minimumwater and utility fees.

Flexible Sustainment (FS) A conceptthat provides procedurd freedomto optimize life
cycle coststhrough trade-offswhich are accomplished either during initial or follow-on
acquisition. Theprincipal elements of FS are reliability based logistics (RBL) techniques and
trigger based item management (TBIM). Both o theseprocesses attempt to take maximum



advantage of commercid industry capabilities and practices. (See Reliability Based Logistics
(RBL) and Trigger Based Item Management (TBIM).)

Floa Theperiodof time that an activity may be delayed without becoming a ariticd activity.

Flowchart A graphica explanation of a paticular process. Ina production process, it
usudly indudes symbolsto alow reaognition of operations, ingoections, storage, dc.

Flow Diagram Thepaths of movement of workers and/or materids super-imposed ona
graphica representation of thework area.

Flow Process Chart A graphicd representation of the sequence of al operations,
transportation, inspections, delays, and storage occurring during aprocess or procedure.

Flow Time Thetime reguired for adefined amourt of work to be completed.

Flyawvay Costs Costs related to the development and production of a useeble enditem of
military hardware Includes the cost of cregting the basic unit (airframe, hull, chessis, etc.),
an dlowance for changes, propusion equipment, eectronics, armament, and other indalled
govenment-furnished equipment (GFE), and nonrecurring "dart-ug’ production costs.
Equées to Rollaway and Sailaway costs.

Focd Point In apartiaular organizaion (e g., the headguarters of amajor command) the
principal point of contect for coordination and exchangeof information related to cost/schedule
control sysem criteria(C/SCSC) implementation or surveillance.

Focused Logistics A Joint Chiefs of Staff (JCS) initigive which seeks thefusion of
information, logigtics, and transportaion technologies to provide rapid crisis response by
dlowing for thetracking and shifting of assets errouteand theddivery of taillored logigics
and sustainment packages directly at the strategic, operaiona, or tadica level of operaions.

Follow-On Operational Test and Evaluation (FOT&E) The test and evaluation
(T&E) that may be necessary after Milestone I11 to refine the estimates made during
operational test and evaluation (OT&E), to evaluate changes, and to reevaluate the system
to ensure that it continues to meet operational needs and retains its effectivenessin anew
environment or against a new threat.

Force Levels Number of arcraft, ships, troops, and other forcesthat are required to
accomplish assigned tasks or missions. Normally identified by specified airaaft modd, ship
type Army divisions, €tc.

Forces Broally, the fighting elements (combaant) of the overdl defense strudure; units,
equipment, etc., shown in the futureyears defenseprogram (FYDP).

Force Structure Thecomposition of a Service, or al Services together, in termsof the
number of mgjor combat and support units, and their relationship to each other.

Foreign Comparative Testing (FCT) A DoD test and evauation program thet is
prescribedin Tite 10 U.S.C. 8350a(g), andis centraly managed by the Director, Test,
Systems Engineering and Evauation (DTSE&E). It providesfundingfor U.S. T&E of



selected equipmernt items and technologies developed by dlied countries when such items and
technologies are idertified as having good potentia to satisy vaid DoD requirements.

Foreign Military Sales (FMS) That portion of U.S. seaurity assistance authorized by the
Foregn Assstanee Act of 1961, and the Arms Export Control Act. The recipient provides
reimbursement for defense artides and services transferred fromthe U.S. tha includes cash
sades from stocks (inventories, services, training) by the DoD.

Foreign Weapon For the purpose of the foreign comparetive testing (FCT) program, a
foragn wegpon isany conventiona item of military equipment, system, subsysem, muni-
tions, or mgjor component manufactured by afriendly or neutral country that is available or
soonto beavailable for procurement by theU.S. Government.

Form, Fit, and Function Data Technical data pertaining to items, componerts, or
processes for thepurpose of identifying source, size, configuraion, meting and attachment
characteristics, functional characteristics, and performance requirements.

Formal Agreement A memorandum of understanding (MOU), a memorandum of
agreement (MOA), or theequivaent, as defined in DoDD 5530. 3.

Forum for Armaments Cooperation A forma body of accredited nationa representa-
tives of two or more nations, with adefinalde membership and charter, meeting periodically—
with proceedings of meetings documented for participants—for information exchange and
disaussion to harmonizeoperationa concepts, doctrine, and procedures, standardize materiel
reguirements; explore opportunities for cooperativeresearch, development, and acquisition;
and/or agree on pecific cooperative projects.

Forward Financing A procedureto use X-year money (primaily research, development,
test, and evduaion (RDT&E)) in year X + 1. Primarily aUSAF tem. (See Forward
Fundng.)

Forward Funding Carry-over of research, development, test, and evduation (RDT&E)
funding (budget authority (BA)) into second year of appropriations availability. Requires
permission from high authority.

Forward Pricing Prospectivepricing of overhead and labor pats.

Front End/Up Front Plamning or resource commitment at the beginning of the devel op-
ment process to anticipae later requirements and reducefutureproblems. (See Early-on.)

Full and Open Competition All respongble sources are digibleto compete. The standard
for competition in contracting. Required by the Competition in Contracting Ad (1984).

Full Funding Theannua appropriation of funds for the tatal estimated coststo be incurred
in the delivery of agiven quarntity of ausable enditem. A budget ruleapplied to procurement
and military condruction.

Full Operational Capability (FOC) The full attainment of the capability to employ
effectively aweapon, item of equipment, or system of approved specific characteristics,
which is manned and operated by atrained, equipped, and supported military unit or force.



Full Rate Production Contracting for economic production quantities following
stabilization of the system design and validation of the production process.

Functional/Formal Qualification Review (FQR) A systems level configuration audit
conducted dter system testing is completed to ensure tha performancerequirements of the
system spedfication have been me.

Functional Analysis/Allocation (FA/A) Theexamindion of afunction to identify all
subfunctions necessary to the accomplishment of tha fundion, and theidentification of
fundional relationships and interfaces and the capturing of thase relaionships inafunctiona
architecture. Thesubseguent flowdown of upper-leved performancerequirementsto lower-
levd subfunctiors.

Functional Baseline Documentation describing a system' s/ssgments functional character-
istics and the veification required to demonstratethe achievement of those specified fundiona
characteridics. The sysem or segment specification esteblishesthe functiond basdine. (See
System Spedfication.)

Functional Configuration Audit (FCA) Theforma examination o functiona charac-
teristics that test datafor configuration item (Cl), prior to ecceptance, to verify that the item has
achieved the performancespecified inits functiond or dlocated configuration identification.

Functional Configuration Identification Thecurrent approved or conditionaly
gpproved technicd documentation for a system or configuration item as set forth inafunc-
tiond spedfication and documents referenced theran.

Functional Management Theprocessof planning, organizing, coordineting, contradling,
and directing efforts within astructure which groups responsibilities accordng to the type of
work to beperformed.

Functional Speciaists Spedaistswho assist and exercise surveillance over lower levds
of management. (For exanple, logistidans, test and evauation (T& E) experts, etc.)

Functional Support Systematized methodologies and procedures, or aconmon se of
standards goplied to materiel acquisition programs, whichinclude but are not limited to
personnd, technica requirements, security, automaed data proaessing, cost analysis,
training, safety, audit, logistics, product assurance, rdiability, equal employment opportunity,
obligation planning and reporting, industrid preparedness, value engineering, test, public
affars, legd, inspector general, mabilization, contracting, internationa cooperation, and small
business.

Functional (Traditional) Organization Theclassicorganzation. Typicaly aservice or
oneproduct strucure, with clear lines of authority in functiona aress reparting utimatdy to
onehead. Military services arefunctiona organizaions. (See Hierarchical Organization.)
Fund Availability Thestatusof obligation authority.

Funding Profile Program funding, usualy displayed in columnar spread sheet formet by
years, starting with previous year through aurrent year and out-years.



Funding Wedge Initid funding estimateused to get a program recognized in thefuture
years defense program (FYDP).

Fund Subdivision A sggment of an gopropriation or other fund, created by funding action
as an administrative means of controlling obligations and expendtures within an agency.

Future Years Defense Program (FYDP) (Formerly the Five Year Defense Program).
Theofficid DoD document which summarizes forces and resources associaed with programs
gpproved by the Secretary of Defense (SECDEF). Itsthreeparts are the organizations
affected, gopropriations accounts (research, development, test, and evduation (RDT&E),
operations and mantenance (O& M), etc), andthe 11 mgjor forceprograns (strategicforces,
arlift/sedift, R & D, etc.). R&D isProgram 06. Under the current planning, progranming,
and budgeting sysem (PPBS) cyde, the FYDPis updaed when theservices submit their
program objective memorandum’ s (POM’ s) to the Office of the Secretary of Defense (OSD)
(May/June), when the services submit their budgetsto OSD (Sept), and when the President
submits thenationa budget to the Congress (Feb). The primary data elament in the FYDP is
the Program Element (PE).

G

Gantt Chart A graphic portrayd of aprojed which showsthe adivities to be completed and
thetime to complete represented by horizontal lines drawn in proportion to the duraion of the
activity. Some Gantt Charts will be eble to show the floé for the activity.

General Accounting Office (GAO) An aency of theLegislaive Branch, responsble
soldy to the Congress, which functions to audit all negatiated government office contracts and
investigateall mettersrelating to the recapt, disbursament, and application of public funds.
Detemineswhethe public funds are expended in accordance with appropriations.

General and Administrative (G&A) Costs Any management, financia, or other
expense inaurred or alocated to abusiness unit for thegenera management and administration
of the business unit asawhole

General Provisions Themandatary (by law or regulaion) clausesfor al DoD contrads for
thetype of procurement involved—someimes caled "boiler plate.” The dauses devisad
particularly for the procurement arecaled Specia Provisions.

General Purpose Test Equipment Mechanical, hydraulic, dectrica, electronics, or other
test equipment which, without modification or dteration, has more than oneuse andis not
limited to aspeda or peculiar research, development, production, maintenance, or test
gpplication.

General Specification A generd gecification covers reguirements common to two or
moretypes, classes, grades, or styles of products, services, or materials avoiding the
repeition of common requirements in ddail gecificaions. It aso permits changes to commaon
requirements to be readily effected. Generd specifications may aso beused to cova commaon
regquirements for weapon systems and subsystams.

Get Well To solve aprogram problem. Usudly impliesrequirement for, or discovery of,
additiona funding.



Given A premise, fact, or assumption generdly universaly accepted at the outset.
Goal Somehing to which one aspiresfor aprogram, or apointaimed & for achievament.

Goldwater-Nichols Namegivento the Defense Reorganization Act of 1986, which
restructured certan aspects of DoD management. Named for Senatar Barry Goldwaer and
Representative Bill Nichds, co-authors

Goods Any articles, materids, supplies, or manufactured produds, induding inspedion and
test equipment. The termexcludes technical data.

Go No Go Thedecision on whether or notto proceed (with a program).

Government-Owned Contractor-Operated (GOCO) A manufacturing plant thet is
owned by the government and operated by a contractud civilian organizaion.

Government-Owned Government-Operated (GOGO) A manufacturing plant thet is
both owned and operated by thegovernment.

Government Acquisition Quality Assurance Thefunction by which the govemment
deteemineswhetha a contractor has fulfilled contractua obligations pertaining to quality and
quartity.

Government Furnished Equipment (GFE) SeeGovernment Furnished Property
(GFP).

Government Furnished Material (GFM) Mateia isgovemment property which may
be incorporated into or attached to an end item to be delivered under acontract or which may
be consumed in the perfarmanceof a wntract. It includes, but is not limited to, rawv and
processed meterid, parts, components, asseblies, and small tods and supplies.

Government Furnished Property (GFP) Property inthe possession of or acquired
directly by the government, and subsaguently ddlivered to or otherwisemade available to the
contractor.

Government Purpose License Rights Rights to use, duplicate or disclosetechnical
datafor government purposes only, and to have or permit othersto do so for government
purposes only. Governmernt purpases include competitive procurement, but do nat include the
right to pe'mit athers to use for commercia purposes.

Grass Roots Cost Estimate SeeEngineaing Cost Estimate.

Guarantee Congressiona language term for contractor warranty. (SeeWarrarty.)

H

Handling Thecoordination and integration of dl operations embradng padkaging, protec-
tion, and movement of maeria by avalableequipment for short distances.

Har dness See Nuclear, Biological and Chemica Hardness.



Hardware 1. Computers: Thephysica equipment which mekes up a computer system, e.g.,
terminas and storage devices, as opposed to progranming software. 2. Weagpons, combat
equipment, and support equipmernt.

Harmonization Refasto the process, or results, of adjusting differences or inconsigencies
in the qualitative basic military requirements of the United States, its dlies, and other friendy
courtries. It implies that significant features will be brought into line so as to meke possible
subgantia gainsin terms of the overal oljectives of cooperaion (e.g., enhanced utilization of
resources, standardization, and compaibility of equipmert). Itimpliesespedaly that
comparativdy minor differencesin "reguirements” should not bepermitted to serve as abass
for the support of slightly different duplicative programs and projects

Head of Agency InDoD, the Secretary of Defense (SECDEF), and the Secredaries of the
Army, Navy, and Air Forae are heads of agendes. Subjectto thedirection of the SECDEF,
theUnder Secretary of Defense (Acquisition & Technology) (USD(A&T)), the Director of
Defense Procurement, and the directors of the defense agencies have been delegated authority
to act as head of agency for their respective agendes (i.e., to perform fundions under the
Feded Acauisition Reguation (FAR) or DoD FAR Supplement (DFARS) resaved to an
agency head), exaept for such ectionsthat by terms of statute, or any delegaion, nmust be
exercised within the Office of the Secretary of Defense (OSD). Title 10U.S.C. 8167 provides
the Commander-in-Chief (CINC) Specia Operations Command with head of agency authority
similar tothat of the servicesecreiaries.

Head of Contracting Activity (HCA) Agency head authorized to contract for supplies
and services. May be delegated to major command heads within an agency. Titleis by virtue
of position. (SeeContracting Activity.)

Heartburn Appeal An goped issue that seeks to reverseor amend a decision by a congres-
siond committeeadversdy affecting the budget. In particular it is an apped issueidentified e
being of mgor concern o the Secretary of Defense(SECDEF), that is addressed to the
chairperson of the next committee scheduled to mark up the budgé request. Also, any specific
negdive reactionto a proposal.

(Out of) Hide Mears of funding program, perhgps not planned or scheduled, out of
exiging sevicefunds without receiving any outside help from the Congress ar OSD.

Hierarchicd Organization Theclassica or traditiond type of organization with one
person in charge(program manager (PM)) of functiond aress (budget, engineering, logistics
etc.) which can be further broken into sub-dements For example The PM is & the bottom of
thehierarchica ladder; the PM reports up the chain to aProgram Executive Oficer (PEO); the
PEOreports up to the Sevice Acquisition Executive (SAE); and the SAE reports to the
Defense Acquisition Exeautive (DAE) who is & the top of the organizationa gructure.

Highly Sensitive Classified Program An acquisition specia access program estab-
lished in accordance with DoD 5200. 1-R, "Information Seaurity Program Reguldion,™ and
managed in accordance with DoD Directive 0-5205. 7, " Specid Access Program Pdicy” and
DoDD 5000. 1

Hit Moveby the Congress or comptrdler to reduce the serviceor activity budget, usualy by
percentageof total obligation authority or a set anount.



Host Nation Support Civil and military assisance provided by host nations to alied
forces and organizationsin peece, transition to war, and wartine.

Human Factors The systematic application of relevant information about human abilities,
characteristics, behavior, motivation, and performance. It includes principles and applica-
tionsin the areas of human engineering, anthropometrics, personnel selection, training, life
support, job performance aids, and human performance evaluation.

Human Performance Theability of adua users and maintainersto meet the system's
performancestandards, including reiability and mantainability, under the conditions in which
thesystemwill be employed.

Human Systems Integration A disciplined, unified, and interactive approach to
integrate human considerations into system design to improve total system performance and
reduce costs of ownership. The major categories of human considerations are manpower,
personnel, training, human factors engineering, safety, and health.

"Ilities" Theoperationa and support requirements a programmust address (e.g., availabil-
ity, maintanability, vunerability, reliability, logistic suppaortability, etc.)

Idle Time A timeinterva during which ether the worker, theequipment, o both do not
perform useul work.

I mplementation Thepublicaion of diredives, instructions, reguldions, and rdated
documents that define responsihilities and authorities and establish the interna management
processes necessay to implemernt thepolicies or procedures of ahigher authaority.

I mplemented Project A cooperative prgect for which, subsequent to DoD Component or
the Officeof the Secretary of Defense (OSD) approva, agreements with one or more dlied or
friendly naions have been signed and Component funds or funds for cooperative research and
devdopment (R&D) under Title 10 U.S.C. 823503, have been authorized and released.

I mplementing Command Thecommand responsiblefor theacquisition and/or modifica
tion of thesystem (USAF).

I mpoundment An action by the President that prevents theobligaion or expenditure of
budget authority. Deferrals and rescissions are thetwo types of presidentia impoundment.

Impoundment Resolution Wherever dl or part of any budget authority provided by the
Congress isdefered the President must transmit amessage to the Congress describing the
defaras. Either Housemay, a any tme, pass aresolution disgpproving thisdeferral of
budget authority, thus requiring that the funds be made available for dbligation. When no
congressiondl action istaken, deferrds may remainin effect urtil, but not beyond, the end of
thefisca year (FY). If the funds ramain availablebeyond the end of aFY and continued
defara of their useisdesired, the President mud transmit anew specid messageto the
Congress. (See Dderrd of Budget Authority ; Impoundment.)

I ncentive Motivating the contractar in cdculade mondary terms to turn out a product that
meets significanty advanced peformance gods, toimprove on the contract scheduleup to
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and including final ddlivery, to subgantialy reduce cods of the work, or to complete the
project under aweighted combination of someor al of these objectives.

Incremental Funding Theprovision (or recordng) of budgeary resourcesfor aprogram
or project based on obligations estimated to be inaurred withinafiscd year (FY) when such
budgetary resources will cover only aportion of the obligationsto beincurred in completing
theprogramor project as programmed. This differsfrom full funding, where budgetary
resources ae provided or recorded for the total estimated obligationsfor aprogramor prgect
intheinitid year of funding. (For distindion, see Full Funding.) Most commonly used for
research and devdopment (R& D) as opposed to produdion, which nmust befully funded.

Indefinite Quantity Contract Provides for furnishing an inddinitequantity, within stated
limits, of specific supplies or services, during aspecified contract period, with ddliveries to be
scheduled by thetimely placement of orders upon the contractor by activities designeted ether
spedficaly or by class

Independent Cost Analysis (ICA) An analysis of program office and/or Component
cost analysis estimates conducted by an impartia body disassociated from the management
of the program.

Independent Cost Estimate (ICE) A cost estimate prepared by an office or other
entity that is not under the supervision, direction, or control of the military department,
defense agency, or other component of the DoD that is directly responsible for carrying out
the development or acquisition of the program.

Independent Government Cost Estimate (I GCE) An estimateof the cost for goods
and/or estimate of services to be procured by contract. Such estimates are prepared by
govenment persome, i.e., independent of contractors.

Independent Research and Development (IR& D) Technicad dfort by industry which
is not sponsored by, or required in performance of, a contract and which consists of projeds
faling within the areas of basc and applied research, development, and systems and other
conaept formulation studes. Also, discretionary funds which industry can alocate to projects.

Independent Verification And Vdidation (1V&V) An independent review of the
software product for functiona effediveness and technica sufficiency.

Indirect Cost Pool A groupingof inaurred costs identified with two or morecost
objectives, but not spedficaly identified with any find cost objective.

Indirect Costs Costs which, because of their incurrence for common or jaint objectives, are
not readily subject to treatment as direct costs.

Industrial Base That part of thetota privateand government owned indugtria production
and depot level eguipment and maintenance cepacity in the United States and its territories and
possessions, and Canada. It isor shdl be mede avdlablein an emergency for the menufacture
of items required by theU. S. military services and seleded dlies.

Industrial Base Factors Analysis An industrial base factors anaysis is prepaed to
assess the near-term and long-range efect of a proposed internaiona agreement onthe U. S,
defenseindustrid base. The andlysisis to address both the immediate effort and the projected



devdopment, production, and/or support of any proposed falow-on effort. Effects on prime
and sub-tie industries are to be considered. Thisinformetion:

1. Isrequired for al proposed intemationd agreamentsfor research, development,
and/or production of defense items;

2. Isto beprovided by the cognizant DoD component dlong with ather required
documentation when a proposed agreement is submitted for OSD approva of authority to
negatiate or condude in accordance with DoD Directive 5530. 3;

3. Will beused by OSD, with the Office of the Unde Secretary of Defense
(Acauisition and Technology (USD(A&T))) having thelead, duringits review of the
memorandum of understanding (MOU) and preparation of afind industria baseimpac
assessment.

Industrial Capability That part of the total privately owned and government owned
industrial production and depot level equipment and maintenance capacity in the United
States and its territories and possessions, as well as capacity located in Canada, that is, or
shall be made available in an emergency, for the manufacture of items required by the U.S.
military services and selected allies.

Industrial Engineering/Detailed Estimate Theart and science of utilizing and coordi-
nating personne, equipment, and materials to attain a desired quantity of output at a spedfied
timeand at an optimum cost. This may include gatheing, analyzing, and acting upon facts
pertaining to building and facilities, layouts, personnel organization, operaiing procedures,
methods, processes, schalules, time dandards, wagerates wage-payment plans, costs, ad
systems for controlling the qudity and quartity of goods and services.

Industrial Facilities Industria property (other than materia, specid tooling, military
property, and specia test equipment) for production, maintenance, research and devdopment
(R&D), or test, including real property and rightstherein, buildings, structures, improve-
ments, and plant equipment (IPE).

Industrial Fund (IF) A revolvingfund established at DoD industria typeactivities where
products or services areprovided to externd users. Thepurposeof thefundis to providea
moreeffective means of controlling costs; establish a flexiblemeans for financing, budgeting
and accounting; encourage the aeation of buyer-sdller relaionships; place budgeting, and
accounting on a more commercia basis, and encourage cross-servicing between military
depatments. Charges tothe fund aremade for procurement of materids, services, and labor,
andthe fund is reimbursed by proceeds fromthe sale of productsand savices

Industrial Mobilization Theprocess of marshaing the industrid sedor to provide goods
and services, induding construction, required to support military operations and the needs of
thecivil sector during domestic or nationa emergencies. It indudes the mohilization of
mateids, labor, capitd, facilities and contributory items and services. Mobilizaion adivities
may resultin some disruption to thenationd economy.

Industrial Plant Equipment (IPE) That part of planned equipment exceedng defined
acquisition cost threshdds, used for the purpose of cutting, abrading, grindng, shaping,
forming, janing, testing, measuring, heating, treging, or othewise dtering the physicd,
eledrical, or chemical properties of materids, componerts, or end items, entailed in manufac-



turing, maintenance, supply, processing, assembly, or research and devdopment (R& D)
operations.

Industrial Preparedness Thestate of preparedness in industry to produce essentid
materid to support thenationd military oljectives.

Industrial Resource Analysis A discreteanalyss of industria base capakilities con-
ducted to determine availability of production resources required to support amajor system
production program.

Industry Thedefenseindudry (private sector contrators) includes largeand smell organiza-
tions providing goods and services to DoD. Their pespective isto represent interests of the
ownes or sockhdders.

Information Gathering and Analysis The specific actions taken to gain information
about a system element or critical acquisition process for which the level of knowledgeis
insufficient to permit an informed decision to be made with respect to other risk handling
options.

Information System A combination of personnd, efforts, forms, instrudions, procedures,
data communication facilities, and equipment that provides an arganized and interconnected
means for displaying information in support of spedfic functions.

I nformation War far e Actions taken to achieve information superiority by affecting
adversary information, information-based processes, information systems, and computer-
based networks while defending one's own information, information-based processes,
information systems, and computer-based networks.

I nfrastructure Genadly gopliceblefor dl fixed and permanent instdlaions, fabricaions, or
facilitiesfor the support and contrd of military forces (JCS)

Inherent Availability Availability of asystemwith respect only to operaing time and
correctivemaintenance. It ignares standby and delay times assodated with preventive
maintenanceas wdl as administrativeand logistics downtime.

Inherent Reliability and Maintenance (R&M) Value Any measureof rdiability or
maintainability that indudes only the effeds of item design and instdlation, and assumesan
ided operaing and support environment.

Initial Operational Capability (I0C) The first attainment of the capability to employ
effectively aweapon, item of equipment, or system of approved specific characteristics
with the appropriate number, type, and mix of trained and equipped personnel necessary to
operate, maintain, and support the system. It is normally defined in the operational
reguirements document (ORD).

Initial Operational Test and Evaluation (IOT&E) Operational test and evduation
conducted on production, or production representative articles, to detaminewhether systenms
areoperationaly effective and suiteble for intended useby representdive users to support the
decision to proceed beyond low rate initia production (LRIP).



Initial Provisioning Theprocessof dgermining therangeand quantity of itens (i.e.,
spares and repair parts, specid tools, and test and support equipment) required to support and
maintain anitemfor aninitid period of savice. Its phases include the identification of items of
supply, theestablishmert of daafor cataag, technical manua and alowancelist preparation,
and the preparation of instructions to assure delivery of necessary support items with relaed
end articles.

Initial Spares Items procured for logigtics support of a system during its initid period of
operation.

In Process Inventory Control Theprocesswhereby mateaids and parts areeffectively
and efficiently planned and controlled to assure their availability at the required stage of
production.

In-Process Review/Interim Program Review (I PR) Review of aproject or program
at aitical points to evauate status and meke recommendaions to the decision authority.

I nspection Visud examination of the item (hardware and software) and assodated descrip-
tivedocumentation which compares agppropriate charecterigics with predetermined standards
to determine conformanceto reguirements without the useof specid leboratory equipment or
procedures.

Installation A fixed or relatively fixed location togethe withits red estae, buildings
structures, utilities, and improvemert thereon. Itis usually identified with an existing or
potential arganization and missons o functions.

Integrated Concept Team (ICT) Multidisciplinary teams representing appropriate Ammy
commeands and staff, and appropriate DoD organizations, other Federal agencies, indugtry and
academiathet looks at requirements solutions that have resulted from review of the Doctrine,
Training, Leader Development, Organization, Materid, Soldier (DTLOMS) structure. (Army)

Integrated Diagnostics An initiative for ddivering wespon systems designed for ease of
maintenance (with built-in diagnostics) with less test equipment and fewer maintenance
speddists. Suggested by indudry, it enhances military capabilities by increasing survivability
of the support structureand by redudng thelogistics task whidch could degrade unit mobility.
By combining thediagnogtics equipment into an integrated system, maintenance quality
improves.

Integrated Product and Process Development (IPPD) A management technique
that smultaneoudly integrates all essentia acquisition activities through the use of multidis-
ciplinary teams to optimize the design, manufacturing, and supportability processes. |PPD
facilitates meeting cost and performance objectives from product concept through produc-
tion, including field support. One of the key IPPD tenets is multidisciplinary teamwork
through Integrated Product Teams (IPTSs).

Integrated Product Development (I PD) A philosophy that systemetically employs a
teaming of functiona disciplines tointegrate and concurrently apply dl necessary processes to
produce an effective and efficient product that satisfies customer' s needs.

Integrated Product Team (IPT) Team composed of representatives from all appropri-
ate functional disciplines working together to build successful programs, identify and
resolve issues, and make sound and timely recommendations to facilitate decision making.



There are three types of IPTs: overarching IPTs (OIPTs) focus on strategic guidance,
program assessment, and issue resolution; working IPTs (WIPTS) identify and resolve
program issues, determine program status, and seek opportunities for acquisition reform;
and program level IPTsfocus on program execution and may include representatives from
both government and after contract award industry.

I ntegration The arrangement of systemsin an architecture so that they function together
in an efficient and logical way.

Intellectua Property Includes inventions, trademarks, patents, industrid designs,
copyrights, and technicd information includng software, data designs, technica know-how,
manuf acturing information and know-how, techniques, technica daa packages, manufadur-
ing data packages, and trade secrets.

I nterchangeability A conditionwhich existswhen two or more items possess such
fundiona and physicd characteristics as to be equivaent in performance and durakility, are
capable of being exchanged onefor the other without ateration on theitems themselves or of
adjaining items, except for adjustment, and without seledtion for fit and performance.

I nterconnection Thelinking together of interoperablesystens.

Interface Thefunctiona and physica characteristicsrequired to exist at a common boundary
or connection between persons, or sysems, o between persons and systems.

Interference Time A peaiod of timeduring which one or more mechines are nat operding
because theworke or workers assigned to operate them are busy operating other machines in
their assignment or areperforming necessary duties related to operating othe machines such
as meking repairs, cleaning themachines, or inspeding completed work.

Interim Contractor Support Temporary contradtor support that alows the Service to
defe invesmentin al or part of the suppart resources (spares technica data, support
equipment, training equipment, etc.) while the organic capability is bang phased in.

Intermediate Level Maintenance Thatlevel which maintains/repars items for whichthe
organizationa level isincapabdle, but which do not haveto go to depot leve for mgor work.

Internal Audit Theindependent gopraisd activity within an organization for the review of
theaccounting, financid, and related operdions & a basis for protedive and congructive
services to management.

Internal Control Internd review and interna checks established by the commanding officer
to safeguard property and funds; to dheck accuracy, reiability, and timeliness of accounting
datato promote operationa efficiency; and to ensure adherenceto prescribed managament
policies and procedures.

Internal Replanning Replanning actions performed by the contractor for the remaining
effart within therecognized tatd dlocated budget

International Agreement An agreement conduded with oneor more foreégn governments
or an intemationa organization that is signed or agreed to by any DoD Component pe'sonnel;
signifies the intent of the parties to be bound by internationa law; and is denominated asan



international agreement or an memorandum of understanding (MOU), memorandum of
agreement (MOA), exchange of nates or letters, technical arrangament, protocd, noteverbd,
adememoir, contract, arangement, or any ather name connoting asimilar legad consegquence

I nteroper ability The ability of systems, units, or forces to provide services to or accept
services from other systems, units, or forces and to use the services so exchanged to
operate effectively together. The conditions achieved among communi cations-€lectronics
systems or items of communications-electronics equipment when information or services
can be exchanged directly and satisfactorily between them and/or their users.

Inventory Control Point (ICP) Theorganizationd eement within adstribution system
whidh is assigned responsibility for system-wide direction and control of materidl including
such management functions as the computation of requirements, theinitiation of procurement
or dsposal actions, thedevelgpment of worldwide quantitative and moneary inventory data,
and the posgtioning and repositioning of materiel.

Inventory Objective Thequantity of an itemof mateid that will satify themilitary
reguirement under specified mohilization conditions It isbased on threat andysis, approved
U.S. forceprojedions, combat usage, mobilization training usage, and produdion cgpabili-
ties. It does notinclude quantities required to replacethose units consumed, lost, or wom out
in the peacetime period which ae induded in programmed procuranent objectives.

Investments/Investment cost Research, development, test, and evauation (RDT&E) and
production dollars for asystem

Invitation for Bid (1FB) A sdicitation document used in seded bidding.
| ssue Something in dispute or to be decided.

I ssue Cycle A process followed during the Officeof the Secretary of Defense (OSD) review
of the program oljectives memorandum (POM). It begins in May or June and extends into
July and August.

| ssue Papers TheOfficeof the Secretary of Defense (OSD) documents defining issues
raised during review of the program objectives memorandum (POM).

Item Detail Specification A programunique specification usudly approved as part of the
product baseline (formerly called a“C specification”).

Item Performance Specification A programuniquespecification usualy approved as
part of thedlocated baseline (formely called a“B spedfication”).

Items of Intrinsic Military Utility Enditems ather than those idertifiedin the" DoD
Militarily Critical Technologies List' whosetransfer to potentia adversaries shall be controlled
for the following reasons: theend product in question could significantly enhance the
recipient' smilitary or war-making cgpability eithe because of its technology content or
because of the quantity to be sold; or, theproduct could be andyzed to reved U.S. system
characterigics and thereby contribute to the development of countermessuresto equivalent
U.S. equipment.

| teration Repditiverequirement. For examples, numeraus re-drafts of a document, or
rewarking afunding profile to satisfy everyone involved.



J

Job Analysis A ddailed examingtion of ajobto deerminethe duties, respongbilities, and
speddized requirements necessary for its performance.

Job Lot A rdatively smal numbe of aspecific typeof part or product that is produced at one
time

Job Order 1. Aformal instruction to perform catain work acoording to specifications,
estimates, etc. 2. Descriptiveof a st sygem wheaeby aosts are accumulated by job orders

Job Shop A manufacturing enterprise devated to produdng specid o custom-made parts of
products usudly in smal quantitiesfor specific customers.

Joint Acquisition Program A directed joint effort for thedevelopment and procurement
of systems, sub-systems, equipment, software or munitions as wdl as supporting equipment
or systems, withthe god of providing anew or improved capability for a validated joint need.
Certain modfication programs may beincluded whenthey ae detemined to beof significant
interest or priority to the participaing savices.

Joint Logistics Commanders (JLC) Senior logistics military officers of the U.S. Army,
U.S. Navy, MarineCorps, U.S. Air Force and DefenseLogidics Agency (DLA). Includes
theCommander, U.S. Army Materidd Command; Deputy Chief of Nava Operations
(Logstics); Deputy Chid of Steff (Instalaions and Logstics), USMC; Commander, Air
Force Materid Command; and Director, DLA.

Joint Mission Need Statement A mission need statement (MNS) that documents a
misson opeationa capability need that gpplies to and is supported by two or moremilitary
services. (See Mission Need Staement (MNS).)

Joint Operating Procedures (JOPs) These documents should identify and describe
detdled procedures and interadions necessary to carry out significant aspeds of ajoint
program. Subjectsfor JOPs may include systems engineering (SE), persome staffing,
religbility, survivability, vulnerability, maintainability, production, management controls and
reporting (includng selected acquisition report (SAR)), financia control, test and evauaion
(T&E), training, logistics support, procurement and deployment. The JOPs aredeveloped and
negatiated by theprogram manager (PM) and the participating Services.

Joint Program Any Defenseacquisition system, subsystem, componert, or technology
program tha invadves forma management or funding by more than one DoD Component
during any phaseof a system'slife gycle.

Joint Requirements Oversight Council (JROC) Responsible to the Chairman of
the Joint Chiefs of Staff (CJCS) for assessing military requirements in support of the
defense acquisition process. The Vice Chairman of the Joint Chiefs of Staff (VCJCS)
chairs the Council and decides al matters before the Council. The permanent members
include the Vice Chiefs of the U.S. Army (VCSA) and U.S. Air Force (VCSAF), the Vice
Chief of Naval Operations (VCNO), and the Assistant Commandant of the Marine Corps
(ACMC). The Council directly supports the Defense Acquisition Board (DAB) through the
review, validation, and approval of key cost, schedule, and performance parameters at the
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start of the acquisition process, prior to each milestone review, or as requested by the
Under Secretary of Defense for Acquisition and Technology (USD(A&T)).

Joint Working Group (JWG) Composed of representatives for the ciombat and materiel
devdopers and appropride subject mater experts. The primary purposeis to provideaforum
for direct communication facilitating the coordination of requirements documents.

Justification and Approval (J&A) A document required by the Federa Acquisition
Reguation (FAR) that justifies and dbtains approvd for contrad solidtations that use other
than full and open competition.

Just-In-Time (JIT) A "pull" system, driven by actud demand. The god is to produceor
provide onepart just-in-time for thenext gperation. Reduces stock inventories, butleavesno
roomfor scheduleerror. As much amanagerid philasophy as it is an inventory system.

K

Keystone Equipment Includes manufacturing, inspection, or test equipment andis the
required equipmert for the effectiveapplication of technical information and know-how.
K eysone maeriads havethe same significant application.

Key Performance Parameter s Those capabilities or characteristics so significant that
failure to meet the threshold can be cause for the concept or system selected to be reevalu-
ated or the program to be reassessed or terminated.

K now-how Includes bath theknow-how of design and manufacturing and the know-how
and related technica information that is needed to achieve a significant development, produc-
tion, or use. Theterm know-how includes services, processes, procedures, specifications,
design dataand ariterig and testing techniques.

K nown-Unknowns Future situstionswhereit is possible to plan for or predict in part. For
example, schedulechanges are certain; and the extent of the changes are unknown.

L

Labor Productivity Therate of output of aworker or group of workers per unit of ime,
usudly compared to an established standard or expected rate of output.

Labor Standards A compilation by time study of standard timefor esch lement of agiven
typeof work.

Labor Surplus Area Concern A concern that, together with its first-tier subcortractars,
will perform subgantialy in labor surplus aress. Performance is deemed to occur substantialy
in labor surplus aress if the osts incurred under the contract on account of manufacturing,
production, or paformance of gopropriate sevicesin labor surplus areas exaeed 50 percent of
thecontrad price.

Land Based Test Site (LBTS) A faility duplicating/amulating as many conditions as
possble of asysem's planned operationa installaion and utilization. (Navy)
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Lapsed Funds SeeExpired Appropriations.

Lead Component/Service TheDoD conmponent responsible for management of a system
acquisition involving two or mare DoD components inajoint program.

L eader-Follower Concept A government contractua relationship for the delivery of an
end item through a primeor subcontract relaionship or to provide assistanceto anather
company. 1. Primecontract awarded to established source(leader) who is obligated to
subaontract to and assig another source (fdlower). 2. A contract is avarded requiring the
leader to assist the follower who hasthe prime contract for production. 3. Prime contract
awarded to the fdlower for production; follower isobligated to subcortract with adesignaed
leader for assistance. (The leader may be producing under anothe contract.)

Learning/Improvement Curve A mahematica way to explain and messure the rate of
change of aost (in hoursor dollars) as afunction of quantity.

Legislative Affairs/Liaison (LA/LL) Theinteradion between DoD (the Office of the
Secretary of Defense (OD), services, and agencies) and the Congress that indudes responses
to requestsfor information, preparation of reports, appearances at hearings, etc. Usually
coordinated by and conducted through serviceor agency legislative liaison offices.

Legislative Branch Defense acquisition interests in theLegislaive Branch (the Congress)
include the" Defense Conmittees’ such as the Senate Armed Services Committee (SASC), the
House Nationa Security Committee (HNSC), Senate and House Apprapriations Committees,
the Senateand House Budget Commiittees, othe committees having legislaive oversight of
defense activities, congressiord stef, indvidua Membe's of the Congress, the Congress & a
body, the Congressional Budget Office (CBO), and the Genera Accounting Office (GAO).

Lessons Learned Capitdizing on pest errors injudgment, materia failures, wrong timing,
or ather mistakes ultimaely to improve a situation or system.

Lethality Theprobability that wegpon effects will destroy the target or render it neutral.
Letter Contract SeeUndefinitized Contractual Action.

Letters of Allowance Initiated by the Officeof Management and Budget (OMB) to DoD
containing the President s determinations of what the Defense budget should contain.

Leveded Time Theaveragetimeadjusted to account for thedifference in operaor perform-
ance such as skill, effort, and condtions.

Leved of Effort (LOE) Effart of agenerd or supportive nature which does not produce
definite end products or results, i.e, contract for man-hours.

Leve of Repair/Analysis (LOR/A) SeeOptimun Repar Levd Andysis.
Leverage Thepower 1o act or influence to atan goals or gans. Also, anamplification.

Licensed Production 1. Agreementsby U.S. commercid firms with foreign govern-
ments/firmsto produce foreign weapon systens. 2. Oversess production of aU.S. origin



defense article based ontransfer of technica information under commercia arangements
between aU. S. manufacturer and aforeign government or producer. U.S. Government
invavementis limited to issuance of an export license.

Life Cycle Cost (LCC) Thetota cost to the government of acquisition and ownership of
that system over its useful life. Itincludes the cost of develgoment, acquistion, operations,
and support (to include manpowe), and where gpplicable, disposd.

Life Cycle Management (LCM) A management process, applied throughout the life of
asystem, that bases all programmatic decisions on the anticipated mission-related and
economic benefits derived over the life of the system.

Life Cycle (Weapon System) All phasesof thesystem s lifeincluding research,
devdopment, test and evaluation (RDT&E), production, deployment (invertory), operations
and support (0&S), and disposd.

Life Units A measure of useduration applicableto theitem (such as operdaing hours,
cycles, digance, roundsfired, and atemptsto opeaate).

Limited Rights Rights to use, duplicate or disclosetechnica data (TD) in whde or in part,
by or for the government, with the express written permission of the patty furnishing the TD
to be relessed or disclosed outside the government

Line Authority DoD officids inthe direct chan of authority fromthe Secretary of Defense
(SECDEF) tothe program manager (PM), excluding stefs. The authority to givean order in
their own name,

Line Item (Budget) A specific program end item with itsown identity (e.g., B-1B
Bomber).

Line of Balance (LOB) A graphic display of scheduled unitsversus actua units produced
over agiven set of critical schedulecontrd points on apartiaular day.

Line Production A mehod of plant layoutin which the machines and other equipment
required, regardless of the operations they perform, arearranged in the orde in which they are
usedin theprocess (lay-out by product).

Line Replaceable Unit (LRU) An essentid support item removed and replaced &t field
levd to restorean enditem to an operationdly ready condition. (Also caled Weapon Replace-
ment Assembly and Module ReplaceableUnit.)

Line Stock Parts or componerts (screws, washers, solder, common resistors, etc.) which
arephysicdly identifigble with theproduct, but which ae of very low vaue and therefore do
not warrant the usua item-by-item costing techniques.

Live Fire Test and Evaluation (LFT&E) A test process thet is definedin Title 10
U.S.C. 82366, tha must be conducted on a covered system, mgor munition program, missile
program, or product improvement to acovered system, majar munition program, or missle
program before it can proceed beyond low rate initid production (LRIP). A covered systemis
any vehicle weapon plaform, or conventiond wegpon system that includes fegtures designed



to providesome degree of protectionto theuser in comba and that isan acouisition category
(ACAT) | or ACAT I program.

Live Fire Test and Evaluation (LFT&E) Plan SeeDetailed Live FireTest and
Evaluation Plan.

Live Fire Test and Evaluation Report Repart prepared by the Director, Operationa
Test and Evduation (DOT&E) on survivability and lehdity testing. Submitted to the
Congress for covared sysems prior to the decision to proceed beyond low rateinitid
production (LRIP). (For component reports, see Detdled Live Fire Test and Evaluation
Repart.)

Living Specification A specificaion in which requirements concentrate on form, fit, and
fundion. These requirements are formetted to accommodatereadily the insertion of new
technology produds and advanced manufacturing processes. The specificaion promotes
continuous quality improvement through a responsivefeedback sysem without benefit of a
magor revison or update

Locd Purchase Authorized purchase of meterias, supplies, and services by an instalaion
foritsownuse

Logistic Interoperability A form of interoperability in which the service to be exchanged
is assemblies, components, spares, or repair parts. Logidic interoperability will often be
achieved by making such assemblies components, spares, or repair partsinterchangeadle, but
can sometimes bea capahlity less than interchangeability when a degradation of performance
or some limitations are operationaly acceptable.

Logistics SeeAcquisition Logistics.

Logistics and Readiness Capabilities Parameters described interms of mission
reguirements consdering both wartimeand peacetimelogigics operations to includemeasures
for mission capable rate, operadiona availability and frequency, and duration of preventive or
scheduled maintenance adions. Also included are combat support requirements such as battle
damage repar capability, mobility requirements, expected maintenance levels, and surge and
mobilization objectives and capabilities.

Logistics Funding Profile (LFP) Tha portion of the program budget necessary to
exeaute theacquisitionslogistics plan.

Logistics Management Information (LMI) Thedocumentation assodated with
supportability anaysis (SA) efforts.

Logistics Support (LS) Theapplicaion of acomprehensve, integrated approach to the
supply, repair, and maintenanceof items necessary for the propa operaion of asysgem inthe
forae,

Logistics Supportability Thedegreeof ease to which sysem design characteristicsand
planned log stics resources (including the logistics support (LS) eements) dlow for the
meeting of system availability and wartime usage requirements.

Logistic Support (LS) Elements A traditional group of items, that teken together
conditutelogistics support. These include: maintenance planning; manpower and personne;



supply support; support equipment; technical data; training and training support; computer
resources support; facilities; packaging, handling, storage, and transportation; and, design
intaface.

Logistics Support, Supplies, and Services Thesetermsrefer to any or dl of the
following—food, hilleting, transportaion, petroleum, ails, lubricants, clothing, communica
tions services, medica services, anmunition, baseoperations support (and construction
incident to base operations support), storage services, use of facilities, training services, spae
parts and components, repair and maintenanceservices, and port services.

Long-Lead Items/Long-Lead-time (LLT) Materids Those components of a system
or piece of equipment for which the imes to design and fabricate are the longest, and
therefore, to which an early commitment of funds may be desirable in order to meet the earliest
possble daa of system completion. Might beordered during engineering management
devdopment (EMD) to arrive for production gart.

Long Range Investment Plans Broal plansbased on best estimates of future top-line
fisca resourceswhich form thebasisfor meking long range aff ordability assessments of
acquisition programs.

Lot A specific quantity of material manufactured under identical conditions and assigned an
identifying lot number for use, technical, manufacturing, produdion, and supply purposes.

Lot Acceptance Thistest is based on asampling procedure to ensure that the product
retans itsquality. No acceptance or instdlation should be permitted until this test for the lat
has been successfully completed.

Low-Rate Initial Production (LRIP) The minimum number of systems (other than
ships and satellites) to provide production representative articles for operational test and
evaluation (OT&E), to establish an initial production base, and to permit an orderly increase
in the production rate sufficient to lead to full-rate production upon successful completion
of operational testing. For major defense acquisition programs (MDAPS), LRIP quantities
in excess of 10 percent of the acquisition objective must be reported in the selected
acquisition report (SAR). For ships and satellites LRIP is the minimum quantity and rate
that preserves mobilization.

M

"M" Account Prior to fiscd year (FY)91 unliquidaed obligations unde an appropridion
weretransferred to (merged into) an"M" acoount at the end of the second full FY fdlowing
expiration. This account ceased to exist on 30 Sep 93. (See Expired Appropridion.)

M-Day Theday onwhich mobilization is to begin.

Machine Controlled Time That part of awark cycle thatis entirely controlled by a
machine and, therefore is not influenced by the skill or effort of theworker.

Machine Element A wak cycle subdvisionthat is distinct, describable, and measurable.
Thetimeisentirdy controlled by amaching and therefore, notinfluenced by the kill or effort
of the worker.



Maintainability The ability of anitem to be retained in, or restored to, a specified
condition when maintenance is performed by personnel having specified skill levels, using
prescribed procedures and resources, at each prescribed level of maintenance and repair.
(SeeMean Time To Repair (MTTR).)

Maintenance 1. The upkep of property, necessitated by wear and tear, which neither adds
to the permanent value of the property nor gopreciably prolongsits intended life but keepsit in
efficient operating condtion. Normaly includes "repair,” but in Defense inthe case of red
property, is distinguished fromrepair by beng limited to recurrent, day-to-day, periodic, or
scheduled work required to preserve or restare ared-property facility to such condition that it
may be effectively utilized for its designated purpose. 2. Preventive maintenance to deter
somehing from gaing wrong; or corredive mantenance for restoration to proper condtion.

Maintenance Concept A brief description of maintenance considerdions, constraints, and
plans for gperational support of the system/equipment under devdopment. A preiminary
maintenance concept is developed and submitted as part of the preliminary system opeaationd
conaept for each aternaive saution candidate by the operating command with the assistance
of the implementing and supporting commands. A mgor driver in designing thesystem/
equipment and the support planned.

Maintenance Plan A nore detailed description of maintenancedecisions on each repairable
item candidate within the systeam Work Breakdown Structure(WMS). Thereare typicdly a
family of maintenance plans covering each mgor subsystem, e.g., radar subsysem, hydraulic
subsystem, etc. The maintenanceplanis basad on the levd of repair andysisand isthe besis
for each of the traditiona eementsof logistic support (LS).

M aintenance Planning The process conducted to evolve and establish mainte-
nance/support concepts and requirements for the life cycle of amateriel system. One of the
traditional elements of logistic support (LS).

Major Assembly An operation in the congruction of asection whichjoinsanumber of
subassemblies.

Major Automated Information System (MAIS) Acquisition Program An AIS
acquisition program that is designated by Assistant Secretary of Defense (Command,
Control, Communications, and Intelligence) (ASD(C?)) asaMAIS, or estimated to require
program costsin any single year in excess of 30 million in fiscal year (FY)96 constant
dollars, total program costs in excess of 120 million in FY 96 constant dollars, or total life
cycle costsin excess of 360 million in FY 96 constant dollars. MAISs do not include highly
sensitive classified programs (as determined by the Secretary of Defense). For the purpose
of determining whether an AISisaMAIS, the following shall be aggregated and consid-
ered asingle AIS: the separate Al Ss that constitute a multi-element program; the separate
AlSsthat make up an evolutionary or incrementally devel oped program; or the separate
AlSsthat make up an a multi-component AlS program.

Major Automated Information Systems Review Council (MAISRC) The
MAISRC isthe Department’ s senior level forum for advising the Assistant Secretary of
Defense (Command, Control, Communications, and Intelligence) (ASD(C®l)) on critical
decisions concerning acquisition category (ACAT) IAM programs.



The MAISRC is chaired by the ASD(C?I). Principal members of the MAISRC include
representatives from the offices of the Under Secretary of Defense (Comptroller)
(USD(C)); the Joint Chiefs of Staff (JCS); the Director, Operational Test and Evaluation
(DOT&E); the Director, Test, Systems Engineer, and Evauation (DTSE& E); the Director,
Acquisition Program Integration (API); the Deputy ASD(C?); the user representatives; and
the cognizant Senior Information Management Official(s) or Component Acquisition
Executives(s) (CAES), as appropriate. The Deputy ASD(C?l Acquisition) isthe MAISRC
Executive Secretary and either leads or designates the leader of the overarching integrated
product team (OIPT).

The MAISRC Chairman is also routinely supported by senior advisors (or their representa-
tives), such as, but not limited to, the Under Secretary of Defense (Personnel and Readi-
ness) (USD(P&R)); the Assistant Secretary of Defense (Economic Security) (ASD(EC));
the Assistant Secretary of Defense (Health Affairs) (ASD(HA)); the Assistant Secretary of
Defense (Reserve Affairs) (ASD(RA)); the Deputy Under Secretary of Defense (Logistics)
(DUSD(L)); the Director, Defense Procurement; the Director, Defense Information Systems
Agency (DISA); and the Deputy Assistant Secretary of Defense (Information Management)
(DASD(IM)). Other senior Defense officials may be invited by the ASD(C?I) to participate
in MAISRC meetings as needed.

Major Defense Acquisition Program (MDAP) An acquisition program that is not a
highly sensitive classified program (as determined by the Secretary of Defense) and that is
designated by the Under Secretary of Defense (Acquisition and Technology) (USD(A&T))
asan MDAP, or estimated by the USD(A&T) to require an eventual total expenditure for
research, development, test and evaluation (RDT& E) of more than 355 million in fiscal
year (FY)96 constant dollars or, for procurement, of more than 2.135 billionin FY 96
constant dollars.

Major Force Program (MFP) A MFP is anaggregation of program elementswhich
reflects amacro-eve force mission or a support mission of DoD and contains the resources
necessary to achieve an objective or plan. It reflects fiscal time-phasng of mission objedives
to be accomplished and the means proposed for their accomplishment.

Thefutureyears defenseprogram (FYDP) is comprised of 11 (6 combat and 5 support
oriented) mgjor force programs:

Program 1- Straegic Forces;

Program 2- Genad Purmpose Forces,

Program 3- Intdligence and Communications
Program 4- Airlift and Sedift Forces;

Program 5- Guard and ReserveForces,

Program 6- Research and Development;

Program 7 - Centra Supply and Maintenance;
Program 8- Training, Medicd, and ather Generd Personndl Activities,
Program 9- Administration and Assodated Activities;
Program 10 - Support of Other Nations and

Program 11 - Spedd Opeations Forces.

Major Program A tam synonymouswith mgjor defenseacquisition program (MDAP).



Major System (DoD) A combination of elements that shall function together to produce
the capabilities required to fulfill a mission need, including hardware, equipment, software,
or any combination thereof, but excluding construction or other improvementsto rea
property. A system shall be considered amajor system if it is estimated by the Under
Secretary of Defense (Acquisition and Technology (USD(A&T)) to require an eventua total
expenditure for research, development, test, and evaluation (RDT& E) of more than 75
million in FY 80 constant dollars (approximately 140 million in FY 96 constant dollars), or
for procurement of more than 300 million in FY 80 constant dollars (approximately 645
million in FY 96 constant dollars).

Major System (OMB Circular A-109) That combination of €lements that will function
together to produce the capabilities required to fulfill amission need. Theeements may
include, for example, hardware, equipment, softwarg condruction, or ather improvements or
real property. Mgor system acquisition programs are those programs tha aredirected at and
critical tofulfilling an agency misson, entail the dlocation of relaively largeresouraes, ad
warrant specia management attention. Additiona criteriaand rdativedollar thresholds for the
deteremination of agency progras to be considered mgjor systems under the purview of this
Ciraular, may beestablished at the discretion of the agency heed.

Make-or-Buy Program That part of a contractar' s written plan for the development or
production of anend itam which outlines the subsygems, magjor componerts, assemblies,
subassemblies, and partsthe contractor intends to manufacture, test-treat, or asserble (make);
and those the contractor intends to purchasefrom athers (buy).

Management Control Objectives The goals, conditions, or levels of control a manager
establishes to provide reasonable assurance that resources are safeguarded against waste,
fraud, and mismanagement. For Major Defense Acquisition Programs (MDAPS), basic
control objectives involve the ability to adhere to a weapon system’ s cost, schedule, and
performance baseline parameters.

Management Control Techniques Any form of organization, procedure, or document
flow that are relied on to accomplish control objectives. For Mgjor Defense Acquisition
Programs (MDAPs), the milestone review information and periodic program status reports
specified in DoD 5000.2-R provide adequate control techniques to achieve control
objectives.

Management Information System (MIS) An orderly and disciplined accounting and
reporting methoddogy, usualy mechanized, which providesfor the accurate recordation of
data and the timely extrgpolaion and tranamission of management information used in the
decision-meking processes.

Management Reserve An amount of thetotal dlocated budget withheld for management
control purposes, rather than designaed for the accomplishment of a specifictask or set of
tasks. It is nota part of the Performance Measurement Baseline. Synonymous with reserve.

Man Hour/Month/Y ear Theeffort equal to that of oneperson during one
hour/monthiyear.

Man-Machine Interface Degree of compatibility betweenthe user (individud) andthe
equipment being used. (See Solder - Machinelnterface (SMI).)



Manpower Thetotal supply of persons avalableand fitted for service. Indexed by require-
ments including jobs ligs, slas, or billets characterized by descriptions of the required people
to fill them.

Manpower and Personnel The process of identifying and acquiring military and
civilian personnel with the skills and grades required to operate and support a materiel
system over itslifetime at peacetime and wartime rates. One of the traditional elements of
logistic support (LS).

Manpower Estimate An estimateof the numbe of pasonnd required to operate, maintain,
support, and train for the acquisition upon full operational deployment. Required for al
acquisition category (ACAT) | progras.

Manpower Scheduling and L oading Effective and efficient utilization and scheduling of
avallable manpowe according to their skillsto ensure required manufaduring operations are
properly coordinaed and executed.

Manual Element A distinct, describable, and messurable subdvision of awork cycle or
operation performed by one or more human motions thet arenot controlled by process or
machine.

Manufacturing Theprocessof meking anitem by hand, or especidly, by machiney, often
on alargescaeand with divison of labor.

Manufacturing Engineering Preproduction planning and operation anaysis applied to
spedfic projects Other similar fundions includesustaining (ongoing) engineering, produdion
engineering, and production planning.

Manufacturing Management Production/Capability Review A review accom-
plished by the program dffice during source selection to determine each competing contrac-
tor's existing and planned manufacturing management system and production capecity to meet
al known production requirements of the proposed system consideing al current firm and
projected business.

Manufacturing Technology (MANTECH) Refasto any action which hasas its
objective: the timely establishment or improvement of the manufeacturing processes, tech-
nigques, or equipment required to support current and projected programs, and the assurance
of the availability to produce, reduce lead-time, ensureeconomic availability of end items
reduce costs, inaease dficiency, improve rdiability, or to enhance safety and anti-pollution
measures.

Market Research Theprocessusedfor collecting and analyzing information about the
entire market avalableto satisfy the minimum agency neals to arive & themost sutable
gpproach to acquiring, distributing, and supporting supplies and services.

Market Survey Attampts to ascertain whether ather qualified sources capeble of satisfying
thegovernment' srequirement exist. This teging of the marketplace may rangefrom written or
telgphone contacts with knowledgeablefederd and nonfederd experts regarding similar or
duplicate requiranents, and theresults of any market tes recently undertaken, to the morefor
al sources-sought announcements in pertinent publications (e.g., technica/scientific joumals,
or the Commerce Business Daily), or solicitaions for information or planning purposes.



Markup Lineby-line review and approvd/disgoprova/modification of thedefense budget by
congressional committees

Material Elements, constituents, or subgances of which somethingis composed or can be
made It includes but is not limitedto, raw and processed materid, parts, components,
assanblies, fuels, and ather items which may be worked into a more finished form in
performanceof a contrad.

Material Management Direction and control of thoseaspects of |ogistics which ded with
materid, including thefunctions of identification, catdoging, standardization, requirements
deteemination, procurement, ingpection, quality cortrol, packaging, starage, distribution,
disposd, maeintenance, mobilization pdanning, indudria readiness planming, and item
management classification; encompasses materiel control, inventory control, inventory
management, and supply management.

Material Specification Thistype of spedfication is gopliceble to raw materia (chemica
compound), mixtures (cleaning agents, paints), or semi-febricated materia (dectrica cable,
copper tubing) used in the fabrication of aproduct Normelly, amateria specification applies
to production but may beprepared to control the development of a material.

Materiel Equipment, gpparaus, and supplies used by an organization or institution.

Materiel Developer A command or agency responsiblefor research and devel opment
(R&D) and production vdidation of anitem. (Army)

Materiel Fielding and Training Theaction of checking out equipment functions and
operator and maintenance personnel training after production and beforeturnover to users.

Materiel Fielding Plan (MFP) Planto ensure snooth transition of system from
devdoper to user. (Army)

Materiel System A final combination of subsystans, components, parts, and materias tha
makeup an entity for usein combat or in support thereof, either offensvely of defensively, to
destroy, injure, defeat, or threaten the enemy. Itincludes thebasic meterid itemsand al
relaed equpment, supparting facilities, and services required for operating and mantaining
thesystem.

Matrix Organization Comhines the advantages of thepure functiond (traditional) structure
and the praduct organizaiona structure. The program maneger (PM) hastotd respongbility
and accountability for program success. Fundiona manage's provide technical and business
assistanceto the PM from outside the progran management office (PMO).

Mean Time Between Failures (MTBF) For aparticular intervd, thetotd functiond life
of apopulaion of anitem dvided by thetotal number of failures within the popuation. The
definition holdsfor time, rounds, miles, events, or othe measures of life unit. A basic
technical measureof reliability.

Mean Time To Repair (MTTR) Thetota dapsedtime (clock hours) for corrective
maintenancedivided by the totd number of corrective maintenance actions during agiven
period of ime. A basictechnical messure of maintanability.



M easur es of Effectiveness (MOE) A measure of operational success that must be
closely related to the objective of the mission or operation being evaluated. For example,
kills per shot, probability of kill, effective range, etc. Linkage shall exist among the various
MOEs used in the analysis of aternatives, operations requirements document (ORD) and
test and evaluation (T&E); in particular, the MOESs, measures of performance (MOPs),
criteriain the ORD, the analysis of aternatives (AoA), the test and evaluation master plan
(TEMP) and the acquisition program baseline (APB) shall be consistent. A meaningful
MOE must be quantifiable and a measure to what degree the real objectiveis achieved.

M easur es of Performance (M OP) Measures of lowest level of performance repre-
senting subsets of measure of effectiveness (MOES). Examples are speed, payload, range,
time on station, frequency, or other distinctly quantifiable performance features.

Memorandum of Agreement (MOA) 1. In contract administration, an agreement
between a programmanage (PM) and a contract administraion office (CAO), establishing
thescope of responsibility of the CAO with respect to the cost/schedule control system criteria
(C/SCSC) surveillance functions and dbjectives, and/or other contract adminidration functions
on aspecific contract or program. 2. Any written egreement in principle as to how program
will be administered.

Memorandum of Understanding (MOU) Defacto agreements that are generdly
recognized by al partna's as hinding even if no lega claim coud be based on the rights and
obligationslaid down inthem.

Methods Engineering Thetechnigue tha subjects each operation of a given piece of work
to dose andysisin order to diminae every unnecessary elemernt or operation and in order to
gpproach the quidkest and best method of performing each necessary eement or operation. It
includes the improvement and standard zation of methods, equipment, and working cond-
tions; operator training; the determination of standard times; and occasionaly devising and
administering various incentiveplans.

Methods Study Sysematicrecording of al adivities performed in ajab or pasition of work
including sandard timesfor the work performed. Wark sinplification nates are written during
thestudy.

Metric System/Metrication A decima system of weights and measures. Basic units are
themeter (39.37") for length and thekilogram (2.2046 pounds) for mass.

Metric System of Measurement As used herein, the term means the International
System of Units (or Sl from the French Le Systeme International d’ Unites) as established
by the General Conference on Weights and Measures in 1960, and as interpreted, or
modified, for the United States by the Secretary of Commerce. The terms metric, metric
system, and metric units are used interchangeably with theterm S.

Micromanagement Thenotion, perceived o red, of closely detailed scrutiny of a pro-
gran s activitiesby oné s supeaiorsin thechain of command, or by the Congress. May resullt
in second-guessing, reviews, changes, or further programjustification. A usurpation of
authority or responsibility.

Midpoint Pricing Usesasinge set of rates that are the average of a priang future time
period in lieu of progressively escaated raes to develop an escalated priceestimate.



Midyear Review 1. An updéae of President' s origina budget proposa by the Office of
Management and Budget (OMB) and submitted to the Congressby 15 July. 2. An examina
tion of specificportions of the budget by the comptrolle at approximaely the midde of a
fisc year (FY). Primary examination of operations and maintenance (O&M) appropridions.
Also used to release or expedite funding.

Milestone (MS) Thepoint when arecommendationis made and approvd sought regarding
starting or continuing (proceeding to next phase) an acquisition program. Milestones are: 0
(Approva to Conduct Concept Studies), | (Approva to Begn aNew Acquisition Program),
I (Approvd to Enter Engineering & Manufacturing Development (EMD)), and 111
(Production or FiddingDevel opment and Operational Suppart (PF/DOS) approval.)

Milestone Decision Authority (MDA) The individual designated in accordance with
criteria established by the Under Secretary of Defense (Acquisition and Technology)
(USD(A&T)), or by the Assistant Secretary of Defense (Command, Control, Communica-
tions, and Intelligence) (ASD(C?)) for automated information system (A1S) acquisition
programs (DoD 5000.2-R (reference c)), to approve entry of an acquisition program into
the next phase.

Military Assistance Program TheU.S. programfor providing military assistanceunder
theForeign Assigance Act of 1961, as amended and by theForeign Military Sdes (FMS) Act
of 1968.

Military Operational Requirements Theformal expression of amilitary need, responses
to which resultsin devdopment or acquisition of item, equipment’s, or systems. (See
Operationa Requirements Document (ORD).)

Military Property Govenment-owned property designed far military opeatiors. It
includes end items and integral components of military wegpons systems, along with the
relaed peauliar support equipment which isnot readily available as acommercia item. Itdoes
not includegovemment meterial, speda tes equipment, special tooling, or facilities.

Military Utility Themilitary worth of asystem performing its mission ina compditive
environmentincluding versatility (or potentid) of the system. It is measured against the
operational concept, opeaationd effectiveness, safety, security, and cost/warth. Military utility
estimates form arationd basisfor meking management dedsions.

Minimum Acceptable Operaional Performance Requirement (MAOPR) See
Threshold

Minimum Buy Thepurchase of meterid in standard bulk quantities even though the contract
requirementis less than the standard quantity. This is done when pricedoes not inarease
proportionaely for quartitiesless than thestandard quantity.

Mission Theobjective or task, together with the purpose, which dearly indicates theaction
to be taken.

Mission Area A segment of thedefensemission as established by the Secretary of Defense
(SECDEF). Each DoD component has misson aress (e.g., Nawy - antisubmarine wafare,
Army - ground combat, efc.) for whichit must equip its forces.



Mission Area Analysis (MAA) Theprocessby which warfighting deficiencies are
deteemined, technological opportunities for increased system efectiveness and/or cost
reduction ae assessed, and mission needs identified.

Mission Critical Computer Resources (MCCR) Computer resources whosefunction,
operation, or use involves intdligence activities invaves cryptologc activitiesrelated to
national security; involves conmand and control of military foraes; involves equipment which
is anintegrd pat of awegpon or wegpons system; or iscriticd to direct fulfillment of military
or intelligence missions

Mission Critical System A system whose operational effectiveness and operationa
suitability are essentid to successful completion or to aggregae residual combat capability. |f
thissystemfails the missionlikely will not be completed. Such a sysem can be an auxiliary
or supporting sysem, aswell & a primary mission system

Mission Element A segment of amission areacritical to theaccomplish of the mission aea
objectives and corresponding to arecommendaion for amgor system capebility as deter-
mined by aDoD Component.

Mission Equipment Any item which isafundiona part of asysem or subsysem andis
required to perform misson operatiors.

Mission Need A statement of operational capability required to performan assgned
mission or to correct adeficiency inexisting capability to perform the misson.

Mission Need Analysis Assesses dternatives inan opeaationa context, identifying wha
force capahlities would be gained (or foregone) by pursung any of a designaed set of
dtenatives. Assesses the strengths and wesknesses of amilitary forcewhen confronting a
postulated threat in a specified scenario or set of circumstances (such as force structures,
geographiclocation, and environmentd conditions).

Mission Need Determination (MND) Theprocessby which DoD Components
deteremine deficiencies in current capabilities and opportunitiesto provide new capabilities in
terms of nonmaterid solutions and/or materiel solutions. The process that leads to a Mission
Need Statement (MNS).

Mission Need Statement (MNS) A nonsystem specific statement of operationd
capability need prepared in accordance with the Charman, Joint Chiefs of Steff Memarandum
of Policy IAW CJCS MORP) 77. Developed by DoD components and forwarded to the
operationa vaidation authority for validation and approva. Approved MNSs go to the
milestone decision autharity (MDA) for a determination on whether or notto convene a
Milestone Oreview.

Mission Reliability Theprobability that a system will peform mission essentid functions
for agiven periad of time unde condtions stated in themission profile.

Mobilization Base Thetotd of al resources available, or which can be made available, to
meet foreseeablewartime needs.



Mock Up A maodd, bult toscae, of ameching apparatus, or weapon. Itis usedin
examining the construction or ariticd clearances, in tesing anew development, or in teaching
personne how to operateor maintain the actual machine, apparatus, or weapon.

Modd A made isarepresentation of an actua or conceptua system thet invaves methe-
matics, logicd expressions, or computer simulaions that can be used to predict how the
system might perform or survive under various conditions or in arangeof hogtile environ-
ments.

Modification A configuraion change to a produced configuration item (CI). Any modifica:
tionthat is of sufficient cost and complexity that it could itself qudify e an acguisition
category (ACAT) | or ACT IA program, must be considered aseparae acquisition program.

Module An independently compilable software component madeup of one or more
procedures or routines or a combination of procedures and routines.

Multiservice Test and Evaluation (T&E) T&E conducted by two or more DaD
componentsfor systems to be aoquired by more than one DoD component, or for aDoD
component' s systams that have interfaces with equipment of another DoD component.

Multiyear Procurement (MY P) A mehod of compditively purchasing up to 5years
reguirements in one contract which isfunded annually as appropriations permit. If necessary
to cancd the remaining quantities inany year, thecontractor is paid an agreed upon portion of
theunamortized nonrecurring start-up costs. Approved by the Congress, this is an exception
to DoD Full Funding Policy.

N

National Disclosure Policy Promulgatesnationa policy and procedures in the form of
spedfic disclosure criteriaand limitations, definitions of terms, release arangements, and
othe guidance required by U. S. departments and agencies having occasion to release
classified U.S. information. Inaddition, it establishesand provides for themanagement of an
intearagency mechanism and proceduresthat are required for the efective implementation of the

policy.

National Military Strategy (NMS) Joint Strategic Flanning System (JSPS) document
devdoped by theJoint Staff. Provides the advice of the Chairman, Joint Chid's of Staff
(CJCS), inconsultation with the othe membe's of the JCS and the Commanders-in-Chief
(CINCs), tothe President, theNational Security Council (NSC), and the Secrdary of Defense
(SECDEF) onthe retiona militay strategy. It is designed to assist the SECDEF in preparation
of the Defense Planning Guidance (DPG).

Negligible Contamination Level Thatleve of nudear, biologica, and chemica
contamination that would not produce militarily significant effects in previously unexposed
and unprotected persons operating or maintaining the system.

Negotiated Contract Oneobtained by drect agreement with a contractor without sealed
bids



Negotiated Contract Cost Theestimaed cost negatiated in a cost-plus fixed fee (CPFF)
contract, or thenegotiaed contract target cost in eithea a fixed-price-incentive contract or a
cost-plus-incentive fee (CPIF) contrect.

N egotiation Contracting through theuse of either competitive or othe-than-competitive
proposals and discussions. Any contract awarded without using sealed bidding procedures is
aneyotiated contract.

New Start An item or effort gppearing in the President s Budget for the first time; anitem or
effart that was previoudy funded inbasic or applied research and is transitioned to advanced
technology development or engineering development; or anitem or effort trangtioning into
proaurement appeering inthe President’ s Budget for thefirst time in the investment area.
Often confused with “program initiation” which is an acquisition term that describesthe
milestone decision that initiates an acquisition program.

Nomenclature Setor system of officid namesor titles given to items of materia or
equipment.

Nonappropriated Funds Monies derived from sources other than congressiona appro-
priations, primerily from the saleof goods and services to DoD military and civilian pe'sonnel
and their dependents and used to support or provideessertid morale, welfare recregtiond,
and certain religious and educaion programs. Another disinguishing characteristic of these
funds is thet there is no accountability for them in thefisca records of the United States
Tressury.

Nondevelopmental Item (NDI) A nondevelopmental item is any previously developed
item of supply used exclusively for government purposes by a Federal Agency, a State or
local government, or aforeign government with which the United States has a mutual
defense cooperation agreement; any item described above that requires only minor
modifications or modifications of the type customarily availablein the commercia market-
place in order to meet the requirements of the processing department or agency.

Nonmajor Defense Acquisition Program A program cther than a mgjor defense
acquisition program (MDAP) acquisition category (ACAT) | or a highly sensitive classfied
progam: i.e., ACAT Il and ACAT Il programs

Nonmateriel Solution Solutions to misson neals (warfighting deficiencies) tha can be
satisfied by changes in doctrine, tadics, operationa concepts, training, or organizations.

Nonrecurring Costs 1. Costs which are not proportiona to the number of units produced.
2. A one-time cod that will occur on aperiodic basis for the same organization. Nonrecurring
costs include prdiminary design effort, desgn engneering, and al patialy completed
reporting dements manufactured for tests. 3. Training of service instructor personndl.

Nuclear, Biological, and Chemical Compatibility Thecapability of asysemtobe
operated, maintained, and resupplied by persons wearing afull complement of individua
protectiveequipment, indl climatesfor which thesystem is designed, and for theperiod
spedfied in theoperationa reguirements document.

Nuclear, Biological, and Chemical Contamination (NBCC) Thedepositand/or
absorption of resdua radioactive maerid or biological or chemica agentson or by strudures,
aress, personnel, or objects. Nuclear (N) contamingion is residual radoactive materia



resuiting from fdlout or rainout, and residua radation from asystem produced by a nuclear
explosion (e.g., nuclear indirect gamma activity (NIGA)), and peasisting longer than one
minute afte burg. Bidogical (B) contamination is microorganisms and toxins that cause
disesse inman, plants, or animals or causethe deterioraion of materid. Chemica (C)
contamination is chemicd substancesintended for use in military operaionsto kill, seriously
injure, incapacitete, or temporarily irritate or disable man through their physiological effects.

Nuclear, Biological, and Chemical Contamination Survivability Thecapability of
asystem (and its crew) to withstand a nuclear, bidogicd, and chemicd contaminated (NBCC)
environment and rdevant decontamination without losing the ability to accomplish the
assigned mission. An NBCC survivablesystemis hardened against NBCC and decontami-
nates; it can bedecontaminated, and is competiblewith individua protective equipment.

Nuclear, Biological, and Chemical Decontamination The process of making
personnel and materiel safe by absorbing, destroying, neutralizing, making harmless, or
removing chemical or biological agents, or by removing radioactive material clinging to or
around it.

Nuclear, Biological, and Chemical Hardness The capability of materiel to
withstand the materiel-damaging effects of nuclear, biological, and chemical contamination
and relevant decontaminates.

Nuclear Hardness A quantitative description of the resstanceof a systemor component to
malfunction (temporary and permanent) and/or degraded performance induced by a nuclear
wegpon environment. Measured by resigance to physica quantities such as overpressure,
peak velocities, energy absorbed, and eectrical stress. Hardness is achieved through adhering
to gopropriate design specificationsand is verified by one or more test and anaysis tech-
niques.

Nuclear Survivability The capability of a system to operate during and/or after
exposure to a nuclear environment. Survivability may be achieved by a number of
methods, including proliferation, redundancy, avoidance, reconstitution, deception, and
hardening.

Nuclear Survivability Characteristics A quantitative description of the sysem fegures
needed to meet its survivability requirements. Such system features indude those design,
performance and operationd capabilities used to limit or avoid the hostileenvironment,
architectures tha minimize theimpaa of localized damage to the large wartime mission, &
wéll as physica hardening to environment levels which cannot bemitigated otherwise

Numerical Control Tapecontrdled mechineoperation which provides high repeatability
for multiple process steps.

O

Objective The performance value that is desired by the user and which the program
manager (PM) is attempting to obtain. The objective value represents an operationally
meaningful, time critical, and cost effective increment above the performance threshold for
each program parameter.



Obligated Balance Theamount of budget authority (BA) committed for oecific purposes
but not actualy spent.

Obligation A duty to meke afuture payment of money. The duty is inaurred & soon as an
orde is placed, or acontractis awaded far the ddlivery of goods and the performance of
services. The placement of an order is sufficient. An obligation"legaly” encumbersa
spedfied sum of money which will require outlay(s) or expenditures inthe future.

Obligation Authority 1. A congressiond authorization to procuregoods and services
within a specified amount by appropriation or other authorization. 2. The administraive
extension of such authority, asby apportionment or funding. 3. The amount of authority so
granted.

Offer A responseto a solicitation that, if accepted, woud bind the dofferor to perform the
resutant contrad.

Office of Management and Budget (OMB) Circular A-109 Establishes executive
policy for the agquisition of mgjor systemsand applies to al executive branch agencies.
Contains management principlesfor conduct of systans acquisition that are implemented for
DoD by DoDD 5000.1 and DoD 5000.2-R.

Office of the Secretary of Defense (OSD) Principal Staff Assistants (OSD
PSAS) See Principal Staff Assistants.

Offset Agreements Any agreement made by DoD to purchaseforeign itemsto offset some
spedfic amount or percentage of that country' s expenditures inthe United States for U. S.
defense itams.

Off-the-Shdf Proaurement of existing systemsor equipment without a research, develop-
ment, test, and evduation (RDT&E) program or with minor devel opment to make system
suitable for DoD needs. May becommercid system/equipmernt or one aready in DoD
inventory. (See Nondevelopmenta Item (NDI).)

One Year Appropriations Appropriations generdly used for current administrative,
maintenance and operationd programs, including the proaurement of items clessified as
"expense." Theseappropriations are available for dbligation for one fiscal year (FY).

Open system A system utilizing non-proprietary interfaces/protocols, marketplace
industrial standards, interoperable components, scal eable aspects, and portability.

Operating Budget (OB) Theannual budget of an activity stated in terms of Budget
Classification Code fundiona/subfundiona categaries, and cos accounts. It contans
estimates of thetotd value of resources required for the performanceof themission including
reimbursable terms of tata work units identified by cost accourts.

Operating Costs Those program coss necessary to operate and maintan the capability.
These costsinclude military personnd (MP) and operations and maintenance (08 M) cods.

Operating Time Thetime during which the system is operating in amanner acceptable to
theoperator.



Operation 1. Theintentiond changng of an object inany of its physical or chemical
characteristics. 2. The assembly or disassembly of pats or objects. 3. The preparation of an
object for anothe operaion, transportation, inspection, or starage. 4. Plaming, caculaing,
or the giving or receiving of information. 5. Military adion usng deployed forces.

Operation Process Chart Idertifiesthe successive operdions, in thar required sequence
for producing a product (componrent).

Operational Assessment (OA) An evaluation of operational effectiveness and
operationa suitability made by an independent operational test activity, with user support as
required, on other than production systems. The focus of an OA is on significant trends
noted in development efforts, programmatic voids, areas of risk, adequacy of require-
ments, and the ability of the program to support adequate operational testing (OT). OA may
be made at any time using technology demonstrators, prototypes, mock-ups, engineering
development models, or smulations but will not substitute for the independent operational
test and evaluation (OT&E) necessary to support full production decisions.

Operational and Organizational Plan Desaibes how an Army system will beintegraed
into the force structure deployed, operated, and supported in peacetime and wartime

Operational Availability Thedegree(expressed intermsof 1.0or 100 percent as the
highest) to which one can exped an equipmernt or wegpon systemsto work propealy when it
is required. Theequation is uptime over uptime plus downtime, expressed as Ao. It is the
guartitative link betwean readiness dbjectives and supportability.

Operational Capability Themeasureof the results of the mission, given the condition of
the systems during the mission (dependability).

Operational Constraints Initidly identified inthe Mission Need Staement (MNS). As a
minimum, these constraints will consider the expected threat and naturd environments, the
possible modes of transportation into and within expected areas of operation, the expected
eledronic warfare environment, the potentid for NATO application, opeationa manning
limitations, and existing infrastructure support capabilities.

Operational Effectiveness Theoverall degree of mission accomplishment of a system
when used by representative personnel in theenvironment planned or expected (e.g., naturd,
eledronic, thred, etc.) for gperational enploymernt of the system consdering organization,
doctring, tactics survivability, vulnerability, and threat (induding counte'measures, initia
nuclear wegpons dfects, nuclear, bidogicd, and chemicd contamination (NBCC) thregts).

Operational Reliability and Maintainability (R& M) Value Any measureof R&M
that includes thecombined effects of item design, qudity, instalation, environment, opera-
tion, maintenance and repair.

Operational Requirements User-or use representative-generated vaidaed needs
devdoped to address mission area deficiencies, evaving threats emergng technologes or
wegpon system cost improvements. Operationa requirements form the foundation for wegpon
system unique specifications and contract requirements.



Operational Requirements Document (ORD) Documents the use's objectives and
minimum acaeptable requirementsfor gperational performance of aproposed concept or
system. Format is contained in Appendx |1, DoD 5000.2-R.

Operational Suitability (OS) Thedegreeto which a system can be placed satisfadtorily in
field use with consideraion beng given to availdality, compatibility, transportahility,
interoperability, rdiability, watime usage rates, maintainability, safety, humen fadors,
manpower supportability, logistic supportability, natural environmenta effeds and impacts,
documentation, and training regquirements

Operational System Development A funding category including research and develop-
ment (R& D) efforts direded toward development, engineering, andtest of systems, support
programs, vehicles and weaponsthat have been approved for production and deployment.

Operational Test and Evaduation (OT&E) Thefield test, under redlistic conditions, of
any item (ar key component) of wegpons, equipment, or munitionsfor the purpase of
deteremining the dfectiveness and suitability of the weapons, egquipment, or munitions for use
in combat by typical military use's; and the evauation of the results of such tests.

Operational Test Plan (OTP) Documents specific operaional test scenarios, objectives,
meaaures of effediveness (MOE), threat simulation, detailed resources, knowntest limitations
and the methods for gathering, reducing, and analyzang daa

Operational Transition Period Begins with delivery of first production article and
extends to program management respongbility transition.

Operational Utility Evaluation A U.S. Air Forcedocument which helps acquistion
decision m&kers ensure that margind benefits, in terms of operaiona utility, aresound.
Conducted during early system development by Air Force Operationa Test and Evauation
Center (AFOTEC) to assess how well the systam will meet user requiremerts.

Operations and Support (O&S) Cost Those resources requiredto opeaate and support a
system, subsystem, or amgor component during itsuseful life in the gperationa inventory.

Operations Security Protection of military operations and activities resulting from
identification and subsequent dimination or control of indicators susceptible to hostile
operations.

Optimum Repair Level Anadysis A trade study conducted by a contractor as part of the
system/equipment engineaing analysis process. A basis onwhichto evolve an optimum
gpproach to repair recommendations concurrent with the design and development process.
Alsoreferred to as Repdr Levd Anaysis or Level of Repair Andysis (LOR/A).

Option A contractud clause pemmitting an increasein thequantity of suppliesbeyond that
originaly stipulated or an extension in thetime for which services on atime basismay be
required.

Ordering Activity An ectivity which originates arequistion or order for procurement,
production, or peformance of work or services by another activity.

Organizational Level Maintenance Themaintenance and repar performed by the
activity level (organizaion) which uses thesystem s equipment withinthe adivity's capakility.



Original Budget Thebudget established &, or near, the timethe contract was signed, based
on the negatiated contract cost

Other Plant That part of plant equipment, regardless of dollar value, whichis usedin, or in
conjunction with, the manufacture of components or end items relative to maintenance
supply, processing, assembly, or research and development (R& D) operations, but excluding
ites categorized as industry plant equipmert.

Other System Characteristics A secia categary of system characteristics that tend to be
design, cog, andrisk drivers. Theseinclude such items as e edronic counter-countermeasures
(ECCM) and Wartime Reserve Modes (WARM) requirements; nudear wegpons efects and
nuclear, biologica and chemicd contamination (NBCC) survivability; naura environmental
factors (e.g., climatic, terrain, and oceanographicfactars); unplanned stimuli (e.g., suchas
fast cook-off, bulet impact, and synpathetic detonetion); eectromagndic environmental
effects (E3) and spectrum certification and supportability for systems and equipment.

Outfitting SeeProvisioning.
Outlays Actud expenditures. Thedisbursement of cash to liquidate a federd olligation.

Out-of-Court Settlement An out-of-court settlement resaves amagjor issue, which during
program review presents an aternative to aproposd in the program objectives memorandum
(POM). It is known as out-of -court because the issue was resolved outside theddiberation of
the Defense Resources Board (DRB). The settlement reflects agreement reached through
working-level negotiations between mambers of the services and the Office of the Searetary of
Defense (OD).

Output 1. In contracting, the desired results fromthe contractar. 2. In autometed data
processing (ADP), the result of what the conputer is asked to do when activated.

Output Standard Spedfies the nunmber of items or amount of servicesthat should be
produced ina specific anount of timeby a specific method.

Out-Years Nornally, the years beyond theyear being worked inthe upcoming budget. If
budget for fisca year (FY)96-97 is being prepared, out-years are FY 98 and beyond. Also
used to refer to years beyond the current program abjectives memorandum (POM), e.g., POM
coveas 96-01, outyearsare 02 and beyond.

Overarching Integrated Product Team (OIPT) An integrated product team (IPT) led
by the appropriate Office of the Secretary of Defense (OSD) director, and composed of the
program manager (PM), program executive officer (PEO), component staff, user/user
representative, and OSD staff involved in the oversight and review of a particular acquisi-
tion category (ACAT) ID program.

Overhead Seelndired Costs.
Oversight Review activity by congressiond committees of DoD programs to determine

current staus, if the law or ather desires of the Congress arebeing followed, or abasisfor
possble future legislation.



P

Packaging Theprocess and procedures used to protect materid. Itincludes cleaning, drying,
preserving, packaging, merking, and utilization.

Packard Commission ThePresident's Blue Rilbbbon Conmission on Deéfense Manage-
ment, 1986. They made anumber of significant recommendations on re-organizing the Joint
Chids of Saff (JCS), defensecommand strudure, and defense aaquisition process. Many of
these wereenacted into law or instituted within DaD.

Packing, Handling, Storage, and Transportation Theresources, processes
procedures, design considerations, and methods to ensuredl sysem, eguipmert, and support
ites are preserved, packaged, handled, and transported properly. Thisincludes environ-
mental congderaions, equipment preservation requirements for short-and long-term sorage,
and transportability. One of the traditiond log stic support (LS) dements.

Parameter A ddermining fador or characteristic. Usudly related to performancein
devdoping a system.

Parametric Cost Estimate A cost estimating methodology using datistical relationships
between hidoricd costsand other program variables such as sysem physica or performance
characteridics, contradtor output measures, manpower loading, dc. Also refared to as atop-
down gpproech.

Participants in Defense Acquisition Thethree mgor participants (payers) in ddense
acquisition are the Exeautive and Legslative brandhes of the federal government, and defense
industry.

Participating Service A military Service that supports thelead savice in thedevelopment
of ajoint acquigtion program by its contribution of personne and/or funds.

Performance Those operaional and support characteristics of the system that dlow it to
effectively and dficiently perform its assigned mission over time. Thesuppart characteristics
of the system indude bath supportability aspects of thedesign and thesupport elements
necessary for sysem opeation.

Performance Measurement Baseline (PMB) Thetime-phased budget plan aganst
whidch contract paformanceis measured. It is formed by the budgets assgned to scheduled
cost accounts and the gpplicable indirect budgets. It equals thetotal alocaed budget less
management reserve.

PERT SeeProgram Evauation Review Technique.

PERT Chart A graphic portraya of milestones, adivities, and their dependency upon other
activitiesfor completion and depiction of the critica peth.

Phases SeeAcquisition Life Cyde.
Physical Configuration Audit (PCA) Physcal examination to verify that the configura-

tionitem(s) (Cl9) "as huilt" conforms to the technical documentation which definesthe itam.
Approva by the government program office of the CI product spedfication and satisfactory
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completion of this audit establishesthe product baseline May be conducted on first full
production or first low rate initia production (LRIP) item.

Piece Part A sngle piece not normelly subject to disassembly without destruction or
imparment of use such as redstors, trangstors, relays, and gears.

Pilot Line Items Productionitems manufactured to confirm production feagbility.

Pilot Line/Tooling Costs to aquirealimited number of representativeitemsfor test,
including the test items, will be funded by research, developmert, test, and evaluation
(RDT&E). All items and aosts beyond the quartity sufficient to test for operaions suitability
will be financed by othe apprapriations.

Pilot Production Production line normally established during engineering and management
devdopment (EMD) to tes new manufacturing methods and procedures. Normally funded by
research, development, test, and evauation (RDT&E) until the lineis proven.

Planner Thedesignaed pason or officeresponsiblefor developing and maeintaining a
written plan, or for theplanning function in thoseacquisitions not requiring awritten plan.

Planning, Programming, and Budgeting System (PPBS) Theprimary resource
alocation process of DoD. Oneof three mgjar decison meking support systemsfor d€fense
acquisition. Itisaformal, systemdic structurefor meking decisionson pdicy, srategy, and
thedevelopment of forces and capakilitiesto accomplish antidpated missions. PPBS is a
cyclic process containing threedistinct, but interrelated phases: planmning, which produces
Defense Planning Guidance (DPG); programming, which produces approved program
objectives memorandum (POM) for the military departments and defense agencies and
budgeting, which produces the DoD portion of the President’ s national budget.

Point of Contact (POC) Person serving as coordnator, action officer, or foca point for
an ativity.

Postdeployment Software Support (PDSS) Those software support ectivities tha
occur after the deployment of the system.

Postproduction Support (PPS) Systems management and support activities necessary to
ensure continued attainment of system readiness objectives with economical logistic support
after cessaion of production of theend item (wegpon system or equipment).

Postproduction Support Plan (PPSP) A pan to ensurecontinued economicd logigtica
support and systems management after cessation of production of the end item.

Preaward Survey (Facility Capability Review) Study of aprospective contractor's
financid, organizationd, and operational gatus mede prior to contradt award to deerminetheir
responsibility and digibility for government procurement.

Preliminary Design Review (PDR) A review conducted on each configuration item to
evaluate the progress, technical adequacy, and risk resolution of the selected design
approach; to determine its compatibility with performance and engineering requirements of
the devel opment specification; and to establish the existence and compatibility of the
physical and functional interfaces among the item and other items of equipment, facilities,



computer programs, and personnel. Normally conducted during the Engineering and
Manufacturing Development (EMD) Phase Il.

Preplanned Product Improvement (P3l) Plamned future evolutionary improvement of
devdopmenta sysems far which design considerations areeffected during developmert to
enhance future application of projected technology. Includes improvements planned for
ongaoing sysems that go beyond the current performance envelopeto achieve aneeded
operational capahility.

Preproduction Prototype An aticlein find formemploying standard parts, representative
of aticlesto beproduced subsequently in aprodudion line.

Preproduction Qudification Test Theforma contractua tests thet ensure desgn
integrity over the specified operational and environmentd range Thesetestsusualy use
prototype or preproduction hardware fabricated to the proposed production desgn specifica
tions and drawings. Such testsinclude contractua reliability and maintainability (R&M)
demonstrations tests required prior to production release

Preproposal Conference In negotiated procurement, ameeting held with potential
contractors afew days dter Reguestsfor Proposas (RFPs) havebeen sent out, to promote
uniform interpretation of work statements and specifications by al prospective contractors

President's Budget (PB) Thefedera govemment budget for a particular fisca year
transmitted on firg Monday in February to the Congress by the President in acoordance with
theBudget Enforcement Act of 1992. Includesal agencies and adivities of the exeautive,
legislative andjudicid branches.

Presolicitation Conference A meeting held with potentia contractors prior to aformel
solicitation, to discusstechnica and other probleams comected with aproposed proaurement.
Theconferenceisaso used to dicit the interest of prospective contractorsin pursuing the task.
Preventive Maintenance All actions perfarmed inan attempt to retain anitemina
spedfied condition by providing systematicinspection, detection, and prevention of incipient
falures.

Price Level Index A factor used to convert constant dollar amounts from oneyear to
another.

Prime Contract A contract agreement or purchase orde entered into by acontracor with
thegovernment.

Prime Contractor The entity with whom an agent of the United States entered into a
prime contract for the purposes of obtaining supplies, materials, equipment, or services of
any kind.

Principal Staff Assistants (PSAs) For automated information systems (AlS), the
PSAs represent the user community in the functional area under their direction on acquisi-
tion and requirements matters. The Office of the Secretary of Defense (OSD) PSAs arethe
Under Secretaries of Defense (USDs), the Director of Defense Research and Engineering
(DDR&E), the Assistant Secretaries of Defense (ASDs), the Director, Operational Test and
Evaluation (DOT&E), the General Counsel of the Department of Defense (GC, DaoD), the
Inspector General of the Department of Defense (DoDIG), the Assistants to the Secretary of



Defense (ATSDs), and the OSD Directors or equivalents, who report directly to the
Secretary or the Deputy Secretary of Defense.

Privity Redaionship of having acontract.

Probability of Kill (Pk) Thelethality of awegpon system. Generdly refersto arme
ments. (e.g., missiles, ordnance, etc.). Usudly the statisticd probability that the weapon will
detonate close enough to the target with enough effectiveness to disable thetarget.

Process 1. The comhination of people, equipment, materias, methods, and environment that
produce output—a given product or service. A process can involve any aspect of abusiness. 2
A Kkey tool for managing processes is statistical process control, a planned series of actions of
operations which advances amaterid or procedure from one stageof completion to another.

3. A plannad and controlled trestment that subjects materias to the influence of one or more
types of energy for thetime required to bring about thedesired reactions or results.

Process Layout A mehod of plant layout in which themachines, equipment, and areas for
performing the same or Smilar operations are grouped together, i.e., layout by fundion.

Process Sheet A document, originating in manufacturing engineering and sent to the
production floor, which describes and illugtrates methods and tools to be used in fabricating or
assanbling specific parts or subassemblies.

Process Specification Thistype of spedfication is gopliceble toa service which is
performed on a product or material. Examples of processes are heat trestment, welding,
plating, packing, microfilming, marking, etc Process specifications cover manufacturing
techniques which requirea spedfic procedure in order that a satisfactory result may be
achieved.

Procurement Act of buying goads and services for the government.

Procurement Data Package Includes documentation prepared expressly for the identifica-
tion, description, and verification of items, materids, supplies, and services that are to be
purcdhased, inspeded, packaged, packed and supplied, or delivered to users.

Procurement Executive SeeSenior Procurement Executive (SPE).

Procurement L ead-time Theintervd in months between the initiation of procurement
action and receipt into the supply system of the production modd (excluded prototypes)
purcdhased as theresult of suchactions, andis conposed of two elements, production lead-
timeand administrativelead-time.

Procurement (Loca) Proaurement of maerid or services by an installation or its sadlite
activitiesor smdler stations. Such procurement overseasis by a military command for
consumption within the command area. (Distinguished from central procurement.)

Procurement Plan Theprincipa long-range procurement planning document charting the
course of mgjor procurement programsover ther life cycle, keyed to the DoD futureyears
defense program (FYDP).



Procurement Request (PR) Document which describesthe required supplies or services
so that a procuranent cen be initiated. Someprocuring adivities actudly refer to the document
by this tile, others use diffeent titles such as Procurement Directive. Conbined with
spedfications, thestatement of work (SOW) and contract daia requirements list (CDRL), it is
cdled the PR Padkage, abasisfor sdicitation.

Procuring Activity Unless agency regulations specify otherwise, the teem shdl be
synonymous with contrading adivity.

Procuring Contracting Officer (PCO) Theindividua authorized to enter into contracts
for supplies and services on bendf of the government by sealed bids or negotiationswho is
responsiblefor overal procurament of the contract.

Producibility The relative ease of manufacturing an item or system. Thisrelative easeis
governed by the characteristics and features of a design that enables economical fabrication,
assembly, inspection, and testing using available manufacturing techniques.

Producibility Engineering and Planning (PEP) Applies to produdion engineering
tasks to ensure asmooth transition from developmert into produdion. PEP, asystemsand
planning engineering approach, assures that an item can be produced in the required quantities
and in thespecified time frame efficiently and economicaly, and will meet necessary
performance objedives within its desgn and specification constraints. As an essentia part of
al enginegring design, it is intended to identify potentia manufacturing problems and suggest
design and produdion changes ar schedule trade-offs which would facilitate the production
process.

Producibility Review A review of the design of a specifichardwareitemor sysgem to
determine the relative ease of produdng it using availabe production techndogy considering
theelements of fabrication, assembly, inspection, and test.

Product 1. Theresut of research, devdopmert, test, and evaluation (RDT&E) interms of
hardware or software being produced (manufactured). Alsoknown & an end item 2. The
item stipulated in a contract to be delivered under the contract (i.e., service, study, hardware,
etc.).

Product Assurance Plan Implementsa product assuranceprogram including rdiability,
avallability, and maintenance (RAM), quality hardware and software, and systam assessment
to ensure user saisfaction, mission and opaationd effectiveness, and performanceto
spedfied requirements.

Product Baseline Theinitidly approved documentation describing al of the necessary
fundiona and physicd characteristics of the configuration item (Cl); any required joint and
combined operations; theselected functiona and physical charageristics desgnated for
production acceptance testing; and tests necessary for deployment/instdlation, support,
training, and digposa o the Cl. Thebasdineis established at the physicd configuration audit
(PAC) and normally includes product, process, and meterid specifications, engineering
drawings, and other relaed data.

Product Centers Mgor subordinate organizations reporting to Air Force Maeridd Com-
mand (AFMC): Aeronauticd Systems Center (ASC), Electronics Systems Center (ESC),
Space and Missile Systems Centa (SMC), and Human Systems Center (HSC).



Product Configuration Identification Thecurrent approved technical documentation
whidch defines theconfiguration of aconfigurationitem during the production, operdion,
maintenanae, and support phases of its lifecyceand which prescribesthat necessary for: (1)
form, fit nd function characteristics of aCl, (2) the selected functiona characteristics seleded
for production acceptance testing, and (3) the production acceptance tests.

Product Improvement (PIl) Effort to incorporate aconfiguration changeinvolving
engineering and tesing efort on end items and depat repairable components, or changes on
othe than developmentd itemsto inarease system ar combet effectiveness or extend useful
military life. Usudly results from feedback from the use's.

Product Manager (PM) Army PM, who is ddegated autharity and assigned responsibility
for centralized management of adevelopment or acquisition program that does not qudify for
project managemert.

Product Manufacturing Breakdown Takes the product physical desaiption and
decomposes it into demands for specific types of manufadturing capability. This breakdown
esteblishes thebasdine for determination of thetypes of personnd and manufacturing facilities
which will be required. It canaso serve asthe basis for estadlishing the ime requirements for
individua manufacturing operations involved in devel oping the required schedule relation-
ships.

Product Organization An arganizaiona structure centered on products, ar components of
amgor sysem, with product managersreporting to a program maneger (PM) or other centra
authority.

Product Specification Product specificaions are gpplicableto any item below the system
levd, and may beoriented toward procurement of aprodud through spedfication of primarily
fundion (performance) requirements or primaily febrication (detailed design) requirements
Product specificaions are intended to be used for procurement of itemsincluding computer
programs.

Production, Fielding/Deployment, and Operational Support (PF/DOS) The
fourth phase in the acquisition process following Milestone I11. Operationa and support
systems areprocured, items aremanufactured, operationd unitsare trained, and the systans
aredeploydal.

Production Theprocess of converting raw meterids by fabricaion into required maerial. It
includes the fundions of production-scheduling, inspection, qudity control, and rdated
Prooesses.

Production Acceptance Test and Evaluaion (PAT&E) Testand evauation of
production itemsto demonstratethat items procured fulfill requirements and specifications of
theprocuring contract or agreements.

Production Article Theend item unde initia or full rate production.
Production Capacity Review A review d acontractar's current availability and planned

availability or production resourcesto determine the resources which could be committed to a
proposed program and theexpected fadlity utilization level.



Production Center Thearea containing themachineor machines operated by workersas
well as the spacerequired for storage of maeriasat the machine and for loading and unlced-
ingit.

Production Control Theprocedure of planning, routing, scheduling, digpatching, and
expaliting the flow of meterids, parts, subassemblies, and assemblieswithinthe plant from
thestate to thefinished product inan ordely and effident manner.

Production Engineering Theapplicaion of design and analysis techniques to produce a
spedfied product. Included arethe functions of planning, specifying, and coordinating the
gpplication of required resources; paforming anayses of produdbility and production
operations, processes, and systems; goplying new manufacturing methods, tooling, and
equipment; contrdling the introduction of engineering changes; and employing cost control
techniques.

Production Equipment Maintenance Thetask of inspecting, servicing, and adjuging
thefabrication equipment to achieve minimum interruption of themanufacturing flow.

Production Feasibility Thelikelihood thet a system design concept can beproduced using
exiging production technology while simultaneously meeting quality, production rate and
cost requirements

Production Feasibility Review A review of asysem desgn concept to estimete the
likdihood that the concept can be produced using existing production technology while
simutaneously meseting qudity, production rate, and cost reguirements.

Production Line Balancing Baancing aproduction line means to plan its operdion o
that the rate of materids which flow through al work stetionsis as nearly uniformas
pradicable.

Production Management Theeffective useof resourcesto produce on-scheduethe
required number of end units that meet specified quality, performance, and cost. Itincludes
butis not limited to industrid resource andysis, producibility assessment, produdbility
engineering, and planning, production enginesring, industria preparedness planning,
postproduction planning, and productivity enhancement.

Production Management Techniques Thetechnique utilized by the contractor to
deteremine the progress of the production program.

Production Plan Thedocument whicdh describes the employment of themanufacturing
resources to produce therequired products or systems, ontime, and within cost condraints.

Production Plan Review A review conducted to gpprove o disgpprovea contractor
prepared and submitted production plan.

Production Planning Thebroad range of activities initiated early in the acquisition
process, and continued through a production decision, to ensurean ordely transition from
devdopment to cost-effective rate production or construdion.

Production Proveout A technical test conducted prior to production testing with prototype
hardware to determine the most appropriate design dternaive. This tesing may aso provide



dataon safety, the achievesbility of critical system technica characteristics, refinement and
ruggedization of hardware configurations, and determination of technicd risks.

Production Qualification Test (PQT) A technical test completed priar to the full rate
production decision to ensure the effectiveness of the manufacturing process, equipment, and
procedures. Thistesting aso servesthe purpose of providing daafor the independent
evauation required for materid release so that the evauator can address the adequacy of the
materid with respect to the stated requirements. These test are conduded on a number of
samples taken at randomfrom the firgt production lot, and are repeated if the process or design
is changed significantly, and when asecond or aternative sourceis broughton line

Production Readiness The state or condition or preparedness of a system to proceed
into production. A system isready for production when the producibility of the production
design and the managerial and physical preparations necessary for initiating and sustaining
aviable production effort have progressed to the point where a production commitment can
be made without incurring unacceptable risks that will breach thresholds of schedule,
performance, cost, or other established criteria.

Production Readiness Review (PRR) A forma examination of a program to determine
if the design isready for production, production enginegring problems have been resolved,
and the praducer has accomplished adeguate planning for the production phase. Normally
performed as a series of reviews towad theend of engineering and management develgoment
(EMD).

Production Representative/Production Configuration System that can be used for
engineering and management devdopment (EMD) phaselnitid Operationad Test and Evaua
tion (IOT&E). A meture Engineering Development Modd (EDM), or aLow Rae Initia
Production (LRIP) systemin itsfina configuration, conforming to production specifications
and drawings. Sysem leve Critical Designh Review (CDR), qudification testing, and
Fundiona Configuration Audit (FCA) should have been conmpleted. While desirable, the item
does not have to be manufactured using production tooling or processes.

Production Schedules Chronological cortrols used by management to regulae efficiently
and economically the operationd sequences of production.

Productivity Theactud rate of output or production per unit of timeworked.

Productivity Enhancement Theuse of contract incentives and other techniquesto provide
theenvironment motivation and management commitmert to increase produdion dficiencies.

Products All items, materiel, materia, data, software, supplies, systems, assemblies,
subassembies, or portions thereof produced, purdchased, develgped, or otherwise used by
DoD.

Profit Theexcessamount redized fromthe saes of goods over the cost theredf in agiven
transaction or over a given period.

Profit Center A discrete, organizationdly independent segment of a company, which hes
been charged by management with profit and loss responsihilities

Profit (Excess) Profit over and eove an established dollar or percentagelimit.



Program 1. ADoD aqquisition pragram. 2 As averb, program meansto schedule funds to
meet requirements and plans. 3. A mgor, independert part of a softwaresystan. 4. A
combination of program dements designed to express the accomplishment of a definite
objective or plan.

Program (Acquisition) A ddined dfortfunded by research, development, test, and
evauation (RDT&E) and/or procurement appropriations with the express dbjective of
providing anew or improved capability in responseto a ated mission need ar defidency.

Program Acquisition Cost Theestimated cog of development research, development,
test, and evauation (RDT&E), procuranent, and system specific military construction
(MILCON) necessary to aoquire the defense system. RDT& E costs are accumulated from the
point in time when the DoD acquisition program is designaed by title as a program dement
(PE) or mgjor prgect within aPE. MILCON costs indude only those projects that directly
support and uniquely identify with the system.

Program Acquisition Quantity Thetota number of fully configured end items (to
include research and development (R& D) units) a DoD component intends to buy through the
lifeof theprogram, asapproved by the Unde Secrdary of Defense (Acquisition and
Technology) (USD(A&T)). This quantity may extend beyond the future years defense
progam (FYDP) years but shal be consistent with the current approved program.

Program Baseline SeeAcquisition Program Baseline (APB).

Program Budget Decision (PBD) TheSecretary of Defense(SECDH-) dedsion
documents which &firm or change dollar amounts or manpower alowancesin theserviges'
budget estimate submissions (BES).

Program Change Decision A decision by the Secretary of Defense (SECDEF) issued ina
prescribed format that authorizes changes in the structure of the future years defense program
(FYDP).

Program Change Request (PCR) Prepared ina prescribed format, it is aproposal for
out-of-cycle changes to data recorded in theapproved future years defense program (FYDP).

Program Cost Thetotal of all expenditures, in any appropriation and fund, directly
related to the automated information system (AlS) definition, design, devel opment, and
deployment, and incurred from the beginning of the Concept Exploration (CE) phase
through deployment at each separate site. For incremental and evolutionary program
strategies, program cost includes all increments. Program cost does not include operations
and support costsincurred at an individual site after operational cutover of any increment at
that site, even though other sites may exist that have not yet completed deployment.

Program Cost Categories

Research, Development, Test, and Evaluation (RDT& E) appropriations fund the
effarts performed by contractors and government activities, including procurement of end
ites, weapons, ejuipment, components, materias, and services required for development of
equipment, materid, computer goplicaion saftware, and its devdopment and initial opera-
tiond test and evduation (OT&E). RDT&E dso fundsthe gperation of dedicated research and
devdopment (R& D) instalations activities for thecondud of R&D programs.




Proaurement appropriations fund those acquisition programs tha have been goproved
for production (to include low rate initia production (LRIP) of acquistion objective quarti-
ties), and all costs integral and necessary to deliver auseful end item intended for operationa
useor inventory upon ddivery.

Operations and Mantenance (O& M) appropriations fund expenses such ascivilian
sdaies, travel, minor construction projects, operating military forces, traning and education,
depat maintenance, stock funds, and base operations support.

Military Pasonnd (MP) appropriations fund cogs of saries and ather compensaion
for activeand retired military personnel and reserve forces based on end strength.

Military Construdion (MC) appropriaiions fund major projects such as bases,
schools, missilestoragefacilities, maintenance facilities, medca/dental dinics, libraries, and
military family housing.

Costs budgeted inthe O&M and MP appropriations areconsidered ex penses. Costs
budgeted inthe Procurement and MC appropriaions ae considered i nvestments. Costs
budgeted inthe RDT&E and family housing appropriations includeboth expenses and
investments

Program Cost Reporting Reporting requirements prescribed in DoD Ingructions which
provide for compaable program costs and related data on research and development (R& D)
activitiesand hardwareitems for usein program cost vaidation and progress and status
andysis.

Program Decision Meeting (PDM) Navy or Marine Corps review forum to advisethe
Navy Acquidtion Executive for decisions on acquisition programs at various levels.

Program Decision Memorandum (PDM) TheSecretay of Defense s (SECDEF)
gpproval of amilitary department or defenseagency program objectives memorandum (POM).
I ssued afte Defense Resources Board (DRB) ddliberaionsin July or August.

Program Definition and Risk Reduction (PDRR) Thesecond phasein theacquisition
process, fdlowing Milesone |. Consists of steps necessary to verify preliminary design ad
engineering, build protatypes, accomplish necessary planning, and fully anayze trade-off
proposas. Theobjective isto vaidate the choice of dternatives and to providethe basis for
determining whether to proceed into engineering and manufacturing development (EMD).

Program Deviation Reports Reparts basdinebreaches to the Defense and Component
Acquisition Executives (CAES), and when appropriateto the Congress.

Program Element (PE) Thell mgor force programs aresubdivided into PEs ThePE is
thebasic building block of thefuture years defense program (FYDP). Itis ddfined as "an
integrated combination of men, equipment, and facilitieswhich together constitute and
identifiable military capability or support activity.” Itidentifies the misson to be undertaken
and the organizationa entitiesto peform the misson. Hementsmay consist of forees,
manpower, meterids, sevices, and/or associated costs as applicable. The PE consists of 7
digits ending with aletter indicating the gopropriate sevice.



Program Element Monitor (PEM) Person within Headquarters (HQ) U SAF officeof
primery reponsihility who is drectly responsiblefor agiven programand al documentation
needed to harmonize theprogramin the budge.

Program Evduation Review Technique (PERT) A techniguefor management of a
program through to completion by congructing a network mode of integrated activities and
events and period cally evauating the time/cost implications of progressed.

Program Executive Officer (PEO) A military or civilian official who has primary
responsibility for directing severa acquisition category (ACAT) | programs and for
assigned ACAT Il and Il programs. A PEO has no other command or staff responsibilities
within the Component, and only reports to and receives guidance and direction from the
DoD Component Acquisition Executive (CAE).

Program Instability Thecondition imposed onaprogram due to problems and/or changes
in requirements, technology, and fundng.

Program Management Theprocesswhereby asingle leader exercises centralized authority
and respongbility for ganning, organizing, staffing, controlling, and leading the combined
effarts of partidpating/assigned civilian and military personnd and organizations, for the
management of a gecific defense acquisition progran or programs, throughout the system
lifecycle.

Program Management Directive (PMD) Theofficid Headquarters (HQ) U.S. Air
Force document used to direct acquisition responsihilities to the gppropriate Air Farce major
commands, agencies, program executiveoffices (PEOs), or designaed acouisition com-
mander. All Air Force aoquisition programs require PMDs.

Program Management Plan (PMP) Thedocument devdoped and issued by an Air
Force program manager (PM) whicdh shows the integrated time-phased actions and resources
required to complete thetask.

Program Manager (PM) A military or civilian official who is responsible for managing,
through integrated product teams (1PTs), an acquisition program.

Program Manager Charter SeeCharter (Program Maneger' s).

Program Objectives Memorandum (POM) An annua memorandum in prescribed
formet submitted to the Secretary of Defense (SECDEF) by the DoD component heads which
recommendsthe tatal resource requiranents and programs within the paraneters of
SECDEF's fiscd guidance A mgor doaument in the planning, programming, and budgeting
system (PPBS); isthe basis for the budget. The POM is the prindpa programming doaument
whidch details how a component proposes to respond to assignmentsin thedefense plamning
guidance (DPG) and satidy itsassigned fundions o thefutureyears defenseprogram
(FYDP). ThePOM shows programmed needs for 5or 6 years hence (i.e., infiscd year
(FY)94, POM 1996-2001 was submitted; in FY95, POM 1997-01 was submitted), and
includes manpower, forcelevels proaurement, facilities, and research and development
(R&D).



Program Office Estimate (POE) A detailed estimete of acquisition and ownership costs
normelly reguired for high levd decisions. The estimateis performed early in the programand
serves as the basepoint for al subsagquent tracking and auditing purposes.

Program Protection The safeguarding of defense systems and technical data anywhere
in the acquisition process to include the technol ogies being devel oped, the support systems
(e.g., test and simulation equipment), and research data with military applications.

Programmatic Pertains tothe wost, scheduleand peformance characteristics of an aoquisi-
tion program.

Programming Theprojection of activities to be accomplished and the resources that will be
required for al specified periods inthe future, normaly six years and follows the planning
process. The proaess of preparing a program, especidly in terms of quantitative, physical
requirement, physca requirements of manpower, materid, facilities; that is, the process of
establishing and maintaining aprogram.

Program Stability A stable programis expeaiencing few, if any, perturbations in cost,
schadule, performance, support, and other associated business or technica problems.

Progress Payments Payments male to a primecontrector during the lifeof afixed-price
typecontract onthe bass of apercentage of incurred tatal cods or tota direct labor ad
materia costs.

Project 1. Synonymous with program in generd usage. 2. Specificdly, aplanned under-
taking having afinite beginning and ending, involving definition, devdopmert, production,
and logistics support of amgor wegpon or weapon support systemor sysems. A project may
be the whole or apart of aprogram.

Project Definition Theprocessof exploring more thoroughly dl aspects of the proposed
projects and to examinethe relations between required paformance, development time and
cost The aeas of technica uncertainty areexamined and possible trade-offsare evolved in
orde to achievea satisfactory balance between performance, developmert time and cost.

Project Manager SeeProgram Manager (PM).

Project Order A specific, definite, and certan order between Navy activities, for wark or
for the manufacture of supplies materia, or equipment which for the purposeof obligation,
assumes thecharacteristics of offersor contracts placed with commercia enterprises.

Project Summary Work Breakdown Structure (WBS) A summary WBS tailored to
aspecificdefense materia itam by sdlecting applicabledements from one or more summary
WBS's or by adding equivalent dements unique to the project.

Proprietary Right A broad contractor term used to describe data belonging to the contrac-
tor. Thesedata could beintellectud property, financid data, etc. This isnot a category
accepted by the government when referencing technical data.

Protest A concern over the award of acontradt, submitted to Government Accounting Office
(GAO or Procuring Contracting Office (PCO).



Prototype An ariginad or modd onwhich alater systemyitem is formed or besed. Early
prototypes may bebuilt during program definition and risk redudion (PDRR) phase and
tested prior to milestone (MS) |1 dedsion. Selected prototyping may continuein phasell,
Engineering and Manufacturing Development (EMD), asrequired to identify and resolve
spedfic design and manufacturing risks early in the phase or in support of preplanned product
improvement (P1) o evolutionary acquisition (EA).

Provisioning Theprocessof deermining and acquiring therangeand quantity (depth) of
spares and repair parts, and support and test equipment required to operate and maintain an
end item of materid for an initid period of service. Usualy refers to firg outfitting of aship,

unit, or system.

Purchase Order A contractua procurement document used primerily to proaure supplies
and nonpersona serviceswhen the aggregate amount involved in any onetransection is
reldively smal (e.g., not exceeding $25,000).

Q

Qualification Test Simuates defined operationa environmental conditions with a
predetermined safety factor, theresults indicating whether a given design can perform its
fundion within the simuated gperational environment of a system.

Qualified Products List (QPL) A list of products which are pretested in advance of
actual proauremert to deerminewhich suppliers can comply propely with spedfication
requrements. Thisis usudly done because of the length of timerequired for test and
evauation (T&E).

Qualitative and Quantitative Personnd Requirements Information (QQPRI) A
compilation of specified organizational, dodrind, training, and personne information
devdoped by thematerid developer and combat developer for new or modified materid items.

(Army)

Quality Thecomposite of materid attributes including performance festures and characteris-
ticsof aproduction or serviceto sdisfy acustomer's gven need.

Quality Assurance (QA) A planned and sysematic pattem of dl actions negessary to
provide confidence that adequate technical requirements are esteblished, that produds and
services conformto esteblished technical requirements, and that satisfactory performance is
achieved.

Quality Audit A systematic examination of theacts and dedsionswith respectsto qudity in
orde to independently verify or evauate the operaiona requirements of thequaity program
or the spedfication or contract requirements for aproduct or service.

Quality Control (QC) Thesystemor procedureused to check produa quality throughout
theacquisition process.

Quality of Conformance Theeffectiveness of thedesign and menufacturing functions in
exeauting the product manufacturing requirements and proaess specifications while meeting
tolerances, process control limits, and target yields for agiven product graup.



Quality of Design Theeffectiveness of thedesign process in capturing theoperationa
reguirements and translaing them into detailed design requirements tha can be manufactured
(or coded) in a consistent manner.

Quality Program A program which is developed, planned, and managed to carry out, cost-
effectively, al effortsto effect the quality of meterid and services from concept through
validation, full-scale development, production, deployment, and disposd.

Quantity That property of outputs which can bedetermned by measurement.

R

Ramp Up Usudly refers tolow raeinitia production (LRIP) with small number of
guartities gradudly inareasing as production lineis proven and additiona procurement dollars
obtaned.

Rate Cost A mahemeatica way of explaining and measuring theimpact of curves changing
production rates on a program’ stotal cost.

Rating Factor That percentage of skill, effort, and method displayed by an opeator during
theperiod of thestudy with 100 percent representing normal skill and effort.

Raw Materids Includes rav and processed mateia in aform or state thet required further
proaessing.

Readiness State of preparedness of forces or wegpon system or systams to meet amission
or to warfight. Based on adequae and trained personnel, materid condition, supplies/reserves
of support systemand ammunition, numbers of unitsavailaole, etc.

Readiness Drivers Those systan characterigics which have thelargest effedt on opera
tiond characteristics.

Ready for Training Thefirst atainment of the susained capability to train military units
adequately to opeaate and maintain aweapon system effectively for operationd capality.

Realistic Test Environment Theconditions under which thesystemis expected to be
operated and maintained, including the natural westher and climatic conditions, terrain effects,
battiefield disturbances and enemy threat conditions.

Realization Factor Theratio of actud performancetimeto standard paformance time,
usudly expressed as a decima number.

Real Time 1. Software—essence of red timeis the syndronismof processeswith the
outsdeworld. 2. An immediateresponse to an outside stimulus.

Reapportionment A revision by the Officeof Management and Budget (OMB) of a
previous gpportionment of budgdary resources for an gppropriation or fund account. A
revision would ordinarily cover the same period, projects, or adivity covered in the origina
apportionment.



Reasonable Price A business decision reached jointly by abuyer and seller, a praduct of
judgment influenced by bargaining strength and economic redities dictated by the marketplace.

Reclama A formal gppedl to the servicecomptroller or the Secretary of Defense's (SECDEF)
tentative budget decision on the service budget estimates

Reconciliation Directivesto standing committees contained in congressiona budget
resautions caling for certain dolla savings and a deadine for reporting legislaion to achieve
thesavings Omnibus reconciligion hill incorporating these changes isintroduced and acted
on in both Houses

Reconstitution Invdves forming, training, and fieldng new fighting units. This includes
iniialy drawingon cadre-typeunitsand lad-up military assets; mobilizing previously trained
or new manpower; and activating the industria baseon alarge scale. Reconstitution also
invaves mantaining technology, doctrine, fraining, expeaienced military personnel, and
innovation necessary to retain the competitive edgein decisiveareas of potentid military
competition.

Recurring Effort An dfort repeated during a contract's duration.

Redundancy Repdition of parts or subsystems to assureoperation if origind (primery) part
or subsystan fails.

Reimbursable An expenditure made for another agency, fund, or agpropriation, or for a
private indvidud, firmor corporation, which subsequenty will be recovered.

Reimbursements Amounts received by an activity for the cost of materia, work, or
services furnished to others, for cradit to an appropriation or other fund account.

Reliability Theability of asystemand itspartsto perform its misson without falure,
degradation, or demand on the support system (SeeMean Time Between Fdlures(MTBF).)

Reliability and Maintenance (R&M) Accounting That set of mathematical tasks
whidch estadish and allocate quantitaive R&M requirements, and predict and measure
guartitative R& M achievements.

Reliability and Maintenance (R&M) Engineering That set of design, devdopment,
and manufaduring tasks by which R&M are achieved.

Reliability Based Logistics (RBL) Emphasizesthe importance of designing reliability
into systens andis an expansion of the process usad to determine the support concept for a
system, subsystem, and/or component. RBL addresses decisions sudh as consumable versus
reparable, commercia versus arganicrepair, warranties, techndogy insertion, and form-fit-
fundion interface (F3l) specifications as methodsfor fecilitating reliabledesigns

Reliability, Availability, and Mainta nability (RAM) Reguirementimposed on
acquisition systams to insure they are operaionaly ready for use when needed, will success-
fully perform assgned functions, and can beeconomicaly operated and maintaned within the
scope of lagistics concepts and polides. RAM programs are applicable to materiel systems;
test measurement and diagnostic equipment, training deviaes; and facilities developed,



produced, maintained, procured, or madified for use (Seeindividua definitions for Reliakil-
ity, Availability, and Mantainability.)

Repair Therestoraion or replacement of parts or components of red property or equipment
as necessitated by wear and tear, damege, falure of parts or the like, in order to maintain it in
efficient operating condition.

Repair Parts Consumablebits and pieces, tha is, individua parts or nonreparable essem-
blies, required for therepair of spare parts or mgor end items

Repairability Theprobability that afaled systemwill berestored to operable condition
within aspecified active repair time

Repairable Item An item of adurable nature which has been determined by the application
of enginearing, economic, and ather factorsto be the type of item feasble for restorationto a
serviceable condition through regular repair procedures.

Replanning Seelnternd Replanning.

Replenishment Thepurchase of additiond items following initid purchase, whether bought
for support of additiond end items, routinerestodkage, or othe purposes.

Replenishment Spare Parts Items and equipment, both repairableand consumable
purchased by inventory control points, required to replenish stocks for use in the maintenance,
overhaul, and repair of equipment, such as ships, tanks, guns, arcraft, engines, etc.

Reprogramming Thetransfe of funds beween programeement or lineitems within an
gppropriation for purposes othe than those contemplated at thetime of appropriation.
Reprogramming is generaly accomplished pursuant to consutation with, and approvd by,
gppropriate congressiond committees, if above thresholds prescribed for different gopropria-
tions, i.e. procurement, military construction (MILCON), operations and maintenance
(O&M), military personnd (MP) and research, develogpment, test, and evduation (RDT&E).

Request for Proposal (RFP) A sdicitation used in negotiated acquisition to communicate
gove nment requirementsto progpective contractor and to solicit proposals.

Request for Quotation (RFQ) A sdicitaion used in negotiated acquisition to communi-
cate government requirements to prospective contragors and to solicit a quotation. A response
to an RFQ s not an offa, however, it isinformationd in character.

Request for Technical Proposal Solicitation document used in two-step sedled bid.
Normally inletter form, it asks only for technica information—price and cogt breskdowns ae
forbidden.

Required Operational Characteristics System parametersthat are primary indicators of
thesystem's capability to be employed to paform the required mission functions, and to be
supported.

Required Technicad Characteristics System parameters selected as primary indicaors
of achievement of engineering goals. These need not be direct measures of, but should aways



relae to the sysem' s capability to perform the required mission functions, and to be sup-
ported.

Requirement 1. The need or demand for personnd, equipment, fadlities, othe resources,
or srvices by ecified quantitiesfor specific periodsof time or at a specifiedtime. 2. For
usein budgeting, item requirements should be screaned asto individua priority and approved
in the light of total availablebudge resources.

Requirements Creep Thetendency of the use (or developer) to add to the origina mission
responsibilities and requirements of a systam whileit isstill in devdopmert.

Requirements Scrub A review of user/government comments received in responseto the
announcemernt of an operaiona requirement. The scrub isused to vaidae and prioritize
suggested or requested system functions and capabilities beforereleaseto industry.

Requirements Validation Authority TheChiefsof theServices arevdiddion ad
gpproval authorities for non-mgor programs; the Jaint Reguirements Oversight Council
(JRCC) vaidates and approves user requirements for major defense acquisition programs
(MDAPs).

Research 1. Systemdic inquiry into asubjectin orde to discover or revise fads, theories,
etc. to investigae. 2. means of devdoping new technology for potentid usein defense
systems.

Research and Devdopment (R& D) Costs Those program cogs primerily associaed
with R&D effortsincluding thedevelgpment of anew or improved capability to the paint
whereit isapproved for operaiond use. They arecostsfunded under research, devdopment,
test, and evauation (RDT&E) appropriations.

Research (Basic) Scientificstudy and experimentation directed towards inaeasing
knowledge and understandng infields directly relaed to explidtly stated long-term national
security needs.

Research, Development, Test, and Evaluation (RDT&E) Activitiesfor the
devdopment of anew sysem tha include basic and applied research, advanced techndogy
devdopment, demonstration and vaidaion (DEM/VAL), engineering development, develap-
mental and operationa testing and the eva uation (OT&E) of test results. Indudes ativities to
expand the performance of fielded sysems. Also, an apprapriation category that includes
funds dlocated to the future years defenseprogram (FY DP) mgjor force program 6.

Research, Development, Test, and Evaluation (RDT&E) Activities Congsts of
al effortsfunded fromthe RDT& E appropriation.

Research, Development, Test, and Evaluation (RDT&E) Program Categories
Congists of the 7 divisions of the RDT& E appropriation: Basic Research (6.1); Applied
Research (6.2); Advanced Techndogy Development (6.3a); Demonstration and Vaidation
(DEM/VAL) (6.3b); Enginering and Manufacturing Development (EMD) (6.4); RDT&E
Management Support (6.5); and Qperationd Systems Devel opment.

Rescission An action by the President canceling budget authority previously appropriated
but not yet obligated or spent. If bath Houses of Congress do nat approve the proposed



resdassion within 45 days, thePresident must obligate the budge autharity (BA) asintended
by the Congress.

Rescission Bill A bill or joint resolution that provides for cancellation, in ful or in part, of
budgetary resources previously granted by the Congress. Under Section 1012 of the
Impoundment Control Act of 1974, unlessthe Congress approves arescission bill within 45
daysof continuous session after recapt of the pragposa, the budgetary resources must be
madeavaileble for obligation.

Residual Vaue Thescrap vaue o equipment at the end of the economic life sysem.
Resource Any person, tool, equipment, or materid used to completean activity or task.

Resource Allocation Process (RAP) Includes the plamning, programming, and
budgeting system (PPBS), the Congressona budget enactment proaess, the apportionment of
gppropriated funds, and budget execution.

Resource Leveling A process whereby resources aresorted out anong tesks and activities
to identify and avoid conflicts between scheduling and availability.

Resource Manager Thehead of astef e ement responsible for the managemert of a
spedfied gopropriation or its subdivision, revolving fund, or for themanagement of the
overal manpowe authorization. May bear thetiie " comptroller,” "gpropriation,” "budget
program,” or "budget activity," manager.

Retrofit (Retroactive Fit) A madification of a configuration item to incorporae changes
madein later productionitems. (SeeBackfitting.)

Revolving Fund A fund established to finance acycleof opeationsthrough amounts
recdaved by the fund. Within the DoD, such funds includestock funds and industrid funds, as
well as other working capital funds.

Rework Any corrections of defedive work—either before, during, or after inspection.

Rights in Technical Data (TD) Theright for thegovernment to acquire technical deta. If
thegovernment has funded or will fund a part of or the entire development of the item,
component or proaess, then thegovernment is entitled to unlimited rights inthe TD. How-
eve, if the aboveis developed by acontrador or subcortractor exclusvely at private expense,
thegovernment isentitled to limited rights. Such data must beunpublished and idertified as
limited rights daa. (See Limited Rights, Government Purpose License Rights, and Unlimited
Rights.)

Risk A measure of the inability to achieve program objectives within defined cost and
schedule constraints. Risk is associated with all aspects of the program, e.g., threat,
technology, design processes, Work breakdown structure (WBS) elements, etc. It has two
components:

The probability of failing to achieve a particular outcome; and
The consequences of failing to achieve that outcome.

Risk Analysis A detailed examination of eachidentified programrisk which refines the
desaiption of therisk, isolates thecause, and daermines theimpact of theprogram risk in



terms of its probability of ocaurrence, its consequences, and its relationship to other risk aress
O [rOCESSES.

Risk Areas The program areas which are the primary sources of program risk. Risk areas
include, but are not necessarily limited to, threat and requirements, technology, design and
engineering, manufacturing, support, cost, and schedule.

Risk Assessment Theprocess of identifying program risks within risk aress and «itica
technicd processes, andyzingthem for their consaguences and probabilities of occurrence,
and prioritizing them for handling.

Risk Assumption A risk handling option in which selected program risks are accepted
and monitored by the management team.

Risk Avoidance A risk handling option which eliminates risk by eliminating or modify-
ing the concept, requirements, specifications, or practicesthat create the unacceptable risk.

Risk Control A risk handling option which monitors a known risk and then takes
specific actions to minimize the likelihood of the risk occurring and/or reduce the severity
of the consequences.

Risk Documentation The recording, maintaining, and reporting of all risk assessment
results, risk handling analysis, and risk monitoring results.

Risk Handling A processthat identifies, evauates, selects, and implements risk handling
options that reduce risk to acceptable levels with the best cost-benefit ratio.

Risk Identification A processto examine each program area and critical technical
process to identify the associated risks.

Risk Management All plans end actions teken to identify, assess, mitigate and continu-
ously track, control, and document program risks.

Risk Management Plan A document which records the results of the risk planning
process.

Risk Monitoring A process that systematically tracks and evaluates the performance of
risk items against established metrics throughout the acquisition process and develops
further risk reduction handling options as appropriate.

Risk Planning The process of developing an organized, comprehensive, and iterative
approach to identifying, ng, mitigating, and continuously tracking, controlling, and
documenting risk which are tailored for each program and compatible with the DoD
acquisition management.

Risk Rating Scheme A logical, controlled, documented, and verifiable method of
assigning risk levelsto a system, system element, or critical acquisition processwhich is
based on the probability of occurrence and the consequence of failing to achieve the desired
outcome.



Risk Transfer 1. A risk handling option which reallocates system requirements or
design specifications between different system elementsin order to reduce overal system
risk, system element risk, or processrisk; 2. A risk handling option which shares selected
program risks between the government and the prime system contractors by means of
various contractual arrangements; 3. A risk handling option which shares select program
risks between government agencies involved in the acquisition process by means of
memorandums of understanding or similar agreements.

Robust Design Thedesignof asystem such tha its performance isinsersitiveto variations
in manufacturing tolerances, or its operationa environment (induding maintenance, transpor-
tation, and gorage), or to component drift dueto agng.

Rollaway Costs SeeFlyaway Costs

S

Sailaway Costs SeeFlyaway Costs.
Schedule Series of thingsto bedone in sequence of events within given period; a timetable.

Schedule Risk Therisk that a program will not meet its acquisition strategy schedule
objectives or major milestones established by the acquisition authority.

Scheduling Theprescribing of when and where each operaion necessary to the manufacture
of aprodud is to be peformed.

Science and Technology (S&T) Program Congsts of projects in basic researdh,
applied research, and advanced techndogy development.

Scrub (Budget) A review of the budget with an eye toward adjusting or rgprogramming
funding to meet current priorities. Periodic but done atleast annually (e.g. mid-FY).

Sealed Bidding Thisterm replaces formd advertising. (See Two-Step Seded Bids)

Second Source Exeaution of esteblished acquigtion strategy to qualify two producersfor
thepart or system. Somdimes caled dua sourcing.

Security Assistance Mateia and services provided by theU. S. to digible dlies as
spedfied by theCongress. Thisbroad term includesthe Military Assistance Program
authorized by theForeign AssiganceAct of 1961, as amended, and the Foreign Military Sales
Program authorized by the Foreign Assstance Act of 1961.

Segment A grouping of elanents that areclosdy relaed and often physicaly interface. 1t
congsts of configuration items (Cls) produced by severa contractors and integrated by one

Selected Acquisition Reports (SAR) Standard, comprehensive, summary staius
reports on mgjor defenseacquistion programs (MDAPS) (acquisition category (ACAT) 1)
required for periodic submission to the Congress. They include key cost, schedule, and
technicd information.



Senior Procurement Executive (SPE) The senior official responsible for manage-
ment direction of the Service procurement system, including implementation of unique
procurement policies, regulations, and standards (see Title 41 U.S.C. 8414, “Executive
Agency Responsibilities’). The SPE for all nonService DoD Componentsis the Under
Secretary of Defense for Acquisition and Technology (USD(A&T)) (see Title 10 U.S.C.
8133, “Under Secretary of Defense for Acquisition and Technology”).

Serviceability A messure of thedegreeto which servicing of an item will be accomplished
within agiven time unde specified conditions.

Service Acquisition Executive (SAE) SeeDoD Conponent Acquistion Executive
(CABE).

Service Contract Onewhich cals drectly for acontractor' stime and effort rather thanfor a
conaete end product.

Service Life Quantifiesthe average o meanlife of the item. Thereisno genera formulafor
thecomputation. Often refers to themean life between overhauls, the mandatory replacement
time or the totd usefuness of theitem inresped to the weapon it supports; thatis, from first
inception of theweapon until final phaseout

Service Life Extension Program (SLEP) Modification(s) to fielded systems under-
taken to extend the lifeof the systam beyond what was previously planned.

Service Supplement Information, instructions, or lists of itemsof supply applicable only
to one military service.

(Service) System Acquisition Review Council (SARC) A council established by
thehead of amilitary department as an advisory body on defense system acquisitions. The
(S)SARC isnormally chaired by the Aaquisition Exeautiveand is similar in functiond
composition, responsibilities and operationto the Defense Acquisition Board (DAB). In
gpplication, theterm (Service) is replaced by thedesignation of the goplicable military
depatment, e.g., U.S. Army Sysem Aqquisition Review Council (ASARC). (See Program
Decision Megting (PDM).)

Setup Making ready or preparing for the performance of ajob operation. It included the tear
downto return the machine or work areaiit its origina or normd condition.

Setup Time Thetime reguired to arrange locating fixtures and equipment in order to begin
productivework, including adjustments and takedown of the origina setup.

Shelf Life Theexpected length of imeininventory (use) for asystem, component, or
subassembly.

Should-Cost Estimate An estimateof contract price which reflects reasonably achievade
contractor econormy and dficiency. Itis accomplished by a govemment team of procurement,
contract administration, audit and engineering representaives performing anin-depth cost
anaysis at the contractor' s and subaontractor' s plants. It's purpose is to develop aredlistic
price objedive for negatiation purposes.

Show Stopper An event or condition seious enoughto halt or severdly perturbate a
program unless confronted and diminaed.



Sign Up To Agreeto, authorize, or permitto proceed ona proposa, documert or program.
(Se= Chop.)

Simulation A simulation is a method for implementing amodel. It is the process of
conducting experiments with amodel for the purpose of understanding the behavior of the
system modeled under selected conditions or of evaluating various strategies for the
operation of the system within the limitsimposed by developmental or operational criteria.
Simulation may include the use of analog or digital devices, laboratory models, or “testbed”
sites. Simulations are usually programmed for solution on a computer; however, in the
broadest sense, military exercises, and wargames are also simulations.

Simulator A generic term used to describe equipment used to represent weapon systems
in development testing, operational testing, and training, e.g., athreat simulator has one or
more characteristics which, when detected by human senses or man-made sensors, provide
the appearance of an actual threat weapon system with a prescribed degree of fidelity.

Single Process Initiative (SPI) Theprocessfor meking bock changesto exigding
contracts to replace multiple government-unique manufacturing and management systemswith
common facility-wide sysems so as to unify the manufacturing and management requirements
of these contracts on afacility-widebasis.

Skunkworks A sgoarateprogram management operation esteblished to operate outsidethe
normal process, ather to expedite development or becauseof high security classification.

Small and Disadvantaged Business Utilization (SADBU) Program A program
which embraces prime contracts, set-aside contracts, subcontrading, small dsadvantaged
business, women-owned smeall business, procurement technical assistanceprogram,
American Indian Program, Nationd Industriesfor the Blind, Nationa Industries for the
Sevady Handicapped, Puerto Rico Initiative outreach programs and the Small Business
Innovation Research Program.

Small Purchase A purchasefor no morethan $100, 000.

"Smart” Munitions Munitions which "think for themselves' and have self-contained ability
to search, detect, acquire, and engage targets. They will be delivered to target aress by guns,
rockets or missiles, primarily aircrat with the carriers, (platforms) delivering from oneto a
multitude, and can perform new battldfield missions

Softwar e See Computer Software.

Software Development Plan (SDP) A management plan usualy generated by the
devdoper autlining the software devd opment effort.

Software Domain A distinct functional areathat can be supported by a class of software
systems with similar requirements and capabilities. A domain may exist before there are
software systems to support it.

Software Failure Theinability, dueto afaultin thesoftwae, to perform an intended logicd
operation in the presence of the spedfied/data environment.



Softwar e-intensive System A system in which software represents the largest segment
in one or more of the following criteria: system devel opment cost, system devel opment
risk, system functionality, or development time.

Software Logistics See Software Support.

Software Maintainability Theprobability that the software can be retained in or restored
to aspecified status ina prescribed period compatiible with mission requirements.

Software Reiability Theprobability that therequired software will perform the intended
logical operations for the prescribed mission(s) and periods(s) in the specified
datdenvironment, withou failure.

Softwar e Reuse The process of implementing or updating software systems using
existing software assets.

Softwar e Support The sum of all activities that take place to ensure that implemented
and fielded software continues to fully support the operational mission of the system.
Software support includes predeployment software support and postdepl oyment software
support (PDSS).

Soldier-Machine Interface (SMI) Condderations through system analysis and
psycdhophysiology of eguipment designs and operational concepts, ensure they are compatible
with capabilitiesand limitations of operators and maintaners. (See Man-Machine Interface.)
Sole Source Acquisition A contract for the purchese of supplies or servicesthatis entared
into or pragposed to be entered into by an agency after sdiciting and negotiaing with only one
source.

Solicitation In contracting, the term meansto go out to prospedive hidders and reguest their
response to a proposd.

Source Selection Theprocesswheran therequiranents, facts, recommendations, and
govenment policy relevant to en award decison ina competitive procurement of a sys-
tem/project are examined and the decision made.

Source Selection Advisory Council (SSAC) Senior military or govemment avilian
personnd designaed by the Source Sdection Authority (SSA) to serve as staff and advisors
during thesourceseection process. The SSA usudly delegates the following dutiesto the
SSAC—sdecting/approving the source selection evaueation board (SSEB) membership,
reviewing the evduation criteria, and weighing these criteria.

Source Selection Authority (SSA) Theofficid desgnated to direct the source seledion
process, gpprovethe selection plan, select the source(s), and announce contract awvad.

Source Selection Evaluation Board (SSEB) A group of military and/or government
civilian pa'sonnd, represents functional and technical disciplines. The board is charged with
evauating proposas and devel oping summary facts and findings during source selection.

Source Selection Plan (SSP) Proper planning in source selectionis essentid to assure
faimess and timdy sdlection of themost redistic propaosal. Preliminary planning activities
include preparation of the acquisition plan, draft request for proposa (RFP), and forma RFP,



as well asthe SSP. The SSP iswritten by the program office and approved by the source
sdlection authority (SSA). Typicaly, the SSP consists of two pats. The firg part describes
the organization and responsibilities of the source selection team. The second partidentifies
theevauation criteriaand detailed procedures for proposa evduation.

Spare Parts Reparablecomponents or assemblies used for maintenancereplacament
purposes inmgor end items of equipment.

Spares A teem used to denote bath spare and repair parts.

Spares Acquisition Integrated with Production (SAIP) A procedureusedto
combine procurement of selected spares with procurement of identical items produced for
instalation on the primary system, subsystem, or equipment.

Spares Management | mprovement Program (SMIP) Reforms, breakout, and ather
inifiatives designed toresultin savings or cost avoidance in spare parts managemert.
Special Access Program (SAP) Programs edablished to provideextrasecurity
protection for catain highly sensitive technologies. Indudes areas such as antisubmarine
warfare, lov obsavables, dectroniccombat, among others, or the application of these
technologies to goecificwegpon systems.

Special Test Equipment (STE) Sinde or multipurpose integrated test units engineered,
designed, fabricaed, or modified to accomplish specia purposetesting.

Special Time Allowance A temporary timevaue goplying to an operaion in addition to or
in place of a standard dlowance in order to compensate for a specified, temporary, nonstan-
dard produdion condition.

Special Tooling (ST) Alljigs, des, fixtures, molds, patterns, taps, gauges, other
equipment end manufacturing aids, and replacementstheredf, which are of spedaized nature
that, without substantid modification or dteration, ther useis limited to the development or
production of particular services.

Specialization An ggreement within an dliancewheren amember or group of menbers
most suited by virtue of technica skills, location, or ather qualificaions assume(s) greaer
responsibility for a spedfic task or sgnificant partion thereof for one or mare members.

Specification A document used in development and procurement which desaibes the
technicd requirements for items, materids, and servicesincluding the procedures by whichit
will be determined that the requirements have been met. Specifications may beuniqueto a
spedfic program (program-peculiar) or they may becommon to severd applications (genera
in neture).

Spending Committees Standing committees of the House and Senatewith jurisdidion
over legislation that permits the obligation of funds. For most programs, the Appropriations
Committees are spending committees. For someprograms, authorization legislation pemits
theaobligation of fundswithout an appropriaion, and so the authorization committess havethe
spending powver. Revenueraising committees (House Ways and Means, and Senate Finance
at imes aso can be considered to be spending committees because of tax expenditures.



Sponsor Theofficewithin Pentagon headquarters with cognizanceover mission/warfare
areg appropridions, or program.

Staffing A statement of authorized personned grengthin aprogram office

Stand Alone A system which peformsits functionsrequiring little or no assstancefrom
interfacing systams.

Standard In work messurement, any established or accepted rue, modd, or criterion against
which compaisons are made.

Standard Cost Thenormal expected cost of an operation, process, or product including
labor, mateid, and overhead charges, computed onthe basis of past paformance cods,
estimates, or work measurement.

Standard Data Data that has been approved formally in accordance with the organiza-
tion’ s data standardi zation procedures

Standard Deviation Thesquareroot of the varianceis the standard deviation; a messure of
spread of data paints about themean.

Standard Error of Estimate A messure of divergencein theactual vaues of thedepend-
ent variable fromther regresson esimates (Also known as standard deviation from
regression line.) The deviations of dbservatons from theregression line aresquared,
summed, and divided by the number of observations.

Standard Industrial Classification (SIC) Code An industria clessificaion method
used to report price index changes. A code number is assigned to specific industry groups.

Standard Time Data A compilation of al theelements tha are used for performing agiven
class of wark with standard elementd time values for each dement. Thedataare usal as a
basis for determining time standards on work simila to that from which the datawere
deteemined without making actud timestudies.

Standardization Theprocess by which DoD achieves theclosest practicable cooperation
among forces; themost éficient useof research, development, and production resources; and
agreement to adopt on the broadest possiblebasis the useof common or compatible opera-
tiond, administrative, and logistics procedures and criteria; common or competibletechnical
procedures and criteria; common or compatible, or interchangeable supplies, componerts,
wegpons, or equipment; and comnon or compatible tadtica doctrine with corresponding
organizational compatibility.

Standardization Agreement Therecord of an agreement among seved or dl theNATO
member nations to adopt like or similar military equipment, ammunition, supplies and store;
and operationd, logistic, and administrative procedures. Nationa acceptanceof aNATO alied
publicationissued by the Military Agency far Standardization may be recorded as a Sandard -
zation Agreement (STANAG).

Standardization (NATO) Theprocessby which NATO nations achieve the closest
pradticable cooperaion anong their forces; facilitete themost dficient use of research,
devdopment, and produdion resources; and agree to adopt on the broadest possiblebasis the



useof common or compatible operationa, administraive, and logstic procedures, common,
competibleor interchangesble supplies, components, weapons or ejuipment, common or
competibletechnica procedures and aiterig and common or competibletactical doctrine with
corresponding organizational compatihility.

Statement of Objectives (SOO) Tha portion of a contract which establishes a broad
desaiption of the govemment’ srequired performance objectives.

Statement of Work (SOW) That portion of acontract which esteblishes and definesall
nongpecification requirements for contractors efforts either directly or with the use of specific
cited documents.

State of the Art Theleve to which technology and science at any designated cutoff time
havebeen developed in agivenindustry or group of indudries, as in "the missil€ s capabilities
weredetermined by the date of the at at the timeit went into produdion.”

Statistical Process Control (SPC) Theuse of statidtical techniques such as control
charts to analyzea prooess or its outputs S0 as to takeappropriate adtionsto achieve and
maintain astateof statistical control and to improve the process capability.

Strawman A warking draft copy circulated for comments or suggested changes.

Streamlining 1. An acquisition strategy comnunicating wha is required in functiond terms
at the onse of programdefinition and risk reduction (PDRR) phase. Allows flexibility for
gpplication of contractar' s expertisg judgment and credtivity in meeting requirements. Ensures
only cost-efective requirements areincluded in sdicitaion and contracts. 2. Broally used to
denate effarts to shorten acquisition process.

Stretch Out (a program) Procurement 1. Buying the originaly intended number of end
ites (or doseto it) over alonger period of time(e.g., 10 pe year rather than 20). 2. For the
acquisition phase taking longe to completethan origindly planned, for technical or funding
reasons.

Structure Invdves the waysin which thetasks of theorganization are divided
(differentiated) and coordinated (integrated).

Subassembly Two or more parts joined together toform aunit, capableof disassembly,
whidh is only apart of acomplete machine, structure, or other article

Subcontract A contract or contractud action entered into by aprimecontractor or subcon-
trator for the purposeof obtaining supplies, materias, equipment, or services under aprime
contract.

Subcontractor A contractor who entersinto acontract with a prime contractor.

Subprogram A mgor functiond subse of aprogram, such as theattitude control system
software.

Subsequent Application Review (SAR) A forma review performed in lieu of a cost

schedule control system criteria (C/SCSC) damonstraion review when cormpliance with the
DoD C/SCSCis a contract requirement.
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Subsystem A functiond grouping of components that cormbine to perfarm amgor function
within an dement such as eectrica power, attitude control, and propusion.

Sunk Costs Costs dready inaurred. Becausethey areinthe padt, they are not germaneto
decisions about the future useof resources.

Supplementa Agreement Bilaerd written modificationto a contract by which the
govenment and the contractor settle priceand/or performance adjustments to the basic
contract.

Supplementa Appropriation An gopropriation enacted as an addition to aregula annua
gppropriation act. Supplementa appropriations provide additiond budget authority (BA)
beyond origna estimates for prograns or adivities which are too urgent to be postponed until
thenext regular appropriation.

Supplementation Thepublicaion of diredives, instructions, regulaions, and rdated
documents that add to, restrict, or otherwise modify the policies or procedures of ahigher
authority.

Supplies All property exoept land or interestin land. Includes, but isnot limited to, public
works, facilities, ships, aircraft, mechinetools, and their parts and accessories.

Supply Theprocurement, distribution, maintenance while in storage, and salvage of
supplies, including the determination of kind and quantity of supplies. Producer
Phase-extends from determination of procurement schedulesto acceptance of finished
supplies by the military Services. Consumer Phase-extends from recdpt of finished supplies
by the military servicesthrough issue for use or consumption.

Supply Support The process conducted to determine, acquire, catalog, receive, store,
transfer, issue, and dispose of secondary items necessary for the support of end items and
support items. Thisincludes provisioning for initial support as well as replenishment
supply support. One of the traditional logistic support (LS) elements.

Supply System Theorganizations, offices, fadlities, methods, and techniques utilized to
provide supplies and equipment to authorized usersincluding requirements conputation,
proaurement, distribution, maintenance-in-storage, issue, and sdvage of materidl.

Supportability Thedegreeof easeto which sysem design characteristics and planned
logistics resourcaes, induding the lagistic support (LS) elements, alows for the meeting of
system availability and wartimeutilization requirements.

Supportability Analysis (SA) An analytical tool, conducted as part of the Systems

Engineering (SE) process, to determine how to most cost-effectively support the system

over itsentire life cycle. It provides the basis for related design requirements that may be
included in specifications.

Support and Test Equipment All equipment (mobile or fixed) required to support the
operation and maintenance of a materiel system. This includes associated multi-use support
items, ground-handling and maintenance equipment, tools, meteorology and calibration
equipment, and manual/automatic test equipment. It includes the acquisition of logistics
support (LS) for the support and test equipment itself. One of the traditional LS elements.
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Supporting Service A Savice designaed by the Seaetary of Defense (SECDEF), or as
theresult of service initiatives, to assist the designated lead Service in the management of
multiservice Operationd Test end Evduation (OT&E) or Jaint Test and Evauation (JT&E)
program.

Support Item Anitem which isused to support anend itan (e.g., atool, apiece of test
equipment or atraining device).

Surge An increase in the production or repair of defense goods for alimited duration of
time.

Surge Production An increased rateof production necessary to meet demandsfor defense
ites due to awartime or mobilization situaion. This increased rate can beobtained by having
excess production capacity availableor by uilizing multiple shifts of normd capaaty
machines.

Surveillance Monitor Theindividua inthe Contract Administrative Office (CAO) who is
responsiblefor aordinaing cost/schedule control system criteria (C/SCSC) surveillance
fundions with other members of the CAO organization and with the auditor, to assurethat the
surveillance objectives are accomplished.

Surveillance Plan A document, consistent with a memorandum of agreement, and which
establishes the procedures of accomplishing cost/schedulecontrd system criteria (C/SCSC)
contractor surveillance.

Surveillance (Plant) Monitoring of contractor efforts to perform under acontract. Done by
govenment persomed, thet includes on-siteinspections, checks, and reports.

Survivability Thecapability of asystem and its crew to avoid or withgand aman-made
hostile environment without suffering an abortive impairment of its ability to accormplish its
designated mission.

Susceptibility Thedegreeto which adevice, equipment, or weapon systemis open to
effective atack due to one or more inherent weaknesses. Susceptibility is afunction of
operational tactics, countermessures, probahility of enemy fieldng athreat, etc. Susceptibility
is considered a subset of survivability.

Sustainability The"staying power" of U.S. forces, units, wegpons systans, and equip-
ment usually measured in number of days capability to sustain combat.

System 1. The organization of hardware software, meteria, facilities, persomnd, data, and
services needed to perform adesignated fundion with specified results, such as thegathering
of goecified datg its processing, ad delivery tousers. 2. A combination of two or more
interelated equipment’ s (sets) arranged inafunctiona packageto perform an operaiona
fundion or to saisfy arequirement.

System Acquisition Management SeeAcquisition Management and Progran Manage-
ment

System Acquisition Process Thesequence of acquisition activities starting from the
agency' s reconciliation of its mission needs, with its cgpabilities, priorities and resourcaes, and
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extending through the introduction of a system into operaiona use of the otherwise successful
achievement of program abjectives.

System Analysis A management plaming techniquewhich applies scierntific methods of
many disciplinesto mgjar problems or decisions. Thelist of disciplines includes, but is not
limited to, traditional military planning, economics, political scienceand socia sciences
gpplied mathematics, and the physical sdences.

System Deployment Delivery of the ciompleted production systemto theusing activity.

System Design Concept An idea expressedin terms of genera performance, capabilities,
and characteristics of hardwareand softwareoriented either to operateor to be opaated as an
integra whole in meeting a mission need.

System Engineering Management Plan (SEMP) Includes plans for verification, risk
dleviation, analyses, and simuation of the system requirements

System Functional Review (SFR) Conducted to denonstrate achievability of system
reguirements and readiness to initiate preliminary design. Typicaly accomplished during the
program definition and risk reduction (PDRR) phase.

System Operationa Concept A forma document that describes theintended purpose,
employment, deployment, and support of a system.

System Program Office (SPO) Theofficeof theprogran manager (PM) and the singe
point of contact (POC) with industry, government agencies, and ather adivities participating
in the system acauisition process. (AF)

System Readiness Objective A criterion for assessing the ability of a system to
undertake and sustain a specified set of missions at planned peacetime and wartime
utilization rates. System readiness measures take explicit account of the effects of reliability
and maintainability (R&M) system design, the characteristics and performance of the
support system, and the quantity and location of support resources. Examples of system
readiness measures are combat sortie rate over time, peacetime mission capable rate,
operationa availability, and asset ready rate.

System Reliability and Maintainability Parameter A measure o reliability or
maintainability in whidch theunits of measurement are directly related to operational readiness,
MisS 0N sUCcess, maintenance manpower cost, or logistic support cost.

System Requirements Review (SRR) Conducted to ascertain progressin defining
system technical requiranents. Determines the diredion and progress of the systems engi-
neering effort and the degree of convergence upon abaanced and compléee corfiguration.
Normally hdd during theconcept and exploraion (CE) phase, but may berepeded after the
start of program definition and risk reduction (PDRR) to clarify the contractor' s understanding
of redefined/new user requirements.

System Safety Theapplicaion of engineering and managemert prindples, criteria, and

techniquesto optimize safety within the constraints of operationa effectiveness, time, and cost
throughout al phases of the system life cyde.
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System Specification States al necessary functiona requirements of a systemin terns of
technicd performance and mission requiremernts, induding test provisions to assurethat al
requirements areachieved. Essentia physicd constraints are included. Systam specifications
state the technica and mission requirements of the systam as an entity.

System Threat Assessment (STA) Desaibes the threat to be countered and the projeded
threat environmert. Thethreat informetion must bevdidaed by the Defense Intdligence
Agercy (DIA) programs reviewed by the Defense Acquisition Board (DAB).

System Verification Review (SVR) Conducted to demonstrate that the system has been
verified to satify therequirementsin thefunctional and alocated baselines, andto confirm
readiness for production, deployment, operations or continuing verificaions. Normally
conducted during engineging and management development (EMD) or produdion, field-
ing/deployment, and operational suppoart (PF/DOS) pheses.

Systems Commands 1. Navy materia/developing activities: Navd Air Systems Command
(NAVAIR), Nava Sea Systems Command (NAVSEA), Nava Facilities Engineering
Command (NAVFAC), Nava Supply Command (NAVSUP), and Space and Navd Warfae
Systems Conmand (SPAWAR). 2. Teem sometimesis geneic rferencefor al service
acquisition commands/centers.

Systems Effectiveness Themeasureof the extent to which asystemmay beexpected to
achieve a st of specific mission requirements. Itis afunction of avalability, rdiability,
dependability, and capatility.

Systems Engineering A comprehersive, iterative technical management process that
includes translating operationd requirements into configured systems, integrating the technical
inputs of the entire desgn team, managing interfaces, characterizing and managing technicd
risk, trangtioning technology from the technology base into program specific efforts, and
verifying that designs meet operationd needs. It is alife cycle activity that demands a
conaurrent gpproach to both product and proaess devel opment.

T

Tailoring Themanner in which certain core issues (program definition, program structure,
program desgn, program assessiments, and periodic reporting) areaddressed ina particular
program. The milestone decision authority (MDA) sesks to minimize the ime it takesto satisfy
an identified nead consistent with common sense, sound business management practice,
gpplicablelaws and reguations, and the time sensitive neture of the requirement itself.
Tailoring may beapplied to various aspects of theacquigtion process, including program
documentation, acquisition phases, the timeand scope of decision revien's, supportability
anaysis, and dedsionslevels consigent with all applicable statutory requirements

Tailoring (Joint Program) Theprocessof evauating potertia requirements of the
participating services to determine their pertinence and cost effediveness for aspecific sysem
or equipment joint acquisition, and modifying theserequirementsto ensure thet each contrib-
utesto an optimd balance between the needs of the participating services and cost.

Teaming An agreemernt of two or more firms toform apartnership or joint venture to act as a

potential prime contractor; or an agreement by a patentid primecontractor to act e a subcon-
tradtor under a specified acquisition program; or an agresment for ajant proposd resulting
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fromanormal prime contractor-subcontractor, licensee-licenser, or leader company relation-
ship.

Technical Architecture Framework for Information Management (TAFIM)
The single technical architecture framework for DoD. It provides the vision, guidance, and
genera strategy for the evolution of the DoD information systems and their technical
architectures to an open systems environment with the attributes of interoperability,
portability, and scalability. The TAFIM embodies a common conceptua framework,
defines a common vocabulary, and specifies a base of technical standards that permits DoD
Components to better coordinate DoD information systems devel opment, acquisition, and
support.

Technical Data (TD) Scientificor technica informaion recorded in any formor medium
(such as menuas and dravings) necessary to operateand maintain a defense system.
Documentation of compute programs and related software are technical data. Computer
programs and relaed software are not technical daia. Also excluded arefinancia daaor ather
information related to contract administration. Oneof the traditiona elements of logistic

support (LS).

Technical Data Package (TDP) A technica description of an item adequatefor support-
ing an acquisition strategy, production, engneering, andlogistics support (LS). The descrip-
tion defines therequired design configuration and procedures to ensureadequecy of item
performance It consists of dl gpplicable technicd datasuch as drawings, associated lists,
spedfications, gandards, performance requirements, quality assuranceprovisons, and
packaging details One of the traditional LS eemerts.

Technical Data Rights SeeRightsin Technica Data.

Technical Evaluation Thestudy, investigations, or test and evauation (T&E) by a
devdoping agency to determinethe technica suitability of materidl, equipment, or a systam,
for use inthe military services. (See Development Test and Evduation (DT&E).)

Technical Information Informationincluding saentific, which relaes to research,
devdopment, engineering, test, evauaion, production, operation, useand maintenance of
munitions, and other military supplies and equipmernt.

Technical Management (TM) Technica management isa broad termincluding the
management of atotaly integrated effort of system engineering (including hadwareand
software), test and evaluation (T& E), and production and logistics support over thesystem
lifecycle. Its god istimely deployment of an effectivesystem, sustaningit, and satisfying the
need at an affordable cost. TM includes, butis not limited to system/product definition process
(establishing basgline); design engineering; systems engineering (SE) (putting pieces
together); computer resources; software management; development T& E (DT&E); operationa
T&E (OT&E); rdiability, availability and mantainability (RAM); produd improvements (PIs);
transition from development to produdion; total quality management (TQM); standardization
and specifications; configuration management (CM); produdbility; manufacturing process and
ocontrols; systemor product digposal; and preplanned product improvemerts (P1). TM
invaves bdancing asysem's cost, schedule effediveness, and supportability.
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Technical Management Plan (TMP) A contractar’ s plan for the conduct and manage-
ment of theeffort required to satisfy the requirements in the request for proposd (RFP),
contract schedule statement of work/objectives (SON/SOQ), and/or specification.

Technical Manual (TM) A publication tha contans ingructions for the instalation,
operation, maintenance, training, and support of weapon systems, wegpon system compo-
nents, and support equipment. TM infarmation may bepresented inany form or characteris-
tic, including but not limited to hard copy, audio and visud displays, magnetic tape, discs,

and other dectronic devices. A TM normally includes operational and mantenance ingruc-
tions, parts lists or pats breekdown, and related technical information or procedures exclusive
of administrative procedures technicd orders (TOs) that meet the criteria of this definition may
asobe classified as TM.

Technical Performance Measurement (TPM) Desaibes dl theactivities undertaken by
thegovernment to obtain design status beyond that treating schedule and cost A TPM
manager isdefined as the product desgn assessment which estimates, through tests the values
of essentid performanceparameers o the aurrent design of work breakdown gructure
(WBS) product elaments. It forecasts the values to be achieved through the planned technicd
program effort, measures differences between achieved values and thosedlocaed to the
product eement by the system enginearing process, and deermines the impact of these
differences on system effectiveness.

Technical Risk Therisk that arises from activities related to technology, design and
engineering, manufacturing, and the critical technical processes of test, production, and
logistics.

Technology Base Thedevelopment efortsin basic and applied research.

Technology Modernization Thecoupling of modernization with the implementation of
advanced manufacturing technology by providing incentivesfor contractar (and subcortrac-
tor) capitdization.

Test Any program or procedure whichis designed to obtan, veify, o provide daafor the
evauation of research and devdopment (R& D) (other than laboratory experiments); progress
in accomplishing devel opment objectives; or performance and operationa capahility of
systems, subsystems, conmponents, and equipment items.

Test and Evaluation (T&E) Process by whichasystem or componerts provide informa:
tion regarding risk and risk mitigation and empirica datato vdidate modelsand simulations.
T&E permit, as assessment of the attanment of technicd performance, ecificationsand
system maturity to determine whether systems are operationaly dfective, suitable and
survivablefor intended use. There are two types of T& E—Developmenta (DT&E) and
Operationa (OT&E). (SeeOperationa Test and Evauation (OTE&E), Initial Opeationd Test
and Evauation (IOT&E), and Developmenta Test and Evaludion (DT&E).)

Test and Evaluation Master Plan (TEMP) Doaumentsthe overall sructure and
objectives of thetest and evauation (T&E) program It providesaframework withinwhich to
gengate deailed T& E plans and it documents schedule and resource implications associated
withthe T&E program. The TEMP identifies the necessary developmentd test and evaluation
(DT&E), opeationd test and evauation (OT&E) and livefire tes and evauation (LFT&E)
activities. It rdates program schedule, tes management strategy and sructure, and required
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resources to: critical operationd issues (COIs); aiticd technical paamete's; objectivesand
thresholds documented in the Operational Requirements Doaument (ORD); evaluation criteriag;
and (5) milestonedecision points. For multiserviceor joint programs, asinge integrated
TEMP s required. Component-unique content requirements, particlarly evaluation criteria
associated with COl's, can be addressad in acomponent-prepared annex to the basic TEMP.
(SeeCapstone TEMP).)

Testbed A system representation consisting of actual hardware and/or software and
computer models or prototype hardware and/or software.

Test Criteria Standards by which test results and outcomeare judged.

Test Integration Working (TWIG)/Test Planning Work Group An integrated
product team (1PT) that facilitates the integration of test requirements through close coordina-
tion between materia developer, combet deveoper, logistician, and developmental and
operational testers in order to minimize development timeand cost and preclude duplication
between developmental and operaional testing. Thisteam produces the test and evauation
master plan (TEMP) for the program manager (PM).

Tester Theagency responsible for thedevelopmentd testing (DT) or opeationd testing (OT)
of systemsor components

Testing Aneement of inspection. Genaaly denotes the deermination by technical means of
theproperties or elemernts of supplies, or componerts thereof, including fundiona operation,
and involves thegpplication of established scientific principles and procedures.

Then-Year Dollars SeeCurrent-Year Dollars or Escalated Dollars.

Threat The sum of the potential strengths, capabilities, and strategic objectives of any
adversary that can limit or negate U.S. mission accomplishment or reduce force, system, or
equipment effectiveness.

Threshold The minimum acceptable value which, in the user’ s judgment, is necessary to
satisfy the need. If threshold values are not achieved, program performance is seriously
degraded, the program may be too costly, or the program may no longer be timely.

Tiering Formerly, oecificationsand standards referenced in a contract which within
themselves reference other documents which reference still more documents, etc. This practice
wasformaly stopped by the Seaetary of Defense (SECDEF) in a 1994 memorandum.

Time Line A scheduleline showing key dates and planned events.

Time Phased Action Plan Thetime phased action plan represents the schedulefor the
employment of themanufacturing facilities, processes, and personnel necessary to meet the
end item ddivery date.

Time Study Theprocedure by which the actua elgosed time for performing an operation or

subdvisions, or ements thereof is determined by the use of asuitable timing device and
recorded.
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Tolerance A messure of theaccuragy of the dimensionsof a pat, or the éectricd character-
istics of anassembly or function.

Tooling Costs Costs incurred by the contractor in establishing catain functions of the
manuf acturing process to produce an end item.

Top Line Fisa guidance promulgaed for programming purposes—the maximum dollar
amount theDoD, the services, or othe activities can expect to receive Represents core plus
margna programs.

Totd Allocated Budget Thesum of dl budgets dlocated to the contract. Tota dlocated
budget congsts of the performance measurement basdine and al management reserve.

Totd Asset Visibility (TAV) Theability to gather information at any time abott the
guartity, location, and condition of assets anywhere in the DoD logistics system.

Totd Obligation Authority (TOA) A DoD financia term which expressesthe value of
thedirect program for agivenfisca year (FY). Itis based onthe Congressionally approved
budget authority (BA) far the program, plusor minus financing and recepts or other
adjustments.

Totd Quality Management (TQM) A management philosophy committed to afocuson
continuous improvements of product and services with theinvolvement of the entire work-
forae,

Totd Risk Assessing Cost Estimate (TRACE) A management system based on
scientific methods, set procedures, and effective controls used in the develogpment of research,
devdopment, test, and evduation (RDT&E) program and budget requirements to ariveat cost
estimates that more closaly approach the eventud actua system costs.

Touch Labor Defined as produdion labor which can be ressonably and consistently rdated
directly toaunit of work being manufactured, processed, or teted. Hands-on labor effort.

Trade-Off Sedection anong dternatives to obtain optimum baance for a sysem. Often the
decision ismadeto opt for less of one paraneter (i.e., fully funded) program.

Training Thelevd of leaming reguired to adequately perform therespongbilities desgnated
to the fundion and accomplish the mission assigned to the system.

Training and Doctrine Command (TRADOC) System Manager (TSM) An
individud in TRADOC responsible for coordineting the combat developer, user and traner
effarts inthe life cycle management of theassigned system, andfor doctrind and organiza
tiond standardization or interoperahility with NATO alies.

Training and Training Support The processes, procedures, techniques, training
devices, and equipment used to train civilian and active duty and reserve military personnel
to operate and support a materiel system. Thisincludesindividua and crew training; new
equipment training; initial, formal, and on-the-job training; and logistic support (LS)
planning for training equipment and training device acquisitions and installations. A
traditional element of LS.
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Transition to Production Theperiod during which the program shifts (passes) from
devdopment to production. Itis notan exact point, butis aprocess consiging of disciplined
engineering and logistics management to ensure thesystem s ready for manufacture

Transportability Thecapability of materie to be moved by towing, saf-propulsion, or
carrier through any means, such as ralways, highways, waerways, pipelines, oceans, and
arways. (Full considerdion of available and projected transportation assets, mobility plans
and schedules, and the impact of system equipment and support items on the strategic mobility
of gperating military forces isrequired to achievethis capability.)

Trigger Based Item Management (TBIM) Management approach which relies on
predetermined indicatars (“triggers”) to inform management of the need to teke corrective
action prior to asituation deterioraing to a criss point.

Turn Around Time Timerequired toreturn an itemto use between missons or after
removed from use.

Two-Step Sealed Bids A mehod of procurement that combines compeiitive procedures in
orde to oltain the bendfits of sedled bidding when adequete specifications ae not availade. In
stepone, firms are alowed to submit technical (nat price) proposals to satisfy a requirement.
In gep two, each firm with a satisfactory technicd approach isthen dlowed to submit a sedled
bid (price) which uses that firm' s approach as the contract spedfication. Award goes to the
low responsve and responsiblebidder. Formerly cdled Two-Step Forma Advertising.

Two-Way Street Philosophy encouraging U.S. to buy ams from, in addition to selling
armsto, NATO and other friendly nations.

Two-Year Budget Beginning with the President’ s budget submitted in January 1987, the
DoD portion was for atwo-year period (FY88/89). The intent wasfor the Congress to
authorize and appropriate for DoD for atwo-year peiod, providing program stability among
othe positive effects. This was requested by Congress on behalf of DoD. Theeven years
(1986, €tc.) are"on-yeas," the odd ones "dff-years." Todate, DoD has hot received atwo
year appropriation.

Type Classification (TC) Idertifiesthe life cycle status of amateriel system after a
production decision by the assignment of atype classification designation, and records the
status of amateriel sysgem asaguide to procurement, authorizaion, logistical support, asset,
and readiness reporting. Satisfies DoD requirement to desgnatewhen asystemis approved
for serviceuse. Army: procurement code "A." Navy: "approved for full production.” AF:
classified "standard” or "dtemate gandard.”

U

Unavoidable Delay A production delay theoperator cannot prevent.

Uncertainty A condition, evert, outcome, or circumstanceof which theextent, value or
conseguenceis nat predictable. Stateof knowledgeabout outcomes in adecision which are
suchthat it is not possble to assign probabilities in advance. Ignorance about the order of
things. Some techniquesfor coping with this problem arefortiori andysis (making use of
condusionsinfered from another ressoned conclusion or recognized fad), contingency
anaysis, and semsitivity analysis.
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Undefinitized Contractua Action New procuranent action entered into by the
govenment for which contractud terms, spedfications, or priceare nat agreed upon before
performanceis begun (letter contract or change order). Letter contract and change order await
negatiations to definitize prices.

Unddivered Orders An unddivered order isany doaument, meeting the aiteria of an
obligation, issued for meterid or sevicesthat has not as yet been received by theactivity tha
ordeed it. Includes materia requisitions goplicable to reimbursable ardersissued for materia
reguisitions applicableto reimbursadle orde's issued for materia to be delivered from a sock
funded inventory, and purchaseordersissued which cite annua gopropriations.

Under Secretary of Defense (Acquisition and Technology) (USD(A&T)) The
USD(A&T) has policy and procedurd authority for the defense acquisition system, isthe
principal acquisition officia of the Department, and isthe acquisition advisor to the Seaetary
of Defense(SECDHEF). Inthis cgpacity the USD(A&T) serves as theDefense Acquisition
Exeautive (DAE), the Defense Senior Procurement Executive and the Nationa Armaments
Director, the lagt regarding matters of theNorth Atlantic Treaty Organization (NATO). For
acquisition mattea's, theUSD(A&T) takes precedenceover the Secretaries of the Services after
the SECDEF and Deputy SECDEF. The USD(A&T) authority ranges fromdirecting the
Services and Defense Agancies on acquisition matters, to establishing the DoD Federd
Acquisition Regulation Supplement (DFARS), and chairing the Defense Acauisition Board
(DAB) for mgjor defenseacquisition program (MDAP) reviews.

Under Secretary of Defense (Acquisition and Technology) (USD(A&T));
Office of the Under Secretary of Defense (Acquisition and Technology)
(OUSD(A&T)) TheOUSD(A&T), isorganized around services, research and develgpment
(R&D), and materiel acquisition. Sevad organizationa dementsreport diredly tothe
USD(A&T): Principal Deputy USD (DUSD)(A&T); Directar, Defense Research and
Engineering; DUSD (Intemationd and Commerda Programs); DUSD (Industrid Affairs &
Instalations); Assistant to the SECDEF, Nudear, Chemicd and Biologica Defense; DUSD
(Space); DUSD (Advanced Technology); DUSD (Environmenta Security); DUSD
(Logstics); DUSD (Acquisition Reform); Director, Balistic Missile Defense Organization;
and Directar, Defense Logistics Agency. Reparting into staff eements within OUSD(A&T)
areanumbe of ather Defense Agencies, including the Defense Mgoping Agency (DMA), the
Defense Specid Wegpons Agency (DSWA), and the On Ste I nspection Agency (OSIA).

Undistributed Budget Budget applicableto contract ffort which has not yet been
distributed to the cost accounts.

Unexpended Balance Theamount of budget authority previously granted to an agency but
still unspent and available for future payments.

Unfilled Order An unfilled order is any document issued for goods or services, which meet
thecriteria of an obligation, yet has not been received.

Uniform Procurement System (UPS) An interagency group of senior procurement

officids, known as the Council on the Unifarm Proaurement System, chaired by the
Administrator, Office of Federd Proaurement Policy (OFPP).
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Unit Cost Curve A plot of the cog of each unit of agiven quantity. Thetota cost for the
given quantity inthe sum of the cost of each individual unit.

United States Code (U.S.C.) A consolidaion and codification of the genea and
permanent laws of the United States arranged according to subjed matte under 50 title
headings, in dphabeticd order to alarge degree. Sets out the current status of the laws, as
amended. Title 10 governs the Armed Forces.

Unknown-Unknowns (UNK(s)) Future situationimpossible to plan, predict, or even
know what to look for.

Unlimited Rights Rights to use, madify, reproduce, display, release, or disclosetechnica
data(TD) in whole or inpart, in any manner, and for any purpose whatsoever, and to have or
authorize athersto do 0.

Unobligated Balance Theamount of budget authority, previously granted to an agency but
not yet conmitted, that continues to be available for commitmentin thefuture.

Unplanned Stimuli Thermal, impact, or shock inputs which munitions are designed to
withstand.

Unscheduled Maintenance Corrective maintenance required by item condtions.

Unsolicited Proposal A written proposd that is submitted to an egency or thesubmitter' s
inifiativefor the purpase of dbtaining a contract with the government, and which isnot in
response to aformal or informd request.

Up Front SeeFront End.

User An operational command or agency that receives or will receive benefit from the
acquired system. Commanders-in-Chief (CINCs) and the Services are the users. There
may be more than one user for a system. The Services are seen as users for systems
required to organize, equip, and train forces for the CINCs of the unified command.

User Friendly Primerily atermused in automated dae processing (ADP), it connotes a
machine (hardware) or program (software) tha are compatible with a person’ s ability to
operate them successfully and essily.

User Representatives A command or agency that has been formally designated by
proper authority to represent single or multiple usersin the requirements and acquisition
process. The Services and the Service components of the Commanders-in-Chief (CINCs)
are normally the user representative. There should be only one user representative for a
system.

Utility Thestate ar quality of being useful militarily or operaionaly. Designed for or
possessing a numbe of useful or practical purposes rather than asingle, speddized one.

V

Validation 1. The proaess by which the contractor (or as otherwise directed by theDoD
component procuring activity) tests apublication/technical manua (TM) for technicd accuracy
and adequagy. 2. The pracedureof comparing input and output aganst an edited fileand
evauating the result of the comparison by means of a dedsion table esablished as a standard.
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Value Engineering (VE) Vdue engineeringis afunctiond andysis methodology thet
identifies and sdects the best valuedternative for designs, meterias, processes, systems, and
program documentaion. VE applies to hardware and software; devdopment, production, and
manufacturing; specificaions, standards, contract requirements, and other acquisition program
documentation; facilities design and construction; and managemert or organizaiona systems
and processes to improvethe resulting product.

Value Engineering Change Proposal (VECP) Submitted by thecontrador for revien
as 1o its value engineering (VE) applicability. If accepted by the government, normadly the
contractor is compensated for saving the government money.

Variable Cost (VC) A cost that changes with the production quartity or the performance of
services. This contrasts with fixed aosts that do not change with production quantity or
services peformed.

Variance (Statistical) A messure of thedegreeof spread among asd of vadues; ameasure
of the tendency of individua vauesto vary from the mean value It iscomputed by subtrad-
ing the meen value from each vdue, sguaring each of these diffaences, summing these
resuts, and dividing this sum by thenumber of vaues inorder to obtan thearithmetic mean
of these squares.

Vendor Anindividud, patnership, corporation, or other activity which sells property to the
military establishment. A vendar may supply a govemment contrador.

Vulnerability The characteristics of a system that cause it to suffer a definite degradation
(loss or reduction of capability to perform the designated mission) as aresult of having
been subjected to a certain (defined) level of effectsin an unnatural (man-made) hostile
environment. Vulnerability is considered a subset of survivability.

W

Waiver 1. Specifications A written authorization to accept a configuraion item (CI) or other
designated item, which, during produdion, or after having been submitted for inspedion, is
found to depart from specified requirements, but neverthdess is considered suitable"as is' or
after rework by an approved method. 2. Decison to not require certain criteria to be met for
certain ressons, such as national seaurity.

Warrant 1. An offida documentissued by the Secretary of the Treasury and countersigned
by the Comptrollea General of the United States by which monies are authorized to be
withdrawn from the Treasury. Warantsare issued after gppropriaions and similar congres-
siond authority have been enaded. 2. An officia document designating an individud as a
contracting officer. Thewarrant will stateas refeencethe limits of the contracting officer’s
authority.

Warranty A promise or affirmation given by a contractor to the Government regarding the
nature, usefulness, or condition of the supplies or performance of services furnished under
acontract. Refer to Title 10 U.S.C. 82403 for the mandatory use of warrantiesin the
acquisition of weapon systems.
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Weapon Support and Logistic Research and Development (R& D) Technology
programs funded outsidethe wegpon system development programs that may result in
improved subsystem rdliability and mantainability (R& M), improved support for the
operation and maintenance of wegpon systems, and improved logistics infrastructure
elements.

Weapon System Items that can be used directly by the armed forces to carry out combat
missions.

Weighted Guidelines A government technigue for devdoping fee and profit negatiation
objectives, within percentage ranges established by regulation.

Wholesale Price Index (WPI) A compositeindex of whaesaepricesof arepresertative
group of commodities.

Wickets A proceduréprocess of reviews, decisons and sign-offsthrough which a program
or efort must proceed.

Win-Win A philosophy whereby al parties in adefense acquisition scenario comeaway
gaining some or most of what they warted (i.e., everyone"wins" something, even though it
may not be 100 pacent of the god), the idedl outcome.

Withdrawal Theactiontakenby aseavice to remove itsresources (pasonnd and funds)
before theprogram is completed

Wooden Round A round (shell, missile, etc.) requiring no maintenance or prepaationtime
prior to loading for firing.

Work Aid A device such asa pattern, template, or skeich usad to enhanceaworke” s ahility
to learn and perform atask efficienty.

Workaround A proceduredeveloped for taking into account shortcomings or other
problems inaprogram and devisng workablesolutions to get around the problems.

Work Breakdown Structure (WBS) An arganized method to bresk down a projectinto
logical subdivisions or subprojects & lower and lower levels of detalls. 1tis very useful in
organizing a project.

Work Cycle A patern of motions and/or processesthat is repegted with negligiblevariation
eachtime an operation is perfarmed.

Workload 1. The amount of work interms of predetermined work units which organizations
or individuals paform or are responsble for performing. 2. A quantitaive expression of
humean tasks, usudly identified as standard hours of work or a corresponding number of

units.

Work Measurement (Labor Standards) A mehod to determine how long it should take
an employeeto peform the work and to identify opportunities for improvement.

Work Package Budgets Resources which are formelly assigned by the contractor to
accomplish awork package expressed in dollas, hours, standards, or other definitive units
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Work Packages Detdled short-span jobs or maeria items, identified by the contractor for
accomplishing work required to complete thecontrad. Characteristics of thework package: it
represents units of work at levels where work is peformed; it is cleally diginguished from all
othe work packages; itis assignableto a sngle arganizational element; and it has schedued
start and completion dates, asapplicable, interimmilestones, dl of which are representative of
physica accomplishment.

Work Performed Includes completed work packages and the conpleted portion of wark
packages begun and not yet completed.

Work Sampling Study A stistical sampling technique employed to determine the
proportion of delays or other dassifications of adivity presert in the totd work cycle.

Working-Level Integrated Product Team (WIPT) Team of representatives from all
appropriate functional disciplines working together to build successful and balanced
programs, identify and resolve issues, and make sound and timely decisions. WIPTs may
include members from both government and industry, including program contractors and
sub-contractors. A committee, which includes non-government representatives, to provide
an industry view, would be an advisory committee covered by Federal Advisory Commit-
tee Act (FACA) and must follow the procedures of that Act.

Worst Case Scenario In planning, to examinethe worst possible environment or outcome
and evduate results around which to formulae next step.

Worth Themeasureof vdue received for theresources expended. It isdirectly proportiond
to the cost to afoe (damage, neutraization, deception, and/or counteraction) and indirectly
proportiond to the system cost.

Worth/Utility Thevaue of theMeasureof Effectiveness (MOE) levd to atainthe sysem's
objectives. For example, if theMOEsare time to overrun a defensive line and the number of
friendly casudlties, wha are time and casudties worth with repect to acconplishing the
misson? Utlities must be obtained from thedecision maker.
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